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REPORT ON THE ADJUSTMENT BUDGET FOR THE 2021/2022, 2022/2023 AND 2023/24 MEDIUM
TERM REVENUE EXPENDITURE FRAMEWORK (MTREF)

Report by the Chief Financial Officer

1. Itisstipulated by Section 16(2) of the Local Government Municipal Finance Management Act
56 of 2003 {MFMA) That the Mayor should table the annual budget for the 2021/2022,
2022/2023 and 2023/2024 financial year at a council meeting at least thirty (30) day before
the start of the budget year, the 2021/22 budget was adopted in May 2021.

2. Interms of Section 28(2)(b) of the Municipal Finance Management Act, 2003 {Act No.
56 of 2003) (MFMA)} and Section 23(3) of the Municipal Budget and Reporting
Requirements (MBRR), municipalities must adjust their 2021/22MTREF budgets to

account for the income and expenditure that were under budgeted or over budgeted.

3. The adjustment budget must be divided into a Capital and Operational Budget in
accordance with international best practice and must be scheduled in a prescribed format:

= Setting out realistically anticipated revenue for the budget year from each source

= Appropriating expenditure for the budget year under the different votes/data strings of the
council

= Setting out indicative revenue per revenue source and projected expenditure by vote/type/data
strings for the two financial years following the budget year.

= Setting out estimated revenue and éxpenditure by:vote/data strings for the current year and
actual revenue and expenditure by vote far the financial years preceding the current year.

»  Asa statement containing any other information required by section 215 (3) of the constitution
or as prescribed.

4. The adjustment budget-may only be funded from:
= Realistically anticipated revenue to be collected
=  Cash back accumulated funds from previous year’s surplus not committed for other purposes
* Borrowed funds, but only for the Capital Budget referred to in Section 17 of the MFMA.
5. The adjustment budget herewith presented is a credible operating and capital budget which is
fortunately now going for Tabling as such hereby Is funded due matters to be highlighted, and

illustrated on annexures number A,B C, D AND E

= That funds only activities which are consistent with the revised [DP.
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* That contains revenue and expenditure projections that are consistent current and past
performances.

= That ensures that the financial position is improved to favourable and maintained so that
obligations over the short, medium and long term are met,{(Working Capital Managemaent)

® That ensures the service delivery and performance targets are met.

6. The adjustment budget consist of {1) main Schedule of documentation prescribed by
legislation: B Schedule of municipal Adjustment Budgets.

6.1 ANNEXURE A
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LINE341 Mugina - Table B4 Adjustments Budget Financial Performanca {revenue and expenditure} { i |

Budget Year 2021/22 f::::zt"{;ar f:;:;;‘ﬂ
Dascrlpllon Ref Original Prior Aceum. Mulbi-year tinfore.  FNab or Prov, Other Tota] Adjusted Adjusted Adjustad
Budget Ad]usted Funds eapital Unavoid, Govt Adjusts, Adjusts, Budget Budget Budget
s ) = == = z = 7 i
R thousands 1 A i At B i c n E F I G H
Revenuae By Sourca
Propery r 2 22698 = = | - = - = = 22,698 e | 247
Sarvive charges - elackicly revanue 2 174,403 | - iy - - - - | wess]  tmoer| 190261
Service chl.argas - walkar revenue 2 - - - - - - - - - - -
2 - - - - - - - - - - =
2 14,862 F - = = = = T T Y
Rental of faclies and equipment &8 2 r - 858 679 72
Irest camed - o mal iny estments 1,284 - r = 1,244 1,209 1,358
Interest eamed - outstanding deblors 3,180 - 2977 1 2,977 8,157 3320 3,469
Dividends raceived 5 4 - -
Fires, penalfes and forfils 3,276 - 4 - 3,276 3821 3575
Licences and pemis 5,500 - r - 5,500 5751 6010
Agancy services - r o -
Tr;;i:rs and subsidies 174,429 - r = T 174,429 187,781 190,783
Other ravenue 2 13,731 - - - - - - - 13,731 14,206 14,911
Giilng 23,693 - r - 269 24,736 25,849
Total Revenue {excluding capital transfers 437,553 - - - - - 2977 2,917 440,530 462,322 477,674
and contributions)
Expandikirs By Type
Employse relaled costs 158,392 - - - - - - - 158,392 166,282 172,804
Remuneralion of councillors 12,622 - - 12822 12,822 12,822
Dbt impaisnent 8,325 - - 8:325 8,692 -
‘Depreaitcn & assel Inpaiment 34,265 = E - £ 5 A e 34,265 BT 37,382
Finance charg§§ 1777 - . 1,777 1,855 1,938
Buk purchases 120,743 g L 4 B = L S| mere|  tmas|  wsm
Other matsizls 8414 - B 8785 9,180
Conlracled services 31,238 = "5 - - - 3110 3,110“ 40,348 38,509 41,162
Transfers and subsidies 6,073 - - i 8,073 6,340 6,625
Other expenditire 32,534 - - - - - - - 32534 33,965 35,554
Losses - -
Total Experditure .. 423588 - = = = - 3,110 3,110 412,698 448,479 459,000
Surplusi{Deficity 7,965 - - - - e (132) {133 7833 13,343 18,674
altocations) {Natonal  Provinial and District) 36,988 - - - 36,958 41,713 44,040
Translers aihd &ibsldies - capital (Monetary
alfocations) {National f Provincial Departmental
Agencies, Househofds, Non-profi Insttutions,
Priv als Enborpriges, Public Corporabns,
Higher Educatanal Insftubons) = =
Transfers and subsidies - capital (in-kind - ally 0 4,363 4,363 4,363
SurplusiDeRcit} befora taxatian 44,953 - - - - - 4,231 4231 49,184 85,356 62,714
Taxafon = -
SurplusiDefieit} aftor taxation 44,953 - - - - - 4,231 4,231 49,184 55,556 62,714
Attibutabla b minorifes - -
;“":l;;:"'l;"" Tr— 44,953 - - - - - 4,231 4,231 49,184 55,556 62,714
Share of surplus/ {deficif) of associale - -
Surplus/ {Deficit} for the year 44,953 - - - - - 4,231 4,231 49,184 55,556 62,714
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The above adjustment budget went through a process of extensive engagement with the entire
Management Team from the 31% January to the 3 of February 2022 and subsequently on the 10t
of February 2022 to the 12% February 2022 n, which was necessitated by the new allocation in-kind
of the new traffic truck amounting to R 4 million, from RMTC

As stipulated in the process plan above and consideration of the cost containment were taken into
account which necessitated the increase and reductions as below.

Our Operating Expenditure Budget was at R429 587 Million increased by R 4 Million and Our
Operating Revenue at R440 530 Million also thus giving us the surplus status of R 7 834 million
which will be summarised further below as follows:

REVENUE

Operating Grants are: Equitable Share amounting to R 169 million, Extended Public Works
Programme amounting to R1 715 miltion, and Finance Management Grant amounting to R 2 850
milliocn

Other Operating Revenue: Property rates, service charges and investment revenue is based on
interest of investment iro. Eskom guarantee and as such our revenue depicts a realistic expected
revenue both in terms of previous year's outcome and audit actualisation,

Fines, Licence and Permits: This remain the same and the performance of these items will be
monitored,

Other revenue: the budget for other revenue was R 8, 843 million and it has increased to R 4 .887
million, the increase of R4, 887 million for the revenue is not an adjustment to other revenue is for
the error fixing as the system didn’t calculate it correctly.

EXPENDITURE

The drivers of expenditure which are statutory in nature are Employee cost and remuneration of
councillors and Bulk Purchases and operational expenditure.

R 158 403 Million is for employee related cost, inclusive of pensions, medical cost and allowances,

R 12 822 Million was budgeted for as per promulgated gazette on Upper Limits, but the was a
reduction of R 1 million to R11 882, due that the was pro rata payment of the council
remuneration,

R 34 Million which is non cash item/on straight line is budgeted according to our assets register even
though we are not accounting for it monthly due to system challenges however prior year trends
and register depicts that position at year end,

Finance charges is budgeted at R1 .7 Million,
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Bulk services is at R 129 Million which we have also budgeted for the repayment of current account
of Eskom and transfer and grants at R 6 Million for the purposes of free basic services.

R73 881 Million for contracted services and on other expenditure is broken down as per
commitments which has future budgetary implications and cut to the bone general operational

expenses as listed below:

Other Expenditure On Schedule A4 & SA1 Adjustment Budget
Advertising 332,032.00
Audit fees 3,841,890.84
Bank charges 490,439.54
Bursaries 289,254 .00
Entertainment 26,174.41
Fuel and oil 1,888,656.30
Insurance 6,162,806.31
Licence fees - vehicles 680,802.88
Licence fees - computers 1,707,828.79
Registration and Membership fees(Salga) 1,680,162.73
Printing and stationery 381,889.75
Skills development levies 1,248,707.71
Signage 250,000.00
Telephone cost and bulk SMS 1,811,287.16
Ward Committee stipens 1,678,775.36
Travel and subsistence 5,154,620.46
Municipal Activities 314,947 .41
Conference and conventional cost 18,974.00
uniform 2,002,341.96
Seminar conference workshops and event: Natibnal' 301,763.58
Communication :postagelstampslfranking méachiné 207,298.26
Mayor's carwash 816.20
Waorkmens"s compensation fund 600,000.00
Operating leases: Community Assest 14,734.00
Commission Prepaid Electricity { cigicell) 1,668,423.99
Salary clearing control 332,260.59
Mayor's Responsibility 66,850.19
32,533,738.42
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Accounting and Auditing 1,391,442.00
Audit Committee -

Burial Services 53,569.60
Business and Financial Management 1,865,182.37
Catering Services 298,791.99
Drivers Licence Cards 329,343.88
Legal Advice and Litigation 1,536,579.98
Maintenance of Buildings and Facilities 1,330,043.00
Maintenance of Equipment 4,439,091.24
Maintenance of Unspecified Assets-VEHICLE 1,017,861.17
Medical Examinations 2,799,996.00
Occupational Health and Safety 230,736.00
Consultants and Professional Fees 1,225,394.70
Business and Advisory: Quality Control 5,366,422.56
Dumping Site 6,522,049.51

Research and Advisory

Security Services

11,000,000.00

Valuer and Assessors 1,941,178.95
Uniform -
TOTAL 41,347,672.95
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ANNEXURE B
BUDGET CASH FLOW
LIM341 Musinz - Tabla B7 Adjustments Budget Cash Flows
Budget
Budget Year 2021122 Years] f:::;;;“’
Description Ref 2oz
Criginal Priar Ageum. Multi-yaar Unfore.  |Nat, or Prov, Other Total Adjusted Adjuated Adjusted
Badgat Adjusted Fupd! ) cﬂ:ihl Unl:'n}d. (itivl Adjﬂl.'l'!h. Ad]‘umlts. Busgat Budgst | Budget
3 q 5 6 7 8 & 10
R thousands A At B T c i D E F G H
CASH FLOW FROM GPERATING ACTIVITIES
Receipts
Property raiss 22,192 - i o 2wl B 24,258
Sarvice charges 152,813 = ' L 152813  teigE2| 1P
Oter revenue 21,340 2 " = 0| mew| men
Trasiaté énd Subfdes - Cparatnid Th|  1aas = ’ -] e tesass|  teses
Translars and Subsidiis - Capils 1 36,988 = § - 36,988 2713 3,000
Intarast 3,809 = i = 3,800 4,038 4,280
Dividanqi E =
Payments
Suppliers &nd employsss {425,299) - = = | - [425,299)| (453,490) (479,102)
Finance charges (.77 = § = 777 {1,883) {1,596)
Transfers and Grants 1 (4,073) = i = 14,073) (4.317) (4.576)
NET CASH FRONH(USED) OPERATING ACTEVITIES {19,578), - - - - - = - (19,578) {30,112); {¥,429)
-CASH FLOWS FROM INVESTING AC'IWITIE_é
Re;lp.u . .
Proceads on dspos of PPE 26,320 = -1 maw 3,736 35,849
Decseass {increase} in non-cument raceiv zhles - . -
Decreass (increase) in non-current inv estments - -
Paymants
Capital assats - - - = N = = =
NET CASH FROM/(USED) INVESTING ACTIVITIES 26,320 = - - - - - - 26,920 33,736 35,849
CASH FLOWS FROM FINANCING ACTIVITIES )
Receipts
Shorl fem Toans {351) - - (351) {367) (384)
Borrowing long term/refinancing {2,785) = B (2,785) 2811 {2,045)
Inoreasa aaamase} in consumar deposits (49) - B h (49) (51) (54)
Payn;er:h
Repay ment of bomowing (3,000) - - [3,000) = -
NET CASH FROM/USED) FINANCING ACTIVITIES (6,185) . - 2 3 ¥ = = [6,185) {3,329) (2,483)
NET [NCREASES (DECREASE) IN CASH HELD 557 = = - = - = - 557 25 %7
Gashfcash equivalents at fhe year begin: 2 12,667 - - 12,667 13,225 13,520
Gash/eash equivalents at Ihaw;aar e:;& 2 13,224 - - - - - - - 13,224 13,520 14,457

The budget cash flow statement is the measurement in determining if the budget is
funded. It shows the expected level of cash inflow versus cash outflow that is likely to
result from the implementation of the budget,
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ANNEXURE C
LIM341 Musina - Table B8 Cash backed reservesfaccumulated surplus reconciliation - 280212022
Budget Year 2021722 Budget Year|Budget Yoar
+1 202023 |42 202324
Deacription Ref
Original Prior Accum, | Mult-year Unfora, Nat, or Qther Total Adlusted | Adjusted | AdJusted
Budget Adjustad Funds tapital Unaveid, { Prov. Govt | Adjusts. Adjusts. Budget Budget Budget
3 { 5 § 7 8 g 10
R thousands T A A [ c D E F G H )
Cagh and investments avaiiable
' Cashioash sgulv dlenis at te yaar end 1 13,224 - C e - - - -7 132 13,381 2,289 |
Other cument investments > 90 days 1 - - - - - - 4 1 129 12,157“
‘Hen curranl asseks - lv estments 1 11,208 = - I = = - o - nem 1| 12248
Cash and investments available: 24,428 - - - - - - - 24,428 25,287 25,702
pll of cash and Invastmants ' ' )
tnspent condifional ransksrs 4,460 - - - - - - - 4,400 4,664 4,344
Unspant borawing Nl -
Statutory requiremants 1,850 i 1,850 1,961 2,079
Oter working capitz: requiramants 2 3,088 S 819 el iE7 2,230 1,392
Oiher provisions 2,058 = 2‘05‘9 2,183 2313
Long tarm investments commitad - - 10,731 10,731 10,751 10,731 10,731
Reserves b be backad by cashfinvestnants - - - - - - -
Total Applicatian cf cash and in 11,367 = = = = - 11,550 11,550 22917 21,769 21,459
Surplusishortfall) 13,061 - - - - - {11,550}/ (11,550) 1,511 3,458 5,243

The above high level outcome of funding compliance is illustrating a favourable balance of R1.5
million

» The drivers that makes our adjustment budget to remain funded are Balance sheet
budgeting Items which are found on B6 and B7 supporting details,
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ASSET REGISTER SUMMARY - PPE (WOV) 5 536,203 [ -r - - F —F - 4 4363} sewe6[ o468 602,804
Roads infrastrsture 115,695 - wsess| 124003 130079
Storm waler Infrastruciure e [} -
Elesiricel Infrastruciure 62,335 - 52,335 66,658 69,967
Wa}nw'§uppf} Infrastructuia -1 -
Sanitation Infrastructure o =
Solid Waste Infrastrtiro %8 = 98 1,03 1,087
Rl Infrastrueture . = -
Coastal Infrastructurs - -
Information and G icalion - -
Infrastuntune 178,008 - - - - - - - 178,998 191,737 201,133
Communily Assets 134,437 - 134,437 143,848 150,896
Heritage Asses - =
Investment pmpelﬁs 56 - 56 ) 63
Cther Assels 210,01 | - | moost| 254|470
Elofogicat or Culliy ated Assets - -
Intangible Assels 36 - 36 k] 40
"Eampufer'Equ ent 351 - 351 376 394
Fumiture and Oﬁcaméquipmenl 2,720 - 2,720 2,910 3,053
L ipmen 1,837 = 1,837 1,645 1,725
Transport Assels 8,657 4,363 4,33 12,400 8,600 9,021
Land = =
Zou's, Marine and Non-biglogieal Animals = =
TOTAL ASSET REGISTER SUMMARY - PPE (WDV)| & 536,203 - - - - - 4,363 4,363 540,566 574,648 602,804
EXPENDITURE OTHER ITEMS o o
Depreciation & assst Iméa]rmant 32,325 - - - - - - - 32325 4 35,113
Repalrs and Maintendnce by assetclass | 3 25424 | L E - - - - - 37,924 21,09 27,923
Roads infrastrcture o 5,850 = i = = = = = 7,880 B2 5458
Storm water Infrastructare - - - - = = 5 2 = = &
Hlectrical Infrastructira 3,198 = o = = = - = 3,138 3,349 3610
Water Shppfy Infrastructurs - - - - - - - - - - -
Sanitafion Infrastrictura L8 = = = 3 = - = = 5 =
Soild Waste Infrastruoture - - - - - - - - - - -
Rail Infrastructure - —. = | - = - - - - - -
Coastal Iafrastiucture - - 3| g - - ol - - - -
Information and Communicetion infrastruof = N OO 2 C - - - - = B =
Infrastruchite 9,075 Lk =N A - - - - 1,076 3,961 9,958
Community Facllifes = o | i b 4 - = - - & -~ = o
Sport and Resreafion Faciiies = - = F - = - - - - - -
Communily Assels - — <~ E S - - - - - - =
Horitags Assets 5,063 5 p i = "4 3 - 5,053 5995 5,550
‘Revenue ngerah'ng 3;550 - = - - - = - 3,560 3740 3,599
Non-revenue Generating 4 - £ s = = - =5 - = = l
Investment properties 3550 - i - - - -1 % - - 3,560 3720 3,899
Operational Buldings £,856°} = 23 = = o F. - 16,366 6148 5,442
Housing + L = T Al - - - - - = =
Cther Assets 586 = - - - - - - 16,366 6,148 6,442
Biological or Cultiv ated Assets g = = P L i E = - & = =
Servitudes - - —F = = = - = = E -
Licences and Rights - = =i - - - - - - - -
Intangitle Assels - - — - - - - - - - -
Compuler Equipment 653 - - - - = - - 854 5% I
Fumiure and Offics Equipment == - - - - - - - & = -
Machinary and Fruipment = N = - - - - - - = =
Transport Assefs 1,226 - - - = - - - 1,226 1,265 1,347
Land - - - = - -1 - - - - -
%BD:;, Marine andwNon-binlogicai Animals [ - - i - B - - - - - -
TOTAL EXPENDTURE OTHER ITEMS ta be adjusted 87,740 - - - - - - - 70,249 55,50 €4,038
Renewal and upgrading of Existing Assels as % otto] 0% 0.0% T i 40.0% 13.7% 20.9%
Ri ! and upgrﬂdihg of E:&'sl.ing Assots as % of defl  48.4% 0.0% 4845 14.5% 26.3%
R&M as a % of PFE 1.7% 0.0% 7.0% 3.7% 46%
Renewal and upgrading and R&M as a % of PPE T.7% 0.0% ] 5.9% 4.5% 6.2%
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The above appear as the Summary of Assets Management for 2021/2022 Budget of Musina Local
Municipality
Sustainability of Musina Local Municipality is derived from the following as forming part of budget.

» The budget allocation for the renewal and upgrading of existing assets
Is at 60.6% of capital budget which is higher than what NATIONAL Treasury has set as
requirement of at least 40% of the CAPITAL Budget
» The budgeted expenditure on Repairs and Maintenance is at 10.5% of the PPE which is in line
with National Treasury requirement is set at least 8% per,
» Our Budget gives sustainability of long term financial obligation on a year on year basis growth is
which will be expanciated by an extensive plan of recovery and getting out of the unfunded
status of budgeting.

6.2 ANNEXURE E

Herewith below find the FUNDING COMPLIANCE STATUS which illustrate funded budget on SB&

LIM341 Musina - Suppeorting Table 5B6 Adjustments Budget - funding measurement - 28/02/2022

Description 201819 2019/20 2020121 Madium Term Revenue and Expenditure Framework
Ref ::::L : Audited Audlted Audited Origlnal Prier Adjusted |Budget YearfBudgst Year
Quicome | Cutcome | Outcome Budget Adjusted Budget | +12022/23 | +22023/24
R thousands
Funding measures
Cash/cash squivaierits atthe year end - R'300 1 19(1)b 33,184 1,453 12,667 13,224 - 13122-'4' 13,520 14,457
Cash +invesimenis al the yr end lass applications - K000 2 [ 1510 232,197)f  (342,092)) (102,183) 13,061 {10,751y 1,510 3,502 5,243
Cash year en'd"imonlﬁi} employ sefsupplisr pay menls 3 18(1)b 0 0 0 - - - - -
Surpius/{Deficil) ex aluding depreciation offsets: R'000 O ey L7968 (46,549) 39018 44,043 ] 49,184 55,557 53,054
Service charge rev % changa - macre CP target exclusive 5 | 18{1)a(2) | -0.02217346 1.2% 18.3% 0.0% 0.0% 0.0% 0.0% 0.0%
Cash receipﬁ % of Ratepayer & Ofther revenus [} 18{1)a,(2) 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Debt impairment expsnsa as a % of lotal billable revenve 7| 1832 2.3% 5.2% 20.5% 3.9% 0.0% 39% 3.9% 3.9%
Capital paymants % of capilal axpenditure 8 | 18iie1e 0.0% 0.0% 0.0% 8z | 5.0% 0.0% 0.0% 0.0%
Borrow Ing receipls % of capiial ex pendiiure {exal, tansfers) 9 | 18 -5918% 3.4% 2.3% 0.0% 0.0% 0.0% 0.0% 0.0%
Grants % of Govl legislaled/garetied allocations 10 18{1)a 0.0% 0.0% 0.0% 0.0% 0.0%
Current consumer debiors % change - inor{decr) 11| 18t NA. 20.8% 74.0% 8.1% 9.1% 9.1% 5.6% 5.9%
Long term receiv ables % changa - incridecr) 12 18{1% HA 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
R&M % of Properly Plant & Equipment 3] 2o | ses% 59.3% 53.4% 47% 0.0% 7.4% 3.7% 456%
Asset renewal % of capital budgat 1a | 200 0.0% 0.0% 0.0% % 0.0% 3% 0.0% 0.0%
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ANNEXURE D

Also below see the workings on the A Schedule depicting a funded model. SA10

Total Gperating Revanus 304,83t 294,137 345,114 384,580 427,060 427,060 345,968 437,554 462,341 477,673
Total Gperating Expanditure 403,869 366,688 397,282 379,312 416,560 416,560 212,440 429,587 48,477 468,658
Oparating Performanca Surplus/Deficit) {99,037) {64,548) (62,167) 5,268 10,600 10,600 133,528 7,967 13,884 9,015
Cash and Cash Equivalents (30 June 2012 13,235

Revenus

% lncreasa in Total Operatng Revenue (3.5%) 7.3% 11.4% 11.0% 0.0% {19.0%) 2.5% 5.7% 3.3%

% Inoreasa in Properly Rales Revenue 8.6% 27.7% 0.7% 0.0% 0.0% [25.7%) 6.0% 4,4% 4.5%

% Inoreasa in Hleolicily Revenus 27.9% 19.7% 20.4% 0.0% 0.0% [48.9%) 6.0% 4.3% 4.5%

% lncrease in Property Ralss & Services Charges [3.7%) 19.7% 16.9% 0,0% 0,0% {35.4%) 6.0% 44% 4.5%
Expenditure

% Increase in Total Cparating Ex penditure [11.2%) 10.8% {4.5%) 9.8% 0.0% {49.0%) 31% 4.4% 4.5%

% Increase in Employee Costs [15.9%) 33% 10.4% 0.0% 0,08 (36.5%) 27% 5.0% 3.9%

% Incraase in Eleckicity Sulk Purchases 36.9% {3.3%) 0.5% 10.5% 0.0% 74.3%} 5.0% 4.4% 4.5%
Rverage Cost Par Budgetad Employee Posifon (Remuneraton] 7191915 | 2349866316 253021.877

Average Cost Per Counclllor (Remunsrafion) A42670.2004 | 482742.99 $34230.4582

R&M % of PPE 99.5% 59.3% 53.4% £6.6% 114.2% 9.9% 15.7% 17.3% 17.1%
Assat Renewal and REM as a % of FPE 62.0% 34.0% 36.0% 42.0% 70.0% 9.0% 7.0% 8.0% 8.0%
Dabl Impalment % of Total Billable Revenus 2.3% 5.2% 205% 3.9% 3.9% 3.9% 0.0% 3.9% 3.9% 39%
Czpital Revenue

Intemaliy Funded & Other (RTG0) - - - 5269 10,469 16,469 10,469 7.867 3,000 -
Borowing {R'000) = = = = E = = = - =
Grant Furding and Olher (R'000) 23,607 18,147 24,884 33,843 3215 34215 36,215 36,968 0,713 44,040
Internally Generaled funds % of Non Grant Funding 0.0% 0.0% G0% 100.0% 100.0% 100,65 100.0% 100.0% 100.0% 0.0%
Borrowing % of Non Grant Funding 0.0% 0.0% Gi% 00% 2.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Grant Funding % of Total Funding 100.0% 100.0% 0.0% 85.5% 7BA% 85% 7B5% 82.3% 933% 100.0%
Capital Expenditura

Tatal Capital Programma (R'0G0) 26,561 77,864 88,462 50,112 43,684 48,684 48,604 44,955 44713 44,040
Asset Renewal {473} {471)] (1,988) 15,647 15,647 15,647 15,647 15,120 15,848 16,607
Assol Renewal % of Totdl Capital Ex penditur [2.0%) [2.6%) 18.0%) 40.0% 2,1% 2 1% 32.1% 33.8% 3B.4% 37.7%
Cash

Cash Receipts % of Rale Payer & Oher 120.7% 91.3% 98.2% 590.8% 98.3% 98.3% 87.7% 82.4% 82 6% B4.7%
Cash Coverage Ratic (1] ] a a a 0 0 0 0 4
Borrawing

Credit Raling [2008/10) 0

Cagila! Charges © Operaing 0.6% LE 16% oA 0.4% 0.4% 0.0% 1.1% 0.4% 0.4%
Bormewing Receipts % of Capilal Expendiure {531.8%) 34% {224y 0.0% 0.0% 0.0% 0.0% [35.0%) (97.0%) 0.0%
Reserves i .

Surplus/{Detcil R I R O e AR 5387 13,528 13,528 13,527 1,858 2,475 3,728
Free Sarvices ]

Free Basic Services as a % of Equitable Share 3.4% 1.3% 28% 2% 2.7% 25% 0.0% 0.0% 0.0%
Free Services a3 a % of Operafing Reverue

{excl operaional transfars) 0% 0.0% i.?% 25% 2.4% 2.4% 22% 2% 23%
High Level Outcome of Funding Compllance

Tetal Ciperaiing Revenus 34,831 294137 U514 384,580 - 4or060 277,060 5,98 437 554 462,34t 477,673
Total Cperafing Expendtre 405,55 358,685 07,262 379,312 418,540 416,560 212,440 429,587 48 477 468,658
Surplus/{Dsficif) Budgetsd Operaling Stalement 95037 (64,548) (52,167} 5268 10,500 10,500 133,528 7.967 13,864 8015
Surplus/Defiel) Conslderng Reserves and C ash Backing [z @3] | e 5,387 13,528 3528 13527 1858 2475 378
MTREF Furdad (1) / Unfunded {0} 15 0 1] 0 A 1 al 1 1 1 1
MTREF Funded "} Unfunded = 15 x x x v / ¥ ¥ v v +

The above High level outcome of funding compliance is illustrating a favourable balance of a funded
budget as shown by red tick below.

» The above status which is a favourable in Nature depicts a Funded Budget.

» The above scenario was made possible and it will be on the budgeted supported by an extensive
plan detailed with time frames illustrating how we going to get out of this financial quagmire.

» The drivers that pushed our budget to be funded are Balance sheet Budgeting items which are
found on B6,B7 and B8 supporting details as adjusted
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LIM341 Musina - Table B1 Adjustments Budget Summary

Budget Year |Budget Year

Budget Year 2021122
+12022/23  [+2 2023/24

Description QOriginal Priar Accum. Multi-year Unfore. |[Nat. or Prov. Other Total Adjusted Adusted Ad]usted
Budgat Ad|usted Funds capital Unavoid, Govt Ad|usts. Adjusts. Budgset Budget Budget
1 2 3 4 5 & 7 8
R thousands A i Al 1 B c i} ] E F G H
Finangial Performance
Property ratss 22,698 - - -1 - - - - 298 736950 24766
Servloe chargas 189,125 N = = - | = -7 - et teraal zeam
Inv estment ravenue 1.244‘ o - - - - - - 1,244 1,299 i 1,358
Transfers racognised - operational 174,429 - - - - - - - 174,429 187,781 180,783
Oher o n rew anus 50,057 . = = = = 2977 25m7|  sseml sma|  s45m
Total Rovenue (sxcluding capital 437,553 N = = = = 2,877 2877 440,530 162,322 477,674
transfers and contributiona)
Employes cosis 158,382 - = - - - - - 158,392 168,282 172,804
Remuneralon of counchlors 12,822 = = = 5 - moo) oo} vam| vzem| 128
Dapreciéﬁun & agsel impaimment 34,265 - - - - - - - 34,285 35,772 37,382
Flﬁanc.a charges 1;777 - - - - - - - 17T 1,855 1,938
Malerials and bulk purchasss 138,162 - - - - - - - 138,162 144,242 156,713
Transfers and grants 6,073 - - - - - - - B,073 i 8,340 6,525
Other ex penditre 78,697 - - - - - 4,109 4,109 82,206 81,166 85,709
Total Expenditura 429,588 - - - - = 3,108 3,189 432,697 448,479 458,083
Surplusi{Deflcit) 7,965 o =3 r - - (132) 1132) 7,523 13,843 9591
Transfers and subsidles - capllal
{monetary allocalions) (National / 36,988 I N L; o = > _ 35,988 4,713 44,040

Traneters and sheldies - sl
(monatary -allocations} (Nalonal /
Provinclal Daparimenlal Agencles,

Houssholds, Non-proft Insiutions, - of = o - = 4,363 4,33 4,363 - -
Surplust{Deflelt) aftar capltal transfers 44,953 - - - - - 4,231 4,231 49,184 55,556 534611
& confributions

Share of surplus/ (deflcll) of associata - ~ - - - - - = = H =
Surplus/ {Deficlt) for the year 44,953 = 5 = = = 4,231 423 49,184 53,556 53,831

Capltal expenditure & funds sources

Capitai expenditzre 44,955 44,955 - - - - g - 44,855 44713 44,040
Transfers rocognised - capital 36,968 36,968 - - - - - - 36,988 41,713 44,040
Barrowing - iy - - - L = 2 = = =
Internally generated funds 7,967 7,967 - - - - - - 7,967 3,000 ~

Total sources of capital funds 44 855 44,955 - - - - - - 44,055 47113 44,040

Financlal posifion

Total current zssats 146,265 145,265 - - - - - - 146,266 164,051 162,334
Total non current assels 367,814 367,814 - - - - - - 367,814 388,846 406,739
Total current liabliities 86,492 86,492 - - - - - - 6,492 96,173 101,683
Total non currsnt lishifties 22,645 22,645 - - - - - - 22,645 23,664 24,753
Community waalth/Equity 557,.31 ) 512; 165 - - - - 4,231- 4241 516,586 567,921 565,996
Cash flows
Net cash from (used) operating (19.578) (19,578} - - - - =] - {12,578) . {30,241) {31,429
Nt cash from (used) invecting maw|  ®maw ' = = i i - wu0|  :7B| 384
Met cash from (used) finanging {6,185) {6,185} - - - - - - (6,185) (3,329 (3.483)
Cashlcash squivalents at the ﬁar end 13,224 13,224 - - - - - - 13,224 13,391 2,289

Cash backing/suzplus reconciliation

Cash and invesiments av ailabla 24,428 24,428 - - - - E] - 24,428 I 25,227 26,702
Application of cash and inv 1,367 88,448 - - - - (65,531) {85,531} 22,897 21,769 21,459
Belance - surptus {shortiall) 13,061 {64,020)/ - - - - 65,51 65,531 1,511 3,458 5243

Asset Management
Assal register summary (WDV) 536,203 538,203
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The above report by the CFO is attached as the narrative of the adjustment budget of 2021/2022 as
funded, is submitted for your consideration and approval.

.................................................. Date.......

e 23)02) a0an

Signature....{........ 4

Comments
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