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Vision: “To be the’ vibrant, viable and sustainable gateway city to the rest of Africa”


Mission: “The vehicle of affordable quality services and stability, through Socio economic development and collective leadership”
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1. INTRODUCTION AND BACKGROUND
The development, implementation and monitoring of a Service Delivery and Budget Implementation Plan (SDBIP) is required by the Municipal Finance Management Act (MFMA) section 69 (3) (b). 

Circular 13 of the National Treasury stipulates that, “the SDBIP gives effect to the Integrated Development Plan (IDP) and the budget of the municipality and will be possible if the IDP and the budget are fully aligned with each other, as required by the MFMA.”

The budget gives effect to the strategic priorities of the municipality it is important to supplement the budget and the IDP with a management and implementation plan. 

The SDBIP serves as the commitment by the municipality to realise the municipal objectives, the SDBIP projects planned level and standard of performance and specific achievements to be accounted upon implementation.

This is expressed in order to ensure that desired outcomes over the long term are achieved and are implemented by the administration over the next 12 months.

The Municipal Finance Management Act (MFMA) no 56 of 2003, defines the Service Delivery Budget Implementation Plan as a detailed plan approved by the Mayor of the municipality for implementing the municipality’s delivery of municipal services and its annual budget vote including service delivery targets and performance indicators for each quarter 
2. PURPOSE
The document presents the 2015/2016 Service Delivery and Budget Implementation Plan of the municipality drafted in compliance with the requirements of the MFMA. 

The performance targets set in this document lay basis for the performance contracts of all Head of Departmental Heads and inform work plans and reportable matters for the department. 

It enables the Council and the Municipal Manager to monitor the performance of the Municipal Manager and Managers directly Accountable to the Municipal Manager; and the community to monitor the performance of the municipality

3. LEGAL REQUIREMENTS CONSIDERED WITH THE DEVELOPMENT/DESIGN OF THE SDBIP
Section 53 1(c) (ii) of the MFMA states that the Mayor must ensure that the municipality’s SDBIP is approved within 28 days after approval of the budget. 

Section 69(3) of the MFMA states that the Accounting Officer must no later than 14 Days after the approval of the Budget submit the draft SDBIP and Performance Agreements for the Municipal Manager and all Senior Managers to the Mayor. 

Sec 53 3(b) also states that the SDBIP’s must be made public no later than 14 days after its approval by Council and that the Performance agreements of the Municipal Manager, Senior Managers and any other categories of officials as may be prescribed, should be made public no later than 14 days after the approval of the SDBIP. 

4. REPORTING ON SDBIP

This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight and monitoring operations of the Municipal administration. 

Various reporting requirements are outlined in the MFMA. Both the Mayor and the Accounting Officer have clear roles to play in preparing and presenting these reports. 

The SDBIP provides an excellent basis for generating the reports for which MFMA requires. 

The reports then allow the Municipality to monitor the implementation of service delivery programs and initiatives across the municipality.

4.1. QUARTERLY REPORTING

Section 52 (d) of the MFMA compels the mayor to submit a report to the municipal council on the implementation of the budget and the financial state of affairs of the municipality within 30 days of the end of each quarter. The quarterly performance projections captured in the SDBIP form the basis for the mayor’s quarterly report.

4.2. MID-YEAR REPORTING

Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting. The accounting officer is required by the 25th January of each year to assess the performance of the municipality during the first half of the year taking into account:

(i) the monthly statements referred to in section 71 of the first half of the year
(ii) the municipalities service delivery performance during the first half of the financial year, and the service delivery targets and performance indicators set in the service delivery and budget implementation plan;
(iii) the past year’s annual report, and progress on resolving problems identified in the annual report; and
(iv) the performance of every municipal entity under the sole or shared control of the municipality, taking into account reports in terms of section 88 from any such entities. 

Based on the outcomes of the mid-year budget and performance assessment report, an adjustments budget may be tabled if actual revenue or expenditure amounts are materially different from the projections contained in the budget or the SDBIP. 

The SDBIP is also a living document and may be modified based on the mid-year performance review. Thus the SDBIP remains a kind of contract that holds the Municipality accountable to the community.   

4.3. ANNUAL REPORTING

Section 46 (1) of Municipal Systems Act stipulates that a municipality must prepare for each financial year a performance report reflecting 

(a) the municipality’s, and any service provider’s, performance during that financial year, also in comparison with targets of and with performance in the previous financial year; 
(b) the development and service delivery priorities and the performance targets set by the municipality for the following financial year; and 
(c) measures that were or are to be taken to improve performance

 Sec 46 (2) further states that an annual performance report must form part of the municipality’s annual report in terms of Chapter 12 of the MFMA.
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DEPARTMENT: MUNICIPAL MANAGER’S OFFICE 

	Municipal Transformation And Organizational Development 

	Responsive, Accountable, Effective and Efficient Local Government System

	To provide administrative support to political office bearers whilst promoting needs and interests of our diverse community

	To promote the needs and interests of special focus groupings
To deepen democracy and promote accountability
	

	Priority area(IDP)
	Project Name
	Key performance indicator


	Baseline
	2015/16 Annual Target
	Q 1 
Actual Performance
	Q2 
Actual Performance
	Q3 
Actual 
Performance
	Q 4  
Actual Performance
	Total 
Annual Performance
	Variance
	Reason for Variance
	Measures to Improve performance
	Means of verification

	SPECIAL PROGRAMME

	Special Programmes 
	Batho pele 
	Number of Batho pele held 
	1
	1
	1
	0
	0
	0
	1
	0
	None
	None

	Notices, Attendance register, invitation, programme/agenda

	Special Programmes 
	Imbizo

	Number of Imbizo held

	4
	4
	1
	2
	3
	4
	4
	0
	None
	None
	Attendance register, invitation, programme

	Public Participation
	Ward Committees
	Number of total Ward Committee Meetings Held
	72
	72
	16
	31
	47
	57
	57
	-15
	Unavailability of ward councillors due to other work commitments
	Ward Committee meetings scheduled will be incorporated into a corporate calendar
	Notice of Meetings; Attendance register and minutes of the meetings.

	Public Participation
	Ward Committees
	Number Ward General Meetings held
	24
	24
	6
	12
	18
	24
	24
	0
	None
	None
	Minutes and Registers of Ward General Meetings.

	Special Programmes 
	Mandela day 
	Number of Mandela days celebrated 
	1
	1
	1
	0
	0
	0
	1
	0
	None
	None
	Photos, memos, invoices

	Special Programmes 
	Human rights day
	Number of Human rights days celebrated 
	1
	1
	0
	0
	1
	0
	1
	0
	None
	None
	Memos, Attendance register, agenda/ programme invitation

	Special Programmes 
	Freedom day 
	Number of Freedom days celebrated 
	1
	1
	0
	0
	0
	1
	1
	0
	None
	None
	Memos, attendance register

	Special Programmes 
	Women’s day

	Number of Women’s days celebrated 
	1
	1
	1
	0
	0
	0
	1
	0
	None
	None
	Attendance registers, Agenda/ programme, memos.

	Special Programmes 
	Back to school campaigns 
	Number of Back to school campaigns conducted 
	13
	13
	0
	0
	13
	0
	13
	0
	None
	None
	Memos, Attendance Register

	Special Programmes 
	Mayoral bursaries 
	Number of Mayoral bursaries awarded 
	12
	12
	0
	0
	12
	0
	12
	0
	None
	None
	Memos, Attendance register

	Special Programmes 
	Marathon 
	Number of marathons coordinated 
	1
	1
	1
	0
	0
	0
	1
	0
	None
	None
	Application form, Memos, photos, newsletter clips, Gazette

	Special Programmes 
	Winter games 
	Number of Winter games coordinated 
	1
	1
	1
	0
	0
	0
	1
	0
	None
	None
	Memos, fixture, photos

	Budget 
	Mayoral Budget Speech
	Number of Budget Speech held
	1
	1



	0
	0
	0
	1
	1
	0
	None
	None
	Memos, attendance register, Agenda/ programme and invitation

	Special Programmes 
	Gender forum programmes  
	Number of Gender Activities Conducted
	3
	3
	0
	1
	1
	1
	3
	0
	None
	None
	Attendance Register, memo

	Special Programmes 
	Senior citizens’ day 
	Number of Senior citizens’ days celebrated 
	3
	3
	0
	1
	1
	1
	3
	0
	None
	None
	Attendance register

	Special Programmes 
	Children’s day 

	Number of Children’s days celebrated 
	3
	3
	1
	0
	1
	1
	3
	0
	None
	None
	Attendance register

	Special Programmes 
	Moral regeneration programmes  
	Number of Moral Regeneration Activities Conducted
	3
	3
	1
	0
	0
	1
	3
	0
	None
	None
	Attendance register

	Special Programmes 
	Disability day
	Number of Disability days celebrated 
	3
	3
	0
	1
	1
	2
	3
	0
	None
	None
	Attendance register

	Special Programmes 
	HIV/AIDS council programmes 
	Number of HIV / AIDS Activities Conducted
	3
	3
	0
	2
	1
	0
	3
	0
	None
	None
	Invites, Registers and Procurement Records

	Oversight
	Municipal Public Accounts Committee (MPAC) activities
	Number of MPAC (Municipal Public Accounts Committee) meetings coordinated
	5
	5
	1
	3
	5
	1
	10
	+5
	The council approved annual programme necessitated that the committee meets more than initially targeted   
	The scope and focus of the oversight function must be aligned to the schedule of the oversight committee
	Attendance register and Minutes

	Youth
	Youth Programme
	Number of youth program conducted
	1
	1
	0
	0
	0
	1
	1
	0
	None
	None
	 Memos,         Attendance register

	Good Governance and Public Participation   

	Responsive, Accountable, Effective and Efficient Local Government System

	Creating enabling communication environment that facilitates participation of stakeholders and promotes access to information and marketing municipal services.
 

	· To provide communication support services, public liaison, marketing, advocacy and events management activities within the municipality  
· To deepen democracy and promote accountability

	Priority area(IDP)
	Project Name
	Key performance indicator


	Baseline
	2015/16 Annual Target
	Q 1 
Actual Performance
	Q2 
Actual Performance
	Q3 
Actual 
Performance
	Q 4  
Actual Performance
	Total 
Annual Performance
	Variance
	Reason for Variance
	Measures to Improve performance
	Means of verification

	COMMUNICATIONS

	Communication management
	Communication strategy 
	Number of communication strategy reviewed 
	1 
	1 

	0
	0
	0
	1
	1
	1
	None
	None
	Reviewed communication strategy 
and attendance register

	Communication management
	Media and marketing 
	Number of radio and newspaper  features  
	96
	96
	52
	35
	28
	66
	181
	+85
	High demand
	None
	Radio script and newspaper cutting

	Communication management
	Stakeholder relation 
	Number of communicators forums 
	4 
	4
	1
	1
	1
	1
	4
	0
	0
	None
	 Attendance register 

	Communication management
	Website Maintenance
	Updated website
	48
	48
	14
	12
	12
	16
	54
	+6
	High demand
	None
	Website Screen Prints outs

	Communication management
	Diversify communication systems 
	Number of bulk SMS’s issued  
	96
	96
	32
	38
	40
	31
	141
	+45
	High demand of occasion, Eskom load shedding
	None
	Bulk sms print-outs

	Communication management
	Production and branding 
	Number of diaries produced 
	600

	500 

	0
	500
	0
	0
	500
	0
	None
	None
	Diary designs


	Communication management
	Production and branding 
	Number of calendars produced 
	7000 
	5000 
	0
	5000
	0
	0
	5000
	0
	None
	None
	Designs calendars 

	Communication management
	Production of speeches 
	Number of speeches produced 
	12 
	12 
	19
	14
	17
	21
	71
	+59
	Many occasions, Community protests
	None
	 Hard copies of           Speeches

	Communication management
	Facebook update
	Number of Facebook update
	48
	48
	82
	41
	41
	41
	+205
	+157
	High demand
	None
	Facebook posts print-outs





	Good Governance and Public Participation   

	Responsive, Accountable, Effective and Efficient Local Government System

	Deepen democracy through a refined ward committee model

	· To protect the municipality from potential risk.  
· To ensure reduction of  fraud and corruption within the municipality
· To protect the municipal properties and employees against potential threats. 
· To deepen democracy and promote accountability

	Priority area(IDP)
	Project Name
	Key performance indicator


	Baseline
	2015/16 Annual Target
	Q1 
Actual Performance
	Q2
 Actual Performance
	Q3 
Actual Performance
	Q 4  
Actual Performance
	Total 
Annual 
Performance
	Variance
	Reason for Variance
	Measures to Improve performance
	Means of verification

	
	RISK MANAGEMENT

	Risk Management 
	Risk management services
	Number of risk register developed 
	1 

	1 
	0
	0
	0
	1
	1
	0
	None


	None

	1 Risk register 


	Risk Management 
	Risk management services
	Number of risk management reports 
	4
	4
	1
	1
	1
	1
	4
	0
	None


	None

	Risk management report
Audit committee minutes
Council resolution

	Risk Management 
	Risk management services
	Number of Risk Committee meeting coordinated
	4 
	4 
	1
	1
	0
	1
	3
	-1
	Unavailability of members
	Enforcement of meeting schedule. Forward planning in terms of issuing notices, reminders and where meetings do not materialise expediting alternate dates.  
	Minutes and attendance registers

	Risk Management 
	Risk management services
	Number of reviewed Risk Management policy  
	1 
	1 

	0
	0
	0
	0
	1
	0
	None


	None

	Risk management policy 


	Risk Management 
	Risk management services
	Number of reviewed Risk Management st
	1 
	1 
	0
	0
	0
	1
	1
	0
	None


	None

	Risk management strategy

	Risk Management 
	Risk management services
	Number of antifraud and corruption policies reviewed
	1
	1
	0
	0
	0
	1
	1
	0
	None


	None

	Number of antifraud and corruption policy

	Risk Management 
	Risk management services
	Number antifraud and corruption awareness campaigns held
	4
	4
	1
	1
	1
	1
	4
	0
	None


	None

	Attendance register Minutes of RMC

	Risk Management 
	Risk management services
	Number of security policies reviewed
	1
	1
	0
	0
	0
	1
	1
	0
	None


	None

	Reviewed security policy

	Risk Management 
	security reports
	Number of times the security reports to be developed
	4
	4
	1
	1
	1
	1
	4
	0
	None


	None

	Security reports

	Risk Management 
	security awareness campaigns
	Number of security awareness campaigns held
	4
	4
	1
	0
	1
	0
	2
	-2
	Non adherence to time schedule
	Explore holding stand-alone awareness campaigns or tapping in general ward meeting.  
	Attendance Register

	Risk Management 
	times security committee meetings
	Number of times security committee meetings held
	4
	2
	0
	0
	0
	0
	2
	-2
	Non adherence to time schedule
	Enforcement of meeting schedule. Forward planning in terms of issuing notices, reminders and where meetings do not materialise expediting alternate dates.  
	Attendance Register, Minutes

	Risk Management 
	monthly meetings
	Number of times monthly meetings coordinated
	12
	12
	0
	3
	2
	3
	8
	-3
	Non adherence to time schedule
	Enforcement of meeting schedule. Forward planning in terms of issuing notices, reminders and where meetings do not materialise expediting alternate dates.  
	Attendance Register, Minutes

	Good Governance and Public Participation   

	Responsive, Accountable, Effective and Efficient Local Government System

	Deepen democracy through a refined ward committee model

	· To provide independent objective assurance and consulting activities of the internal control systems, risk management and governance processes.
· To ensure that issues raised by Auditor General are adequately addressed.
· To strengthen accountability through proactive oversight.
· To ensure effective and functional Internal Audit at the local municipalities.

	Project Name
	Key performance indicator


	Baseline
	2014/15 annual target
	Q1
 Actual Performance
	Q2 
Actual Performance
	Q3 
Actual Performance
	Q4  
Actual Performance
	Total 
Annual Performance
	Variance
	Reason for Variance
	Measures to Improve performance
	Means of verification

	INTERNAL AUDIT

	Effective Internal audit 
	Number of Internal audit plans approved 
	1
	1
	0
	0
	0
	1
	1
	0
	None


	None

	 Audit Committee  Approved Internal audit plan 

	Effective Internal audit 
	Number of internal audit projects completed
	9
	9
	2
	2
	2
	3
	9
	0
	None


	None

	Internal Audit report
Audit committee minutes

	Effective Internal audit 
	Number of internal audit reports produced
	4
	4
	1
	1
	1
	1
	4
	0
	None


	None

	Audit committee approved Reports 

	Effective Internal audit 
	Number of Audit Committee meetings coordinated
	4
	4
	1
	1
	1
	1
	4
	0
	None


	None

	Attendance register, minutes

	Effective Internal audit 
	Number of audit methodology reviewed  
	1
	1
	0
	0
	0
	1
	1
	0
	None


	None

	Reviewed audit methodology. Audit committee minutes 

	Internal audit 
	Effective Internal audit 
	Number of Audit committee charters reviewed 
	1
	1
	0
	0
	0
	1
	1
	0
	None


	None

	Council  resolution
Approved Audit committee charter 

	Internal audit 
	Internal Audit charters reviewed
	Number of Internal Audit charters reviewed 
	1
	1
	0
	0
	0
	1
	1
	0
	None


	None

	Audit committee approved internal audit charter 

	Internal audit 
	Coordination of external audit (AGSA) processes. 
	  percent of request and queries responded timeously
	100
	100
	0
	0
	100%
	0
	100%
	0
	None


	None

	 Auditor General Request register

	Internal audit 
	audit action plans
	Number of audit action plans developed and approved 
	1
	1
	0
	1
	0
	0
	1
	0
	None


	None

	Action plan 13/14 financial year audit  
Audit committee approval of the action plan 

	Internal audit 
	Resolution of audit findings 
	Number of 14/15 financial year audit findings resolved as per the action plan how many resolved??
	27
	19
	0
	0
	0
	19
	19
	0
	None


	None

	Tracking documents for request of information and management responses to audit findings








DEPARTMENT: COMMUNITY SERVICES

	Municipal Transformation and Organizational Development

	Responsive, Accountable, Effective and Efficient Local Government System

	Actions supportive of the human settlement outcome
Implement a differentiated approach to municipal financing, planning, and support

	To promote and enforce acceptable environmental practices
To improve the quality of lives through social development and the provision of effective community services

	Priority Area(IDP)
	Project Name
	Key Performance Indicator
	Baseline
	2015/16 Annual Target
	Q1 
Actual Performance
	Q2 
Actual Performance
	Q3 
Actual Performance
	Q4  
Actual Performance
	Total Annual Performance
	Variance
	Reason for Variance
	Measures to Improve performance
	Means of verification

	LICENSING

	licensing
	Compilation of driving schools data base

	Number of driving schools data base Compiled
	1
	1
	1
	0
	0
	0
	1
	0
	None


	None

	Database report

	Purchase
	Vehicle Testing Detector
	Number of Vehicle testing detector purchased
	1
	0
	1
	0
	0
	0
	1
	0
	None


	None

	Vehicle Testing Detector machine
Delivery note

	Poles
	  Testing obstacle
	Testing obstacle purchased
	21
	21
	0
	0
	21
	0
	21
	0
	None


	None

	Testing obstacle machine
Delivery note

	licensing
	Purchasing of the e-natis terminals
	Number of e-natis  terminals purchased
	5
	3
	0
	0
	0
	0
	0
	-3
	Budget constrains
	Additional E-natis Terminals to be included as part of the new Traffic & Licensing Building
	Report of the functional terminals

	licensing
	Testing learners licenses
	Number of learners licenses
	96
	96
	41
	29
	82
	27
	179
	+83
	High demand
	Adjust the target to reflect the changing need for the services. Increase the number of days in a week when this services is provided.
	Statistics report
RD 329

	licensing
	Roadworthy test
	Number of motor vehicles tested
	1200
	1200
	453
	353
	942
	424
	2172
	+972
	High demand
	Adjust the target to reflect the changing need for the services. Increase the number of days in a week when this services is provided.
	RD 329

	Law enforcement
	Speed check
	Number of Speed Checks conducted
	96
	96
	24
	24
	24
	24
	96
	0
	None


	None

	Speed check Reports
Schedule of speed checks


	Traffic
	Scholar patrol
	Number of Patrols conducted
	4
	4
	1
	1
	1
	1
	4
	0
	None


	None

	Scholar patrol Reports
Schedule of scholar patrols

	Traffic
	Road block
	Number of Road Blocks conducted
	48
	48
	12
	12
	12
	12
	48
	0
	None


	None

	Roadblock Reports
Approval note
Deployment plan
Operational plan

	Road Marking
	Maintenance and easy access of the road infrastructure
	Kilometres of  all traffic routes
	20KM
	20KM
	5km
	5km
	5km
	5km
	20km
	0
	None


	None

	Quarterly operations and maintenance reports

	Road signage
	Installation of road signage
	Number of signboards installed
	40
	40
	0
	10
	10
	10
	30
	-10
	Budget constrains
	Establish a dedicated team that focuses on road signage and markings maintenance.
	Quarterly signboards reports

	Traffic
	firearms and pouches purchase
	Number of firearms and pouches purchased
	22
	7
	0
	0
	0
	0
	0
	-7
	
Budget constrains

	Optimise usage of current firearms and pouches
	Purchasing order

	Traffic
	Arrive alive campaigns
	Number of arrive alive campaigns conducted
	4
	4
	1
	1
	1
	1
	4
	0
	None


	None

	Arrive alive campaign Report

	Traffic
	Crime Prevention Workshops
	Number of Crime Prevention Workshops held
	2
	2
	0
	1
	0
	0
	1
	-1
	Non adherence to time schedule
	Collaborate and partner with organisations that operate within the crime prevention field.  
	Workshop Report

	Social Services
	new enrolments on the housing waiting list
	Number of new enrolments on the housing waiting list
	0
	80
	200
	200
	300
	0
	700
	+620
	More application received
	None
	List of beneficiaries

	Disaster
	Food parcels/ grocery, clothing and blankets
	Food parcels/ grocery, clothing and blankets
	4
	4
	2
	1
	2
	0
	+5
	+1
	More disaster implications
	Adjust the target to reflect the changing need for the services. 
	Inventory list

	Social
	satellites office visits
	Number of satellites office visits
	2
	8
	3
	2
	2
	0
	7
	-1
	Non adherence to time schedule
	Develop and adhere to a schedule of visits. 
	Schedule of sallites visits

	Social services
	MOU Review
	Number of MOU reviewed 
	0
	1
	0
	0
	1
	0
	1
	0
	None


	None

	MOU
Council Resolution

	Disaster
	Disaster Plan
	Number of council approved disaster management plan
	0
	1
	0
	1
	0
	0
	1
	0
	None


	None

	Existing DMP



	WASTE MANAGEMENT, PARKS & RECREATIONS

	Waste Management
	
	Number of parks maintained in Nancefield
	2
	2
	2
	0
	0
	0
	0
	-2
	The parks where cleaned periodically however due to  structural defects, damage to fence and park equipment the target is not reached
	Amend the technical description to indicate isolate maintenance on parks that is for the responsibility of the division and those that area responsibility of civil services
	Site visits reports, pictures and completion certificates

	Waste Management
	Illegal dumping
	Number of clean up campaigns conducted
	6
	6
	6
	0
	0
	3
	9
	0
	More areas requiring cleaning 
	None

	Attendance register for volunteer

	Waste Management
	Illegal dumping
	Number of awareness campaigns conducted
	12
	16
	15
	3
	3
	18
	39
	+23
	More educational need on the awareness for the community
	Collaborate and partner with organisations that operate within the environmental management field. Intensify messaging on various platforms. 
	Attendance register for participants

	Waste Management
	Refuse removal
	Purchase of public bins
	0
	60
	0
	0
	0
	0
	0
	-60
	Budget constrains
	Optimise usage of current bins 
	Delivery Note
Asset Register

	Waste Management
	Refuse removal
	1 Compactor Truck purchased
	1
	1
	0
	1
	0
	0
	1
	0
	None


	None

	Delivery note, invoice

	Waste Management
	Beautifying
	Number of Island greened and beautifying on the N1 
	0
	1
	0
	3
	0
	0
	3
	+2
	The project was initial planned to be outsourced and a decision made to insource which resulted in greening and beautification of the Entrance to R508, N1 North and N1 South
	Develop a greening programme and partner with social partners to ensure implementation thereof.
	Site pictures, invoice and completion certificate




DEPARTMENT: CORPORATE SERVICES 


	Key Performance Area (KPA) 3:
	Municipal Transformation and Organizational Development 

	Outcome 9:   
	Responsive, Accountable, Effective and Efficient Local Government System

	Outputs : 
	Implement a differentiated approach to municipal financing, planning, and support 

	





Strategic objectives
	To increase institutional capacity, efficiency and effectiveness

1.  Render administration functions
2.  Records and information management
3.  Manage facilities
4.  Render secretariat services to committees
5.  Manage Fleet Services (delegated to Technical Department)




	Priority area(IDP)
	Project Name
	Key performance indicator
	Baseline 
	2015/16 Annual Target
	Q1 
Actual Performance
	Q2 
Actual Performance
	Q3 
Actual Performance
	Q4  
Actual Performance
	Total Annual Performance
	Variance
	Reason for Variance
	Measures to Improve performance
	Means of verification

	LEGAL SERVICES

	Legal Services
	By-laws development 
	Number of By-laws gazetted 
	4
	1
	0
	0
	0
	0
	1
	0
	None
	None
	Reports and By-Laws 
Public Participation Report
Notices
Council Resolution

	Legal Services
	Gazetting of By-Laws
	Number of By-Laws developed
	3
	1
	0
	0
	0
	3
	3
	+2
	Transnational municipal arrangements 
	Rationalise all former Mutale and Musina Bylaws
	By-laws gazetted
Notice / Advert


	Legal Services
	Compliance and vetting of Policies
	Number Compliant and vetted Policies 
	40
	10
	0
	0
	0
	11
	11
	+1
	Transnational municipal arrangements
	Rationalise and vet all policies 
	Review Report
Vetting Process Plan

	Legal Services
	legal cases initiated or defended
	Number of legal cases initiated or defended
	12
	4
	2
	0
	1
	1
	4
	0
	None
	None
	

	Legal Services
	Contracts development

	Number of contracts drafted
	19
	16
	6
	1
	4
	1
	12
	-4
	Transnational municipal arrangements
	Adjust the target to reflect the changing need for the services.
Align target setting to realistic anticipated services in the financial year.
	Contract Register
Signed Contracts 

	Legal Services
	legal opinions provided
	Number of legal opinions provided
	3
	4
	0
	0
	1
	0
	1
	-3
	Less cases provided
	Adjust target to reflect the need 
	

	Legal Services
	Land Valuation
	Number of supplementary Valuation Roll developed
	1
	1
	0
	0
	0
	1
	1
	0
	None
	None
	Supplementary Valuation

	Legal Services
	Council
	Number of ordinary council meetings held
	6
	6
	1
	1
	2
	1
	6
	0
	None
	None
	Agenda, minutes

	Legal Services
	Council
	Number of Special council meetings held
	3
	2
	2
	1
	1
	1
	5
	+3
	New municipal demarcation
	None
	Agenda, minutes

	Administration
	Departmental management
	Number of Departmental management meetings held per time frames
	3
	8
	2
	2
	2
	2
	8
	0
	None
	None
	Agenda, minutes

	Administration
	Departmental management
	Number of Departmental general meetings held
	4
	4
	1
	1
	1
	1
	4
	0
	None
	None
	Agenda, minutes

	Administration
	Records management policy 
	Number of Records management policy reviewed
	1
	1
	0
	1
	0
	0
	1
	0
	None
	None
	Adopted Reviewed Records management policy  
Council resolution

	Administration
	filing plan
	Number of filing plan reviewed
	1
	1
	0
	1
	0
	0
	1
	0
	None
	None
	Draft record management policy, Council resolution, LLF Minutes, Notice and employee consultative meeting, attendance registers

	Administration
	Contract manager Rental- external equipment
	number of functional rented copiers provided to departments  
	3
	3
	3
	0
	7
	6
	16
	+13
	Adjust the target to reflect the identified need taking into account the municipal growth.
	None
	Invoices paid monthly

	Municipal Transformation and Organizational Development 

	Responsive, Accountable, Effective and Efficient Local Government System

	Implement a differentiated approach to municipal financing, planning, and support 

	To increase institutional capacity, efficiency and effectiveness

1.  Render personnel admin services
2.  Provide Occupational Development and Skills Development
3.  Provide labour relations services



	Priority area (IDP)
	Project Name
	Key performance indicator
	Baseline 
	2015/16 Annual Target
	Q1 
Actual Performance
	Q2 
Actual Performance
	Q3 
Actual Performance
	Q4  
Actual Performance
	Total Annual Performance
	Variance
	Reason for Variance
	Measures to Improve performance
	Means of verification

	HUMAN RESOURCE MANAGEMENT

	Human Capital Management
	Retention and Succession Plans 


	Number of retention and succession policy implemented
	0
	1
	0
	0
	0
	0
	1
	0
	None
	None
	Retention and Succession Plan.
 Council Resolution 

	Human Capital Management
	Labour Relations




	Percentage of referred cases  attended to within 90 days  
	6
	3
	0
	3
	2
	0
	5
	+2
	More cases 
	Ensure labour stability by ensuring that cases and grievances are settled as soon as possible
	Labour relations report register 

	Human Capital Management
	LLF meetings 
	Number of LLF meetings held
	4
	4
	1
	1
	1
	1
	4
	0
	None
	None
	Minutes

	Human Capital Management
	LLF meetings 
	Number of LLF meetings cordinated
	4
	4
	1
	1
	1
	1
	4
	0
	None
	None
	Minutes

	Human Capital Management
	Employee Wellness (Assistance) Programme




	Number of Employee Wellness Interventions implemented
	1
	4
	1
	1
	1
	1
	4
	0
	None
	None
	Reports 

	Human Capital Management
	Employee Wellness (Assistance) Programme




	Number of Annual Employee Wellness Programme Developed and Adopted
	0
	2
	0
	1
	0
	1
	2
	0
	None
	None
	Reports 

	Human Capital Management
	Training of employees
	Number of  employees trained as per workplace skills plan (WSP)
	100
	100
	23
	4
	72
	2
	101
	+1
	Training through grand funding from LGSETA
	Align targets to planned training for the year
	Training Reports

	Human Capital Management
	Workplace Skills Plan
	Number of WSP (Workplace Skills Plan) submitted to LGSETA 
	1
	1
	0
	0
	0
	1
	1
	0
	None
	None
	Copy and approval and proof of submission

	Human Capital Management
	Training Reporting
	Number of Monthly Training reports  generated and submitted
	12
	12
	3
	3
	3
	3
	12
	0
	None
	None
	Proof of tabled reports to LLF or Training Committee.            Proof of training Report Submission to the applicable SETA

	Human Capital Management
	compliance register
	Number of compliance register developed and implemented
	1
	4
	1
	1
	1
	1
	4
	0
	None
	None
	Compliance register Reports 

	Human Capital Management
	implementation of the compliance register
	Percentage of implementation of the compliance register in line with the Occupational Health and Safety Act
	4
	4
	1
	1
	1
	1
	4
	0
	None
	None
	Reports 

	Human Capital Management
	Employment Equity planning and reporting
	Number of employment equity report submitted to Department of Labour (DoL) 
	1
	1
	1
	0
	0
	0
	1
	0
	None
	None
	Equity reports 
Confirmation of submission.

	Human Capital Management
	Development and adoption of Employment Equity Policy
	Number of Employment Equity Policy implemented
	1
	1
	1
	0
	0
	0
	1
	0
	None
	None
	Employment Equity Policy
Council Resolution.

	Human Capital Management
	Develop and Adopts a 5 years Employment Equity Plan
	Number of Employment Equity Plan Developed and Adopted by Council
	1
	1
	1
	0
	0
	0
	1
	0
	None
	None
	Employment Equity Plan.
Council Resolution.

	Human Capital Management
	Induction of staff
	Number of new employees inducted

	20
	20
	0
	0
	0
	0
	0
	-20
	No new appointments due to the municipal demarcation
	Moved to 2016/2017 fy
	Induction report

	Good Governance and Public Participation   

	Responsive, Accountable, Efe and Efficient Local Government System

	A clear operational strategy that promotes operational efficiency.

	· To manage and coordinate the implementation of performance management systems (PMS) 
· To ensure compliance with the  Performance Management System policy framework and Municipal Systems Act  (MSA)
· To ensure effective and efficient service delivery 
· To fully institutionalize performance monitoring and evaluation 
· To deepen democracy and promote accountability

	Priority area(IDP)
	Project Name
	Key performance indicator


	Baseline
	2015/16 Annual Target
	Q1 Actual Performance
	Q2 Actual Performance
	Q3 Actual Performance
	Q4  
Actual Performance
	Total Annual Performance
	Variance
	Reason for Variance
	Measures to Improve performance
	Means of verification

	INFORMATION TECHNOLOGY

	Integrated IT Services
	IT Hardware

(Procurement hardware equipment )
	Number of Workstations and notebook  leased
	120
	120
	120
	120
	120
	120
	120
	0
	None
	None
	Invoices

	Integrated IT Services
	
	Number of windows and office licenses
	120
	120
	120
	120
	120
	120
	120
	0
	None
	None
	Purchased software

	Integrated IT Services
	Software
	Number of users with licensed ProMIS Licensing
	5
	5
	4
	0
	5
	0
	9
	+4
	High demand
	Align targets to contract entered for the year 
	Proof of payment to Fujitsu


	Integrated IT Services
	Software
	Number of users with licensed ProMIS² - Expenditure (SCOA compliance)
	12
	12
	0
	0
	0
	0
	12
	0
	None
	None
	Proof of payment to Fujitsu


	Integrated IT Services
	Software
	Number of Payday License
	1
	1
	1
	0
	0
	0
	1
	0
	None
	None
	Proof of payment to Payday


	Integrated IT Services
	Software
	Number of Licenses for Traffic Control Software (Software for Traffic Fines)
	5
	5
	5
	5
	5
	6
	21
	+16
	More fines issued
	Align targets to contract entered for the year
	Proof of payment to TCS


	Integrated IT Services
	Meetings
	Number of Steering Committee Meetings held
	4
	4
	1
	0
	0
	0
	1
	-3
	Non availability of members
	ICT Steering Committee meetings schedule will be incorporated into a corporate calendar
	Minutes

	STRATEGIC OPERATIONS

	Organisational performance management
	Performance Agreements
	Number of performance agreement MSA section 54 & 56 with completed and signed.
	6
	6
	6
	0
	0
	0
	6
	0
	0
	None
	Signed performance agreement and proof of submission

	Organisational performance management
	Performance assessment / Evaluation
	Number of performance reports assessed
	1
	1
	0
	0
	1
	0
	1
	0
	0
	None
	Assessment Report

	Organisational performance management
	Planning
	Number of Strategic Planning Session
	2
	2
	0
	0
	2
	0
	2
	0
	0
	None
	Strategic  Planning  Report
Council resolution

	Organisational performance management
	Development of 2015/2016 Service Delivery and Budget Implementation Plan (SDBIP)
	Number of Organizational Service Delivery and Budget Implementation Plan (SDBIP) developed.
	1
	1
	0
	0
	0
	1
	1
	0
	0
	None
	Copy of Organizational Service Delivery and Budget Implementation Plan (SDBIP)

	Organisational performance management
	Mid-Year Review of 2014/2015 Service Delivery and Budget Implementation Plan (SDBIP)
	Number of Organizational Service Delivery and Budget Implementation Plan (SDBIP) reviewed.
	1
	1
	0
	0
	1
	0
	1
	0
	0
	None
	Council resolution

	Organisational performance management
	Production of organizational performance report and project monitoring report.
	Number of project monitoring reports produced 


	4
	4
	1
	1
	1
	1
	4
	0
	0
	None
	Copy of Projects monitoring reports

	Monitoring and Evaluation
	Production of outcome 9  and Local Government Turnaround Strategy (LGTAS)
	Number of Outcome 9  and Local Government Turnaround Strategy (LGTAS) reports coordinated and produced 
	4
	4
	1
	1
	1
	1
	4
	0
	0
	None
	Back to basics reports

	Reporting
	Annual Performance Report
	Number of Annual Performance Reports Developed
	1
	1
	1
	0
	0
	0
	1
	0
	0
	None
	Copy of Annual Performance Reports

	Reporting
	Annual Report
	Number of Annual Report Developed and Tabled
	1
	1
	1
	0
	0
	0
	1
	0
	0
	None
	Council resolution

	Oversight
	Oversight report on the Annual report
	Number of Council approved oversight report
	1
	1
	0
	0
	1
	0
	1
	0
	0
	None
	Council resolution

	Reporting
	Mid-Year Performance Report
	Number of Mid-Year Performance Report Tabled and Assessed
	1
	1
	0
	0
	1
	0
	1
	0
	0
	None
	Council resolution

	Meetings
	Departmental Management meetings
	Number of Departmental Management meetings held
	12
	12
	0
	3
	3
	3
	12
	0
	0
	None
	Agenda and minutes

	Meetings
	Departmental general meetings
	Number of Departmental general meetings held
	12
	12
	0
	
	3
	3
	9
	-3
	Non adherence to time schedule
	Develop and monitor adherence to a corporate calendar. Issue notices and reminders.

	Agenda and minutes

	Meetings
	extended management meeting
	Number of extended management meeting held
	2
	2
	0
	1
	1
	0
	2
	0
	0
	None
	Agenda and minutes



DEPARTMENT: FINANCE 

	Municipal Financial Viability and Management

	Responsive, Accountable, Effective and Efficient Local Government System

	· Compliance with MFMA and MBRR
· Maximize collection of own revenue to support sustainability and enhance service delivery
· Formulate & implement financial management policies and procedures that ensures correct payments of creditors within prescribed periods
· Ensure proper management, control, safekeeping and usage of assets.
· Maintain accurate, reliable audit records. 
· Administrative and financial capability


	· To prepare a credible and realistic budget in line with MFMA timelines.
· To prepare and submit credible financial information to stakeholders on a monthly basis.
· To ensure financial viability and sustainability
· Enhance compliance with legislation and improve financial viability


	Priority Area(IDP)
	Project Name
	Key Performance Indicator
	Baseline
	2015/16 Annual Target
	Q1 
Actual Performance
	Q2 
Actual Performance
	Q3 
Actual Performance
	Q4  
Actual Performance
	Total Annual Performance
	Variance
	Reason for Variance
	Measures to Improve performance
	Means of Verification

	BUDGET

	Budget and Reporting
	Submit budget for approval by Council 
	Number of 2016/17 council approved Budget before 31st May 2015
	1
	1
	0
	0
	0
	1
	1
	0
	None
	None
	Council resolution
Agenda
Minutes
Attendance Register
Notice
Draft Budget
Final Budget

	Budget and Reporting
	Submit Budget and IDP Time schedule for approval 
	Number of 2016/17 Budget & IDP Time schedule submitted by Council before 31st August 2015

	1
	1
	1
	0
	0
	0
	1
	0
	None
	None
	Council resolution
Agenda
Minutes
Attendance Register
 

	Budget Reporting
	Submit quarterly financial reports to council 
	Number of quarterly reports submitted within 30 days after end of quarter

	4
	4
	1
	1
	1
	1
	4
	0
	None
	None
	Council resolution
Finance Committee Minutes


	REVENUE

	Revenue management
	Enhance compliance with legislation and improve financial viability
	Percentage collection rate against billing
	85%
	90%
	88%
	90%
	90%
	90%
	90%
	0
	None
	None
	System report

	Revenue management
	Enhance compliance with legislation and improve financial viability
	Number of monthly billings
	12
	12
	3
	3
	3
	3
	12
	0
	None
	None
	System report

	Revenue Management
	Write off all qualifying debts from our debtors book
	Irrecoverable debts written off
	1
	1
	0
	1
	0
	0
	1
	0
	None
	None
	Council resolution and system reports

	EXPENDITURE MANAGEMENT

	Expenditure Management
	Perform payroll runs and reconciliations
	Number of payroll runs and reconciliation
	12
	12
	3
	3
	3
	3
	12
	0
	None
	None
	Payslips

	Expenditure Management
	Perform monthly bank reconciliations
	Number of bank reconciliations performed
	12
	12
	3
	3
	3
	3
	12
	0
	None
	None
	Signed bank reconciliation

	Expenditure Management
	Submit VAT 201 return to SARS monthly
	Number of VAT 201 returns submitted
	12
	12
	3
	3
	3
	3
	12
	0
	None
	None
	Proof of submission to SARS

	Supply chain management
	Monthly Stock taking
	Number of stock take conducted
	12
	12
	3
	3
	3
	3
	12
	0
	None
	None
	Monthly reports

	Asset management
	Quarterly Asset verification
	Number of Asset verification conducted
	4
	4
	1
	1
	1
	1
	4
	0
	None
	None
	Quarterly reports

	Supply Chain Management
	Update supplier database once a year
	Number of Updated supplier database
	1
	1
	0
	1
	0
	0
	1
	0
	None
	None
	Proof of advertisement and updated database

	Supply Chain Management
	Evaluate, Adjudicate and award all bids
	Percentage of bids evaluated, adjudicated and awarded within 90 days
	100%
	100%
	100%
	100%
	100%
	100%
	100%
	0
	None
	None
	Minutes of bid meeting, appointment letters, tender register, Tender adverts

	REPORTING

	Financial management
	Compilation of GRAP compliant financial statements
	Number of GRAP compliant  Financial Statements produced
	1
	1
	1
	0
	0
	0
	1
	0
	None
	None
	Audit committee resolution
AGSA report


	Budget and reporting
	Prepare monthly section 71 report
	Number of sec 71 reports
	12
	12
	3
	3
	3
	3
	12
	0
	None
	None
	Section 71 report
Proof of submission





DEPARTMENT: TECHNICAL SERVICES

	TECHNICAL SERVICES

	Key Performance Area (KPA) 5:
	Basic Services Delivery  

	Outcome 9:   
	Responsive, Accountable, Effective and Efficient Local Government System

	Outputs: 
· 
· 
· 
· 
	Improving access to basic services
Provide electrical services within the licensed area
Provide civil & mechanical engineering services
Ensure an environment that is not harmful to health and wellbeing of the community.
Address municipal infrastructure backlog 
Provide and maintain water and sanitation services.

	Strategic objectives
	To initiate and improve the quantity and quality of municipal infrastructure and services

	Project No.
	Priority area (IDP)
	Project Name
	Key performance indicator
	Baseline 
	2015/16 Annual Target
	Q1 
Actual Performance
	Q2 
Actual Performance
	Q3 
Actual Performance
	Q4  
Actual Performance
	Total Annual Performance
	Variance
	Reason for Variance
	Measures to Improve performance
	Means of verification


WATER AND SANITATIONS
	
	Green drop
	Water quality sampling and monitoring
	Number of Samples blue and green drop water quality standards 
	136
	108
	24
	29
	35
	39
	127
	+19
	More compliance requirements
	Adjust targets in line with statutory requirements
	Sample register 
Lab results

	Basic service delivery
	
	 Sourcing of Operation & Maintenance supplies (water)
	Number of planned and maintenance work conducted ( Water supply annually)
	12
	12
	95
	97
	99
	96
	387
	+375
	The target understated and high demand of maintained works
	Develop a maintenance schedule that is realistic, invest in upgrading infrastructure
	Signed off job cards/progress reports
Inventory list of supplies

	Basic service delivery
	
	
Sourcing of Operation & Maintenance supplies (Sanitation)
	Number of planned and maintenance  work conducted (Sanitation Annually)
	8
	8
	83
	79
	104
	68
	334
	+326
	The target understated and high demand of maintained works
	Develop a maintenance schedule that is realistic, invest in upgrading infrastructure
	Signed off job cards/progress reports
Inventory list of supplies



	Priority area (IDP)
	Project Name
	Key performance indicator
	Baseline 
	2015/16 Annual Target
	Quarter 1 Actual Performance
	Quarter 2 Actual Performance
	Quarter 3 Actual Performance
	Quarter 4  
Actual Performance
	Total Annual Performance
	Variance
	Reason for Variance
	Measures to Improve performance
	Means of verification

	CIVIL & MACHENICAL ENGINEERING SERVICES

	Basic Service Delivery
	To coordinate maintenance and up keep of municipal roads
	Number of kilometre of roads with preventative maintenance completed
	2km
	2km
	0 km
	0 km
	0 km
	0 km
	0 km
	-2km
	Budget Constrains
	Develop and implement a maintenance plan and schedule
	Schedule
Job Card
Inventory of supplies
Pictures

	Basic Service Delivery
	Clearing and cleaning of hydraulic structure
	Percentage of hydraulic structures cleaned
	100%
	100% attendance to defects or requirements
	100% attendance to defects or requirements
	100% attendance to defects or requirement
	100% attendance to defects or requirements
	100% attendance to defects or requirement
	100% attendance to defects or requirements
	0 attendance to defects or requirement
	None
	None
	Daily and pictorial report

	Basic Service Delivery
	Fleet Machinery
	Maintain not less than 80% operational of equipment’s fleet and machineries
	80%
	80% of fleet availability to service delivery
	15.56% of fleet availability to service delivery
	15.56%of fleet availability to service delivery
	15.56% of fleet availability to service delivery
	15.56% of fleet availability to service delivery
	15.56% of fleet availability to service delivery
	-65%  fleet availability to service delivery
	The target was not achieved due to lack of in-house workshop, parts availability and the calculation of the actual performance is affected by the growth on the asset register.
	Simplify a target so that is not dependent on variables and complicated methods of calculation. In determining the target and reportable due consideration must be given to fleets and equipment on the council asset register which impacts on the volume of the denominator.
	Resource commitment job card uninterrupted service delivery

	Basic Service Delivery
	To construct storm-water drainage in Musina
	Number of km of Storm water constructed
	2km 
	2km
	0 km
	0 km
	0 km
	0 km
	0 km
	-2km
	Budget Constrains
	Develop a storm water infrastructure development plan. Prioritise roads maintenance and development
	Progress report/ completion certificate

	Roads
	Construction of Speed humps
	Number of traffic calming structures and pedestrian crossing redesign and reconstruction
	20
	4
	2
	0
	0
	0
	0
	-2






	Budget Constrains
	Develop a storm water infrastructure development plan. Prioritise roads maintenance and development
	Progress Report.
Locations
Inventory register.


	Roads
	To Re-gravel roads in Musina
	Number of Kilometres of  gravel roads, re-gravelled and blading
	300km
	300km
	0km
	19.1km
	128km
	45km
	202.1km
	0km
	Additional needs in areas affected by road detoriations.
	Adjust the target going forward
	Re-gravelling report
Pictures.

	Roads
	Maintenance, upgrading  and  refurbishment  of municipal  buildings
	Maintenance requirement to the office space or buildings
	100%
	100%
	100%
	100%
	100%
	100%
	100% attendance to defects or requirement
	0
	None
	None
	Maintenance schedule
Completion report.
Invoice.

	ELECTRICAL ENGINEERING SERVICES

	Priority area (IDP)
	Project Name
	Key performance indicator
	Baseline 
	2015/16 Annual Target
	Quarter 1 Actual Performance
	Quarter 2 Actual Performance
	Quarter 3 Actual Performance
	Quarter 4  
Actual Performance
	Total Annual Performance
	Variance
	Reason for Variance
	Measures to Improve performance
	Means of verification

	Basic Service Delivery
	operation and maintenance
	Number of routine operation and maintenance of electrical infrastructure conducted
	5
	20
	53
	75
	83
	55
	266
	+246
	High demand in maintenance due to ageing infrastructure and theft and the target was under stated
	Develop a maintenance plan that is reflective of operational trends
	Electricity maintenance plan

	Basic Service Delivery
	Replacement of copper to aluminium conductor in Nancefield EXT 7
	Distance of Replacement of copper to aluminium Conductor done (Nancefield Ext 7 replacement of copper to aluminium conductor)
	0
	8.5km
	0
	0
	0
	8.23km
	8.23km
	-0.27
	The target was overstated by 0.27
	Set realistic Targets
	Completion certificate

	Basic Service Delivery
	Replacement and maintenance
	Number of BEC 11 metres replaced to BEC 44 Meters
	0
	80 households
	24 households
	25 households
	30 households
	25 households
	104 households
	+24 households
	Additional needs due to breakdowns and meter tempering inspections
	Develop an infrastructure development plan
	Completion certificate

	Basic Service Delivery
	Replacement and maintenance
	Number of BEC 11 metres replace to BEC 23 Meters
	0
	75 households
	0 households
	15 households
	20 households
	18 households
	53 households
	-27 households
	Budget Constrains
	Develop an infrastructure development plan
	Copy of works order and job card issued


PMU
	Priority area (IDP)
	Project Name
	Key performance indicator
	Baseline 
	2014/15
annual target
	Q1 
Actual Performance
	Q2 
Actual Performance
	Q3 
Actual Performance
	Q4  
Actual Performance
	Total Annual Performance
	Variance
	Reason for Variance
	Measures to Improve performance
	Means of verification

	Traffic building
	Traffic building
	Number of traffic building constructed
	1
	1
	0
	0
	0
	1
	1
	0
	None
	None
	Developed project specifications, appointement of service provider

	Roads
	Nancefield construction of roads
	KM road to be constructed by concrete pave
	0
	2.86km
	0
	0
	0
	2.86km
	2.86km
	0
	None
	None
	Progress report
Occupancy certificate
Close up report
Site Visit Report


	Community Lighting 
	Nancefield high mast community lighting
	Number of high masts to be installed
	25 
	12
	0
	0
	0
	12
	12
	0
	None
	None
	Progress report
Close up report
Site Visit Report


	Sport Centre
	Madimbo Sport centre 
	Number of Sports  Centres to be construction
	6
	1
	0
	0
	0
	0
	-1
	-1
	Budget Constrains
	Prioritise implementation of infrastructure projects on the budget
	Progress report
Occupancy certificate
Close up report
Site Visit Report






















DEPARTMENT: LOCAL ECONOMIC DEVELOPMENT

	Municipal Financial Viability and Management

	Responsive, Accountable, Effective and Efficient Local Government System

	· Compliance with MFMA and MBRR
· Maximize collection of own revenue to support sustainability and enhance service delivery
· Formulate & implement financial management policies and procedures that ensures correct payments of creditors within prescribed periods
· Ensure proper management, control, safekeeping and usage of assets.
· Maintain accurate, reliable audit records. 
· Administrative and financial capability


	· To prepare a credible and realistic budget in line with MFMA timelines.
· To prepare and submit credible financial information to stakeholders on a monthly basis.
· To ensure financial viability and sustainability
· Enhance compliance with legislation and improve financial viability


	Priority Area(IDP)
	Project Name
	Key Performance Indicator
	Baseline
	2015/16 Annual Target
	Q1 
Actual Performance
	Q2 
Actual Performance
	Q3 
Actual Performance
	Q4  
Actual Performance
	Total Annual Performance
	Variance
	Reason for Variance
	Measures to Improve performance
	Means of Verification

	IDP

	Strategy and Planning 
	IDP, Budget
	Number of IDP, Budget process plan approved
	1
	1
	1
	0
	0
	1
	1
	0
	None
	None
	Agenda, Minutes and Council resolution

	Strategy and Planning 
	IDP Furums
	Number of IDP forums conducted
	4
	4
	1
	1
	1
	1
	4
	0
	None
	None
	Agenda, Minutes

	Strategy and Planning 
	Meetings
	Number of IDP Steering committee conducted
	7
	7
	3
	2
	1
	1
	7
	0
	None
	None
	Agenda, Minutes

	Strategy and Planning 
	IDP. Budget
	2 of council approved 2016/ 2017 IDP/ Budget 
	2
	2
	0
	0
	1
	1
	2
	0
	None
	None
	Extract of the Council resolutions Copies of public notice, Agenda and minutes of the meetings together with attendance registers

	Strategy and Planning 
	IDP Rating
	COGHSTA Credibility  Rating of 15/16 IDP 
	1
	1
	0
	1
	0
	0
	1
	0
	None
	None
	MEC Coghsta results reports

	Strategy and Planning 
	Public participation
	Number of IDP public participation 
	6
	6
	0
	0
	0
	6
	6
	0
	None
	None
	Public participation programme, reports and attendance registers from all 6 respective wards

		TOWN PLANNING	

	Town Planning
	Street naming policy
	Number of street naming policy developed
	0
	1
	0
	0
	0
	1
	1
	0
	None
	None
	advertisement, appointment letter, service contract, stakeholder engagement and public participation minutes, council resolution

	LED

	Economic Development
	Promotion of SMME products (exhibitions)
	Number of exhibitions coordinated
	4
	4
	1
	0
	2
	2
	+5
	+1
	High demand
	None
	Copies of invitation, programme and attendance register

	Economic Development
	Workshops
	Number of workshops coordinated and conducted
	4
	4
	1
	1
	1
	1
	4
	0
	None
	None
	Copies of invitation. Attendance register and programme

	EPWP
	Job Creation and Monitoring
	Number of jobs created through EPWP
	120
	120
	0
	0
	+1251
	0
	+1251
	+1131
	Creating more jobs for youth
	Develop a maintenance plan that is reflective of operational trends
	Filing of notices, recruitment records and appointments

	LED Projects (Strategy and Planning)
	Development of 2030 LED Strategy 
	Number of 2030 LED Strategy developed 
	1
	1
	0
	0
	0
	1
	1
	0
	None
	None
	Copies of invitation, attendance register and programme  
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