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Musina Local Municipality

2014/15 SERVICE DELIVERY AND
BUDGET IMPLEMENTATION PLAN



Vision: “To be the’ vibrant, viable and sustainable gateway city to the rest of Africa”

Mission: “The vehicle of affordable quality services and stability, through Socio economic development and collective leadership”

VALUES

I - RESPECT
EFFICIENCY
TRANSPARENCY
ACCOUNTABILITY
EXCELLENCE

1. INTRODUCTION AND BACKGROUND

The development, implementation and monitoring of a Service Delivery and Budget Implementation Plan (SDBIP) is required by the
Municipal Finance Management Act (MFMA) section 69 (3) (b).

Circular 13 of the National Treasury stipulates that, “the SDBIP gives effect to the Integrated Development Plan (IDP) and the budget
of the municipality and will be possible if the IDP and the budget are fully aligned with each other, as required by the MFMA."

The budget gives effect to the strategic priorities of the municipality it is important to supplement the budget and the IDP with a
management and implementation plan.

The SDBIP serves as the commitment by the municipality to realise the municipal objectives, the SDBIP projects planned level and
standard of performance and specific achievements to be accounted upon implementation.

This is expressed in order to ensure that desired outcomes over the long term are achieved and are implemented by the administration
over the next 12 months.

The Municipal Finance Management Act (MFMA) no 56 of 2003, defines the Service Delivery Budget Implementation Plan as a detailed
plan approved by the Mayor of the municipality for implementing the municipality's delivery of municipal services and its annual budget
vote including service delivery targets and performance indicators for each quarter

2. PURPOSE

The document presents the 2014/2015 Service Delivery and Budget Implementation Plan of the municipality drafted in compliance with
the requirements of the MFMA.

The performance targets set in this document lay basis for the performance contracts of all Head of Departmental Heads and inform
work plans and reportable matters for the department.

It enables the Council and the Municipal Manager to monitor the performance of the Municipal Manager and Managers directly
Accountable to the Municipal Manager; and the community to monitor the performance of the municipality

3. LEGAL REQUIREMENTS CONSIDERED WITH THE DEVELOPMENT/DESIGN OF THE SDBIP

Section 53 1(c) (ii) of the MFMA states that the Mayor must ensure that the municipality's SDBIP is approved within 28 days after
approval of the budget.

Section 69(3) of the MFMA states that the Accounting Officer must no later than 14 Days after the approval of the Budget submit the
draft SDBIP and Performance Agreements for the Municipal Manager and all Senior Managers to the Mayor.



Sec 53 3(b) also states that the SDBIP's must be made public no later than 14 days after its approval by Council and that the
Performance agreements of the Municipal Manager, Senior Managers and any other categories of officials as may be prescribed, should
be made public no later than 14 days after the approval of the SDBIP.

4. REPORTING ON SDBIP

This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight and monitoring operations of the Municipal
administration.

Various reporting requirements are outlined in the MFMA. Both the Mayor and the Accounting Officer have clear roles to play in
preparing and presenting these reports.

The SDBIP provides an excellent basis for generating the reports for which MFMA requires.
The reports then allow the Municipality to monitor the implementation of service delivery programs and initiatives across the municipality.
4.1. QUARTERLY REPORTING

Section 52 (d) of the MFMA compels the mayor to submit a report to the municipal council on the implementation of the budget and
the financial state of affairs of the municipality within 30 days of the end of each quarter. The quarterly performance projections
captured in the SDBIP form the basis for the mayor's quarterly report.

4.2. MID-YEAR REPORTING

Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting. The accounting officer is required by the 25 January
of each year to assess the performance of the municipality during the first half of the year taking into account:

(i) the monthly statements referred to in section 71 of the first half of the year

(i) the municipalities service delivery performance during the first half of the financial year, and the service delivery targets and
performance indicators set in the service delivery and budget implementation plan;

(iii) the past year's annual report, and progress on resolving problems identified in the annual report; and

(iv) the performance of every municipal entity under the sole or shared control of the municipality, taking into account reports in terms
of section 88 from any such entities.

Based on the outcomes of the mid-year budget and performance assessment report, an adjustments budget may be tabled if actual
revenue or expenditure amounts are materially different from the projections contained in the budget or the SDBIP.

The SDBIP is also a living document and may be modified based on the mid-year performance review. Thus the SDBIP remains a kind
of contract that holds the Municipality accountable to the community.

4.3. ANNUAL REPORTING

Section 46 (1) of Municipal Systems Act stipulates that a municipality must prepare for each financial year a performance report
reflecting

(a) the municipality's, and any service provider's, performance during that financial year, also in comparison with targets of and with
performance in the previous financial year,

(b) the development and service delivery priorities and the performance targets set by the municipality for the following financial year,
and

(c) measures that were or are to be taken to improve performance.

Sec 46 (2) further states that an annual performance report must form part of the municipality's annual report in terms of Chapter 12 of
the MFMA.
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