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REPORT ON THE ADJUSTMENT BUDGET FOR THE MEDIUM-TERM REVENUE AND EXPENDITURE
FRAMEWORK 2023/2024, 2024/2025 UNTIL 2025/2026 FINANCIAL YEARS

Report by the Chief Financial Officer

1. Section 16(2) of the Local Government Municipal Finance Management Act 56 of 2003
(MFMA) stipulate that the Mayor should table the annual budget for the municipality at a
council meeting at least thirty(30) day before the start of the budget year. The annual
budget was approved on 30 May 2023 budget.

2. (1)A municipality may revise an approved annual budget through an adjustments budget.
(2) An adjustments budget (a) must adjust the revenue and expenditure estimates
downwards if there is material under-collection of revenue during the current year; (b) may
appropriate additional revenues that have become available over and above those
anticipated in the annual budget, but only to revise or accelerate spending programmes
already budgeted for; (c) may, within a prescribed framework, authorise unforeseeable and
unavoidable expenditure recommended by the mayor of the municipality;

(d)May authorise the utilisation of projected savings in one vote towards spending under
another vote;

(e)May authorise the spending of funds that were unspent at the end of the past financial
year where the under-spending could not reasonably have been foreseen at the time to
include projected rollovers when the annual budget for the current year was approved by
the council;

(f)May correct any errors in the annual budget; and

(g)May provide for any other expenditure within a prescribed framework.

3. The adjustment budget must be divided into a Capital and Operational Budget in accordance
with international best practice and must be scheduled in a prescribed format:

= Setting out realistically anticipated revenue for the budget year from each source

= Appropriating expenditure for the budget year under the different votes/data strings of the
council

= Setting out indicative revenue per revenue source and projected expenditure by
vote/type/data strings for the two financial years following the budget year.

= Setting out estimated revenue and expenditure by vote/data strings for the current year and
actual revenue and expenditure by vote for the financial years preceding the current year.

= As a statement containing any other information required by section 215 (3) of the
constitution or as prescribed.
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4. The adjustment budget herewith presented is a credible operating and capital budget which
is fortunately now going for Tabling is as such hereby as funded due matters to be
highlighted, and illustrated on annexures number C, D & E.

= That funds only activities which are consistent with the revised IDP.

= That contains revenue and expenditure projections that are consistent with current and past
performances.

= That ensures that the financial position is improved to favourable and maintained so that
obligations over the short, medium and long term are met,(Working Capital Management)

= That ensures the service delivery and performance targets are met.

5. The adjustment budget consist of (1) main Schedule of documentation prescribed by
legislation: B Schedule of municipal Adjustment Budgets.

6.1 ANNEXURE A

6.1.1 The following appears as the Summary of Adjustment 2023/2024 Budget of Musina Local
Municipality:
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6.1.2

(a) The operating revenue and expenditure budgets will have to be adjusted upwards from the
budget figure of R 530 868 Million to R 542 578 Million, it has increase by R 11 710 Million and
expenditure budget decrease from R484 868 Million to R 478 439 Million it has decrease by R
6 429 Million and we have a surplus of R64 139 Million which will fund own capital projects
amount to R54 695 Million be summarised further below as follows:

LIM341 Musina - Table B4 Adji Budget Financial Per {revenue and expenditure) - 20240229
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Exchange Revenue
Service charges - Elecinaly 2 160 630 = = - - = - - 160 B30 1626681 177
Service charges - Wimer 2 - - -
Service charges . Waste Wi Management 2 - - - - - - - - - - -
Serwice charges - Wasie Management 2 15497 - - - - - 4003 450 0 400 16185 16 185
Sale of Goods and Rendesng of Senvices 194 - - = - 1994 a2 219
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Inierest - - - -
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Inveniory consumesd 4678 Ll 497 5138
Dzt impaiment - - - - - -
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Opemticnal costs 35 B35 - - L] B 41 %18 3278 3224
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Share of SupisiDefict atritutabie i Assncisie - - = - = =
Interoompany Parent subsidary ransactions = = = = = - - = = = =
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REVENUE

* Refuse Revenue adjusted upwards with R4 903 Million as it was over 74% during the
mid-year assessment, this item was under budgeted.

* Interest on External Investments was adjusted upwards with R300 thousands this item
was under budgeted.

* Operating Grants: The municipality has increased this item with R6 507 Million due an
approved allocation of LGSETA grant.
* Other revenue items also remain the same and the performance of these items will be
monitored.
EXPENDITURE

The drivers of expenditure which are statutory in nature are Employee cost and Remuneration of
Councillors and Bulk Purchases and operational expenditure.

. The municipality has adjusted the following items:

. Bad Debts Written Off was reduced by R20 Million because the municipality
will no longer write Vhembe debts.

. Transfers and Grants was increased by R 6 507 Million for provision of
allocation received from LGSETA grant.

. R40 316 Million for contracted services, increased by R 1 037 Million and on

other expenditure 41 916 Million increased by R 6 028 Million to cover for non-
budgeted items that have expenditure, it is broken down as per commitments
which has future budgetary implications and cut to the bone general
operational expenses as listed below:

To be the vibrant, viable and sustainable gateway city to the rest of Africa




Postal Address:

Musina Local Municipality

Information Center
(015) 534 6100

Physical Address:

21 Irwin Street

Private Bag X611 Musina info@musina.gov.za
Musina 0900 www.musina.gov.za
0900

LOCAL MUNICIPALITY

Below is a detailed breakdown of contracted services and other expenditure:

OTHER EXPENDITURE
Operating Lease R 100 000.00
Mayoral Study Bursary R 550000.00
Advertising Publicity and Marketing: Municipal Newsletters N R 521247.00
Bank Admin Fees R 690439.00
Expenditure: Operational Cost: Bursaries (Employees) R 500 000.00
Mavyor's Car Wash New R 2 760.00
Communication: Postage/Stamps/Franking Machines R 278070.00
Communication: Telephone Fax Telegraph and Telex R 2082 289.00
Entertainment: Councillors R 92 016.00
External Auditors R 312326.00
External Computer Service: Software Licences R 2200 000.00
Insurance Underwriting: Premiums R 8007 000.00
Expenditure: Operational Cost: Learnerships and Internships R 114 480.00
Licences: Motor Vehicle Licence and Registrations R 70 369.00
Mayors Social Responsibility R 50 000.00
Expenditure: Operational Cost: Printing Publications and BooKS R 631844.00
Membership Fees R 80 000.00
Membership Fees -SALGA R 1468 235.00
Seminars Conferences Workshops and Events: National R 2337607.00
Workmen's Compensation Fund R 1500 000.00
Expenditure: Operational Cost: Signage New R 45 000.00
Skills Development Levy R 1630359.00
Toll gate fees R 101 842.00
Transport Provided as Part of Departmental Activities: Munic R 700 000.00
Domestic: Accommodation R 2913 859.00
Domestic: Daily Allowance R 1415741.00
Domestic: Incidental Cost R 43 000.00
Public Transport Air TransportNew R 128 000.00
Transport without Operator: Car Rental New R 208 822.00
Transport without Operator: Own Transport R 5999 557.00
Expenditure: Operational Cost: Uniform and Protective Clothi R 2200 000.00
Ward Committe stipends R 2178 775.00
Expenditure: Operational Cost: Wet Fuel R 2762029.00
R 41915 666.00
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CONTRACTED SERVICES

819,342.00
300,000.00
3,500,000.00
1,500,000.00
80,000.00
120,000.00

Business and Advisory:Accounting and Auditing R

Business and Advisory:Audit Committee R

Business and Advisory:Business and Financial Management R

Business and Advisory:Medical Examinations R

Business and Advisory:Occupational Health and Safety R

Business and Advisory:Organisational R

Business and Advisory: Project Management R 500,000.00

Business and Advisory:Quality Control R 4,906,588.00

Business and Advisory:Research and Advisory R 86,493.00

Business and Advisory:Valuers and Assesors R  600,000.00

Legal Cost:Legal Advice and Litigation R 1,000,000.00

Contractors:Catering Services R 1,175,000.00

Contractors:Maintenance of Buildings and Facilities R 1,400,000.00

Contractors:Maintenance of Equipment R 290,000.00
R
R
R

Contractors:Maintenance of Unspecified Assets 2,200,000.00
Outsourced Services:Burial Services 100,000.00
Outsourced Services:Drivers Licence Cards 400,000.00
Outsourced Services:Refuse Removal R 7,338,552.00
Outsourced Services:Security Services R 14,000,000.00

R 40,315,975.00
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6.2 ANNEXURE B CAPITAL BUDGET
Capital Expendi ture : Funciional
Govarnance and adminisfrafion 430 - - - - - 4850 4080 bk - -
Execuiive and coundl - -
Finance and administration 4300 4050 450 9250
Iniemal audkt - - - - - - - - -
Eammunify and publi salety 178 - - - - - - - ] L0008 000
Community and socall services - - - = - - - E000 5000
Sportand recreaion - -
Public sy 1 780 1780
Hosing
Heath - - - - - - - - -
Econamic and envirpmental services i 434 - - - - - 17 048 1148 e 1 12112
Pannng and development B 76 105 10812 18637 -5 1000
Road transpant L £113 §113 WEM T §u2
Ervmnmenial projection - - - - - E
Trading sarvices 20 - - - - - Ji 128 2y I ET 188
Enargy soures 3 000 {5 450 5 880 10 18488 1w
Waler management -
Wzt water management - - - -
W2z managemert 7500 1 11 BEN 2500 K
Total Capital Expesditure « Functional 3 B 0% - - - - - 17 88T 17 6T 87801 B B
Fandedby:
Werbonal Goverrment 0% 14 11 sy B 52584
Provinoal Govemment -
Distnct Muricpality
Transhers and subsidhes - capial fnkind) E - - - - - - - E
Tramsfers recogeised » capital 4 uom - - - - - 1an 1 ey a4 52 584
iszrmaly generated fnds 45000 - - - - - [ [T 2485 1480 any
Tosal Eapetal Funding [TE - - - - - 17 w1 it w7 o183 FT I

* Capital Budget: MIG was R34 036 Million reduced by R2.2 Million to R31 760 Million and
an allocation for MDRG for R10 548 Million was received during the year which then
increases our Capital budget from R34 036 Million to R42 307 Million.

*  Own Funded Projects increased from R46 000 Million to R54 695 Million.

The following own capital projects are budgeted for:
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ADJUSTMENT CAPITAL BUDGET 2023/2024
2023/2024 CAPITAL
DEPARTMENT DESCRIPTION BUDGET ADJUSTMENT DEPT. TOTALS
CORPORATE SERVICES
Information Technology ICT Hardware 1500 000 1400 000
Facilities Management New Furniture 1200 000 1200 000
Human Resources Shelving&Storage 180 000 180 000
Information Technology Bio metric system 900 000 -
Administration Reception Re-Design 450 000
Information Technology Fire Detector ServerRoom 120 000 120 000
Information Technology Voip system 3000 000
Records Management Demarcation of Registry 400 000 -
4300 000 6 350 000 6 350 000
COMMUNITY SERVICES -
Police Forces Traffic and Street Parking Control 3 x vehicles(traffic) and 1 x Patrol vehicle 1780 000 1780 000
Waste Management 11 x skip bins 280 000 280 000
Waste Management 80x street bins 120 000 120 000 2 180 000
BTO
Fleet Management Pool Vehicle x4 2000 000
2 000 000
TECHNICAL SERVICES
Civil Roads Tipper Truck 1600 000 1600 000
Civil Roads 10L Water Truck 1520 000 1520 000
Civil Roads TLB Truck 700 000 700 000
Civil Roads Replacement of Stolen Bakkie 540 000
Civil Roads LDV Truck 700 000 700 000
PMU Mabvete community hall 5105 097
PMU Shakadza Multipurpose 5000 000
Electricity Electrification Rhino Ridge 35 000 000 29 000 000
39 520 000 44 165 097 44 165 097
54 695 097
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6.3 ANNEXURE C BUDGETED CASH FLOW

LIM341 Musina - Table BT Adjustments Budget Cash Flows - 2024/102/29

[Budget Year |Budget Year
s ine oo
Dusesigtion e ';T‘;‘: Prior Adjusted|Accum. Funds) "m m """;:""' Other Adjusts | Total Adjusts. “;“::’ ?_;:’ m
4 B B 7 & ] 10

R thousands A Al B C D E F G H
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rales 0T - - - - - o} 1t 25037 % XE 27 87
Bervice charges 160 112 - = = - - {14 584} {14.584)) 552 163 283 175 %46
Dther revenue 95813 - - - = - (o} ] BEEI 4403 a7 735
Trarsfers and Subsidies - Operational 1 5641 - - - - - 1144 11434 2715 23 567 M4BTI
Trarsfers and Subsidies - Capial 1 0% - - - - - B2 g 42 307 50844 52 584
It 555 - - - - - 300 300 855 GEZ (1]
Dividendss - - - - - — - - - = -
Payments.
Supples and erplayess |40 053 - - - - - {13 508} {13508} {412 560 14 BTy [434 627
Finance charges 525 - = = - - - - 525 551 &7
Traresfers and Subsidies 1 - - - - - - - - - - -
HET CASH FROMYUSED) DPERATING ACTIVITIES 12 867 - - - - - [8 DaT) (B 027) 118 B 14 818 118 148
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Procesds on dapasal of PRE - - - E - - - - - E -
Decraass (incregss) in non-curment recsivahies - - - - - - - - - - -
Decrease (incraase] in non-curmen! invesiments: - - - - - - - - - - -
Payments.
Capital asses {80 035) - - B - - (17 B57) [17867) (a7 903 159 033) 51 331)
NET CASH FROM{USED) INVESTING ACTIVITIES {80 038 - - - - - (17 BAT) {17B67) {47 80| 153 033 61 331)
CASH FLOWS FROM FINANCING ACTWITIES
Receipts
Sharl term loars - - - - - - - - - - -
Earrowing long termirefinancing - - - - - - - - - - -
Incresne [dadredss) in consumer depasits - - - - - - - - - - -
Payments.
Repaymeni of borrowing - - - - - - - - - - -
HET CASH FROMYUSED) FINANCING ACTIVITIES - - - - - - - - - - -
HET INCREASE! |DECREASE) IN CASH HELD AN - = - - - (25 Br3d) (25 E94) nmnr 54 BB} sTeT
Cashitash equivalents o the pear begin 2 TS - - - - - 71 T 12819 51 28 105 097
Cashicash aquivalents af the year endt 2 5 ME - - - - - {18 750} {18720} i3 556 106 178 162 804

The budgeted cash flow statement is the first measurement in determining if the budget is funded.
It shows the expected level of cash inflow versus cash outflow that is likely to result from the
implementation of the budget, and the cash that will be available at the year-end is amounting
R33 556 Million.

The municipality continues to anticipation a collection rate of 85% on property rates and service
charges.
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6.4 ANNEXURE D CASH BACKED RESERVES
LIM341 Mugina - Table BB Cash backed reservesiaccumulated surplus reconciliation - 2024102129
Budpet Year |Budget Year
s i |y
Duscatca bt ';'K: e djusiod|ecum, Funcs ":::;T m "“;:“' e Ao Total Adjusis, E: ol e
i d b B i L] L] U]
R thousands A Al B L 0 E F G H
Cash and imvestmants avail sble
Cashicash squivaieris o the year end 1 2 (18750 (1870) 5% 06 178 16285
Ot curent iwesimeris > B0 days 1o (68 6 [1118) {11m) {1154)
Non current asses - Invesiments 1 107H - - 073 073 LY
Cash and investmants available: 2 027 - - {18 B38) {18638 18 115 808 17241
Applications of cash and investments
Unsperd ecrliced s 500 ] 7| 30m 9000
Unpert berowing - - - - - - -
Sahiony recuremrts {4543} - - E1.7: I 11| I CHY
Ottt working capial requirements 2 |60 485 13110 LERACY VT IEE (37 883
Ot provisions - - - - - - -
Long b imvestments commitied
Reesarvest do bt backed by cashinvesiments - - = . - - =
Total Applcation of cash and investments; (156 333 - - 1807 I D
Surplus(shotall 20838 - - e T T T T

The table above illustrates that the municipal budget is funded with an anticipated of surplus of R
33 556 Million at year end .The drivers that pushed our budget to be funded are Balance sheet
budgeting items which are found on B6, B7 and B8 supporting details as adjusted

In conclusion the above report by the CFO is attached as the narrative of the Adjustment budget of
2023/2024 as funded, is submitted for your consideration and approval.
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