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1. Introduction
1.1 Purpose

The purpose of this report is to comply with section 71 & 52 of the MFMA and the
requirements as promulgated in Government Gazette No 32141 of 17 April 2009
(Municipal budgeting and reporting requirements).

The monthly Budget Statement also aims to provide an update on indicators critical to
the municipality’s viability and serve as an early warning indicator where remedial
action is required. The consolidated performance is a high level overview of the
municipality’s viability and sustainability.

1.2 Legislative Framework

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a
range of objectives, including improving the local government sphere’s ability to deliver
basic services by facilitating sustainability and better medium term planning and policy
choices on service delivery.

The report has been prepared in terms of the following legislative framework:

i. The Municipal Finance Management Act — No0.56 of 2003, Section 71 & 52
ii. And the Municipal Budget and Reporting Regulations

The MBRR highlights the format of the monthly budget statements.

“28. the monthly budget statement of a municipality must be in the format specified in
Schedule C and includes all the required tables, charts and explanatory information,
taking into account any guidelines issued by the Minister in terms of Section 168 (1)
of the Act.”

The objective of these Regulations is to ensure sound and sustainable management
of the budgeting and reporting practices of Municipalities by establishing uniform
norms and standards and other requirements for ensuring transparency,
accountability and appropriate lines of responsibility in the budgeting and reporting
process and other relevant matters as required by the Act.



2. Summary of Overall Budget Performance for July 2024

The total budget approved for the 2024-2025 financial year amounts to 585 610
million.

The total expenditure for operating activities for the month amounts to R91 677 million.
Total revenue for the month amounts to R121 806 million.

The expenditure on Capital activities for the month amounts to R4127 million.



The following table provides a summary of the municipality’s performance as at

31 July 2024

LIM341 Musina - Table C1 Monthly Budget Statement Summary - M01 July 2024

Description 2023124 B";&‘Z’,::a'
:l:i::l %ﬂagg A;l], :s;::i Monthly actual | YearTD actual |YearTD budget; YTD variance ; YTD variance E:L::
R thousands %
Financial Performance
Property rates 28,764 39,050 7,802 7,802 3,254 4,548 140% 22,698
Service charges 214,487 204,272 14,651 14,651 17,023 (2,372) -14% 189,022
Investment revenue 1,600 897 25 25 75 (50) -67% 1,244
Transfers and subsidies 225,307 235,098 90,957 90,957 19,592 71,366 364% 174,720
Other own revenue 27,053 106,293 4,182 4,182 8,933 (4,751) -53% 45,296
497,211 585,610 - 117,617 117,617 48,876 68,741 141% 432,980
Total R (excluding capital fers and
contributions)
Employee costs 156,285 174,124 13,483 13,483 14,510 (1,027) 7% 158,403
Remuneration of Councillors 11,367 10,963 1,261 1,261 914 347 38% 11,339
Depreciation & asset impairment 39,856 47,541 - - 3,962 (3,962) -100% 34,265
Finance charges 2,110 1,800 125 125 150 (25) -17% 1,777
Materials and bulk purchases 177,061 147,936 41,956 41,956 12,328 29,628 240% 138,162
Transfers and subsidies 12,849 5,975 465 465 498 (33) 7% 6,073
Other expenditure 85,492 127,731 34,387 34,387 10,644 23,743 223% 78,626
Total Expenditure 485,020 516,070 - 91,677 91,677 43,006 48,671 113% 428,645
Surplus/(Deficit) 12,191 69,540 - 25,940 25,940 5,870 20,070 342% 4,335
Transfers and subsidies - capital (monetary allocations) 42,307 33,559 - 8,000 8,000 2,797 5,203 0 33,559
(National / Provincial and District)
Transfers and subsidies - capital (monetary allocations)
(National / Provincial Departmental Agencies, Households,
Non-profit Institutions, Private Enterprises, Public
Corporatons, Higher Educational Institutions) & Transfers
and subsidies - capital (in-kind - all) 4,363 - - - - - - -
58,861 103,099 - 33,940 33,940 8,666 25,274 292% 37,894
Surplus/(Deficit) after capital transfers & contributions
Share of surplus/ (deficit) of associate - - - - - - - - -
Surplus/ (Deficit) for the year 58,861 103,099 - 33,940 33,940 8,666 25,274 292% 37,894
Capital expenditure & funds sources
Capital expenditure 37,793 44,955 94,762 4,127 4,127 8,441 (4,314) -51% -
Capital transfers recognised 32,644 33,559 2,502 2,502 2,797 (295) -11% -
Borrowing - - - - - - - -
Intemally generated funds 23,886 67,740 - 1,625 1,625 5,645 (4,020) (0) 67,740
Total sources of capital funds 56,530 101,299 - 4,127 4,127 8,442 (4,315) -51% 67,740
Financial position
Total current assets 175,611 207,238 - 215,785 207,238
Total non current assets 682,418 719,646 - 686,545 719,646
Total current liabilities 291,471 168,005 - 249,976 168,005
Total non current liabilities 40,625 41,920 - 40,625 41,920
Community wealth/Equity 555,247 716,960 - 611,808 716,959
Cash flows
Net cash from (used) operating 51,142 141,815 - 34,256 34,256 11,818 (22,438) -190% 141,815
Net cash from (used) investing 52,270 (100,929) - (4,127) (4,127) (8,411) (4,284) 51% (100,929)
Net cash from (used) financing (362) - - - - - - -
Cash/cash equivalents at the month/year end 115,869 53,705 - - 39,920 16,226 - 53,705
Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days 91-120 Days 121-150 Dys | 151-180 Dys | 181 Dys-1 Yr Over 1Yr Total
Debtors Age Analysis
Total By Income Source 21,690 7,113 5,351 4,603 4,149 3,849 3,574 110,155 160,484
Creditors Age Analysis
Total Creditors 23,033 5,441 - 61 = - 14 21,994 50,543




3. Operational Revenue

3.1Revenue Performance by Source/Classification as at 31 July 2024

LIM341 Musina - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M01 July

Description Ref azipe | VOt Tear
: Az :
E:i:::ni EE.:EdI;:tI A;:;zt:td hﬂ:::y "IELL? YearTD budget : YTD variance: YTD variance I:;Ir:::tr

R thousands k]

Revenue By Source
Propesty rales 28 T4 39 050 - 7802 7802 4 34 4 548 140% 38050
Service charges - eleciicily revenue 183 208 180 843 - 3185 3185 f 15 070 {1 884) -13% 180 843
Service changes - waler revenue - - - - 7 - - -
Service charges - sanitafion revenue - - - - _ 7 - - -
Service charges - refuse revenue 2 ¥4 23 47 - 1 4585 1 4585 4 1 952 {487) -25% 2342
Rental of facilifes and equipment g 616 - 2 2 4 5 (45} S5 616
Inierest eamed - exdemal nvesimenis 600 a7 - 5 5 1 75 (50} &% a7
Interest camed - cutsianding deblors 7879 6 049 - 823 823 4 504 124 4% & 049
Dinvidends received 378 - - - - 4 - - -
Finez, penalfies and forkils 6218 4375 - 243 243 4 356 (113} -1 4375
Licences and permils L] 2 591 - 12 12 1 234 212) -45% 2 691
Apgency services - - - - - 4 - - -
Transfers and subsidies 225 T 235 08 - 0 a7 0 a7 4 19 382 71 366 3% 235 058
Oher revenue 1175 r 92 662 - 3072 3072 4 7722 {4 650) A% 92 662
Ganz & 378 - - _ 7 - -

Total Revenue (excluding capital 502 367 585 610 - 117 592 117 592 48 81 68 TH 0 585 610

tranafers and contributions)




3.2Summary of Revenue Trends

The following table provides a summary of the monthly revenue trends based on current years actual own revenue.

LIM341 Musina - Supporting Table SC9 Monthly Budget Statement - actuals and revised targets for cash receipts - M01 July

Description Ref Budget Year 2024?25
2024123 Medium
July August Sept Octaber Naov Dec January Feb March April May June Eu;ng:;::ar B:nzg:;;:r B:;E:;J;r
R thousands Qutcome Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
Cash Receipts By Source
Propery raies 7802 9191 9191 919 919 919 9191 9191 919 919 919 9191 35 145 3T 38 416
Seryice charges - sleckicly revenus 1186 42 590 47 580 47 580 47 500 42 580 42 590 42 590 47 550 47 550 47 580 42 590 162 758 170 246 178 077
Service charges - waler revenue - - - - - - - - - - - - _ _
Service charges - sanitafion revenue - - - - - - - - - - - - - - -
Service charges - reluss 1455 - - - - - - - - - - - - - -
Fental of faciiSes and equipment 2 173 173 173 173 173 173 173 173 173 173 173 680 &80 7™
Inferest camed - exiemal nvesimentis 328 808 &8 &8 08 308 308 808 &8 &8 08 308 6903 120 7545
Inierest eamed - cuistanding debiors - - - - - - - - - - - - - - -
Dividends received - - - - - - - - - - - - - -
Fines, penalées and forisits 243 118 118 118 118 118 118 118 118 118 118 118 4275 4472 4673
Licences and permits 12 708 7048 7048 708 T08 T8 708 7048 706 708 T8 2708 2 833 2 950
Agency services = = = = = = = - - - - - - -
Transfers and Subsidies - Op 90 957 59 004 59 004 59 004 59 004 59 004 59 004 59 004 59 004 59 004 59 004 59 04 235 053 237 062 235 885
Other revenue Jarz 25 354 6 354 6 394 26 394 26 134 75 354 26 354 6 394 6 394 26 3534 26 334 128 885 89 600 S8 243
Cash Receipts by Source 117 567 140 584 140 984 140 384 140 384 140 334 140 84 140 984 140 984 140 84 140 334 140 84 376 434 348 830 366 321




Summary of total Own revenue

LIM341 Musina - Table C7 Monthly Budget Statement - Cash Flow - M01 July

Description Ref 2023124 Budget Year
2024125
&j:::ni zrﬂi;:tl A;i';::d h'la‘uﬂn:::y :ELII) YearTD budget ; YTD varianceYTD variance T:Lclplrle‘::tr
R thousands k]
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property raies 22 663 35 145 1825 1825 4 2929 {1 104y -3% 35 145
Service changes 02 636 183 845 9106 4 9106 4 15 320 {6 214) A% 183 845
Omher revenue 122 03 115444 9014 4 9014 4 8 620 (506) 6% 115 444
and Subsidies - O 55632 235088 90963 1 90 553 1 18 582 71372 184% 235 098
Transiers and Subsidies - Capital 12024 33 558 & 000 4 000 4 2797 5203 186% 33558
Inferest - 5903 - -7 STE] {573} -100% 6 903
Dividends - - - - - -
Payments
Suppliers and employees (e3aaq)| (481 404) (84 170) 1 (84 170) 1 (38 450) 457190 -119% (451 404)
Finance charges - (1800} (17 {17 4 (150) (133 8% {1 800)
Transfers and Granis = (4 975) (465) 1 (465) 1 [415) 50 2% {4 975)
NET CASH FROM/[USED) OPERATING ACTIVITIES 51 142 141 815 - M 256 4 256 11 818 (22 438) -190% 141 815
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 1414 = = = _ T - - -
Decrease (increase) in non-cument receivables - - - - - - - -
Decrease (mcrease) in non-cument nvesimenis 243 - - = = = - -
Payments
Capial azssis 43 418 (100 929) {4 127) ’ {4 127) 4 (& 411) (4 224) 51% (100 929)
NET CASH FROM/{USED) INVESTING ACTIVITIES 52 370 (100 929) - [4127) (4 127) (8 411) (4 284) 5% (100 929)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term boans - = = = - = - -
Bermowing long termirefinancing - - = = = 1 = - —
Increase {decrease) in consumer deposits - - - - - 1 - - -
Payments
Repayment of bomowing (382) - - - - 4 - - -
NET CASH FROM/USED) FINANCING ACTIVITIES (362) - - - - - - -
NET INCREASE/ [DECREASE) IN CASH HELD 103 030 40 536 - 13 0128 3407 40 586
Cach/cash equivalents at beginning: 12819 12819 - 9791 12 819 12819
Cashicash equivalents at month/year end: 115889 53705 - 8920 16 226 53 705

References




4. Operational Expenditure

4.10perational Expenditure Performance by type as at 31 July 2024

LIM341 Musina - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M01 July

Description Ref Azype | oUOgeEt Year
L
;:;:::ni CE.:EdI;:tI A;i‘;?:td hﬂ:::y \t;:r; YearTD budget : YTD variance: YTD variance I;I;Irle::tr
R thousands Y
¥ ¥
Employes relaied cosis 156 285 174 124 3483 13 483 14 510 {1 027) -T% 174 124
Reemuneraiion of councillors 11 367 10 963 26 4 125 4 914 M7 W 10 963
Dbt impairnient kT 2735 - _ 1019 (1019) -100% 12 x5
Depreciabon & assef impairment 32458 15 36 - - 2543 (2 543) -100% 35 316
Finance charges 2 110 1 &0 125 4 125 4 130 23} -1 1 &0
Bulk: purchaszes 173 878 142 145 41 905 4 41 905 4 11 345 30 050 254% 142 145
Other miateriale 3 183 274 50 4 50 4 433 (433) Al 3791
Conracied services 40 819 51 187 18 371 4 18 371 4 4 255 14 105 1% 51 187
Tranzfers and subsidies 12 849 5975 455 4 455 4 498 (33) -T% 5975
Ofher expendiure 44 573 75 544 4 16 016 4 16 016 4 6 379 9837 151% 75 544
Logses - - 4 - - -
Total Expenditure 485 020 516 070 - 91 677 91 677 43 006 43 6T 113% 516 070




4.2 Summary of Expenditure Trends

The following table provides a summary of the expenditure trends based on current year’s actual spending.

LIM341 Musina - Supporting Table SC9 Monthly Budget Statement - actuals and revised targets for cash receipts - M01 July

Description Ref Budget Year 20211.4'25
2024125 Medium
July HAugust Sept October Nov Dec January Feb March April May June Budget Year ; Budget Year , Budget Year
56 1+ M6 | +2 6T
R thousands Outcome Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
Cash Payments by Type -
Employee related costs 3483 45 727 45 737 45 77 45 737 45 237 45 237 45 237 45 77 45 727 45 137 45 77 174 124 30 243 188 34
Remuneralion of councillors 1261 2 368 2 858 2 858 2 858 2 358 2 358 2 358 2 858 2 368 2 868 2 858 10 953 11 457 11583
Interest paid - 450 450 450 450 450 450 450 450 450 450 450 1800 1300 1800
Bullk purchases - Elechicity 41 905 38 378 38 379 38 319 38 319 3B 379 38 379 38 379 38 379 38 378 38 378 38 318 142 145 55 695 162 703
Bullk purchases - Waler & Sewer 1488 1458 1458 1489 1488 1489 1489 1449 1488 1458 1458 5791 5963 6231
Ofher matenials - - - - - - - - - - - - - - -
Confracied services & 371 14 142 14 142 14 142 14 142 14 142 14 142 14 142 14 142 14 142 14 142 14 142 o1 187 &0 234 30 285
Grantz and subsidies paid - other municipaliies - - - - - - - - - - - - -
Grants and subsidies paid - oher 465 915 915 915 915 915 915 9135 913 915 915 915 4975 3000 3000
General expenses 12 825 19433 19 433 19 433 19433 19 433 18 433 18 433 18 433 19433 19 433 19 433 76 184 76 249 80 751
Cash Payments by Type M 12293 122 ¥13 122 913 122 913 122 13 122 13 12213 12293 12293 122 913 122 ¥13 467 179 494 652 i1

10



4.3 Material Variances

LIM341 Musina - Supporting Table SC1 Material variance explanations - M0 July

Ref Description
Variance Reasons for material deviations Remedial or corrective stepa/remarks
R thousands
1 Revenue By Source
Serwvice Changes-Elecincity rewvenues {1 884) | New tamifs hikes Monitor this ne Bem and ensune that the mocomes is alocated comecty
Rental of facilices {49) | Low bookings of municipal faciliScs Moniicr this ne Bem and ensure hat e ncome is alocated comecty
Fmes,penaldes and forfeits {113} | Lows collecSon and non- payment Apply credit confrodl measures and followsup on issued fines
Licencs and permits {212) | This is due 10 lower regisiraSon of wehicles Monitor this ne Bem and ensune that the mocomes is alocated comecty
z Expenditure By Type
Employes related cost {1 027} | Appomtment of Vacant posts Wiork n progress
Dept Impairnment and Depriciason {3 952) | Asset moded not migrated with Finacial sysiem Acsoned at year end
Bulk BElectricity 30 050 | Payment mads afier receipt of Equitable Shars Work n progress
Contracied Serwvices 14 105 | Appomiment of new confraciors Wiork i progress
3 Capital Expenditure
Mig Projects {285) | SCM process unmdervway Work n progress
O Funded projecis {4 020) | SCM process underway Wilork in progress
4 Financial Position
Total asseis 02 320 | The municipality is sl working on s improwving financial | implemeniaton of fundind Plan
Total Eabilies 290 801 | The municipality s S8l working on s improwing nancial | impéementaton of fundnd Plan
MNet asoets 611 729 | The municipality is =8l working on s improwving financial { impéementason of fundind Plan
s GCash Flow
The municipality is =8l in financial distrecss not all
Cash/cash eguivalenis ai moné end 39 920 |crediiors are paid in 30 days Wiorlc in :, I g and imnpden of Pian.
& Measureable performance
T Municipal Entities .
MUA A NuA

11



5. Financial Position

LIM341 Musina - Table C6 Monthly Budget Statement - Financial Position - M0 July

2023024 Budget Year 2024/23
Description Ref| Audited Original Adjuated YearTD Full Year
Qutcome Budget Budget actual Forecast
R thousands
ASSETS
Current assets
Cash and cash equivalenis 10 225 53 705 - 40 235 53 705
Trade and ofer receivables Fomexchange ransacions 108 234 71982 - 1089 227 71 %82
Recsivables from non-exchange ransacions 18 355 21 200 - 24 848 21 200
Current poron of non-cument neceivables - - - - -
Inweniory 24 528 25 852 - 24 480 25 852
VAT 13 218 34 458 - 17 143 34 458
Odher cument asssis 20 - - 20 -
Total current assets 175 611 207 238 - 215 T35 2T 238
Mon current assets
Inwesimenis 3 169 10 731 - 13 169 10 731
Invesiment property 205 010 203 4459 - 205 010 203 448
Property, plant and squipnnent 453 770 =02 013 - 457 897 202 013
Biclogical asseis - - - - -
Living and non-iving rescurces - - - - -
Herilage asscis B85 85 - B85 B85
Intangible asseis 404 3388 - 404 3 388
Trade and receivables from exchange ransacions - - - - -
Non-cument receivables fom non-sxchange ransacions - - - - -
Oher non-cument asseis - - - - -
Total non current assets 682 418 T19 646 - 636 343 T19 G646
TOTAL ASSETS 858 029 926 384 - 02 330 926 G54
LIABILITIES
Current liabilities
Bank owendrait 04 - - 04 -
Financial liabilities - 352 - - 352
Consumer deposits & 188 5232 - 5 ara 5232
Trade and ofher payables from exchange ransacions 238 725 76 933 - 197 432 76 933
Trade and oher payables from non-exchange ransacions 10 206 52 305 - 10 506 52 M5
Prowvisions 30 115 2 532 - 30 612 2 532
VAT 4 935 30 541 - 4843 30 641
Ceher current Babilifes 487 - - - -
Total current liabilities 291 47 168 005 - 249 976 168 003
Mon current liabilities
Fmancial Babilifes - - - - -
Prowisions 25 240 41 820 - 25 240 41 520
Long ferm poron of rade payables - - - - -
Céher non-current BabiliSes 14 385 - - 14 385 -
Total non current liabilities 40 625 41 920 - 40 625 41 920
TOTAL LIABILITIES 332 096 209 925 - 30 601 209 925
NET ASSETS 2 325 933 T16 939 - 611 729 T16 939
COMMUNITY WEALTH/EQUITY
Accumulated SurplusDelicit) Soo 247 T16 960 - 811 729 T16 960
Reserves and funds - - - - -
Ceéher - - - T2 -
TOTAL COMMUNITY WEALTH/EQUITY 2 555 247 T16 960 - 611 308 T16 960

12



6. Capital Expenditure
6.1 Capital Expenditure by Function/Department

LIM341 Musina - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classii

Vote Destription Ref ey |BUG0E Year
24725
| G e e
R thousands %
Capital Expenditure - Functional Classification

Governance and administration 411 27 049 - - - 2254 (2234) -100% 27049
Execufive and counci - = = - F = -

Finance and adminicraion 4111 27 049 - - 2254 (2234) -100% 2748
Iniemal audit -

Community and public safety 959 - - - - - - -
Community and socisl services - - - -

Sport and recreafion - - -
Public sakty 884 - = = - -
Housing -
Healh -

Economic and environmental services 30 916 45 400 - 2302 2302 3783 {1.281) -M% 45 400
Planning and development 11780 32 140 2 502 2 502 2678 {178} T4 32140
Road fransport 18 126 13 260 - - 105 {1105 -100% 13 260
Environmenial prodeciion -

Trading services H19 23 850 - 1623 1623 24M 77e) -37% 25 830
Energy sources 9873 26 200 1625 1625 2183 (538) -2% 25 200
Waier management - - -

Waste waler management 3885 - - - -
Wasie management 733 2850 - - 22 {z21) -100% 2650

Other -

Total Capital Expenditure - Functional Cl 3 57 215 101 29 - 4127 4127 8441 (4 314) -i% 101 289
Funded by:
Nafional Govemment 32644 33 559 - 2502 2502 2797 (285) -11% 33 558
Provincial Govemment - -
District Municipality - -

Transfers recognised - capital 33074 3359 - 23502 23502 2797 (293) 1% 33559

Borrowing [ -

Internally generated funds 23 885 &7 740 - 1625 1625 5645 {4 020} % &7 740

Total Capital Funding 56 960 101 29 - 4127 4127 & 442 (4 315) -i% 101 289

13



7. Grants Management

7.1Monthly grants cumulative expenditure performance trend Expenditure per

Category

LIM341 Musina - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M01 July

Description Ref | oy |DVOOELYear
202324
Audited Original Adjusted Month! YearTD YearTD Full ¥
udite riginal juste onthly ear ear YTD variance. YTD variance ull Year
Qutcome Budget Budget actual actual budget Forecast
R thousands %
EXPENDITURE
Operating expenditure of Tranafers and Grants
r
National Government: - 235 098 - 91 380 91 350 19 592 71788 366.4% 235 098
Local Govemment Equitable Shase = 28 123 = 90 915 90 915 9 094 Tig21 ;36 29 123
Finance Management - 3 000 - 17 17 350 (33 SR1% 3 000
EPWP Incentve = 1975 = 443 448 85 2wy 1T21% 1975
infrasiruciure Skills Development Grant 1 000 83 By -1 00.0% 1000
Provincial Government: - - - - - - - -
Ofher fransiers and granis nsert descrplion] -
Diatrict Municipality: - - - - - - - -
[insert dascription] -
Other grant praviders: - - - - - - - -
[insert description] -
Total operating expenditure of Transfers and Grants: _ 715 193 _ o 380 91 380 19 592 788 366 4% 235 098
Capital expenditure of Tranafers and Grants
National Government: - M0l - - 2502 2836 (33);  -1.8% k]
MIG - 0% - 2 502 2502 2836 (334 - B 03
MDRG = - - - -
Total capital expenditure of Transfers and Grants - 036 - - 283% (334 -1.8% 34 036
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 269 134 - 91 380 91 380 22428 71454 3186% 260 134

14




7.2 Grants Expenditure Trends

The table below outlines the expenditure trend on MIG Grant:

LIM341 Musina - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M01 July

Budget ¥
Month 2324 | oo TEar
202324
% spend of
Audited Original Adjusted Maonthly YearTD YearTD YD vari YTD vari o p-e I
variance variance riginal
Outcome Budget Budget actual actual budget 0
Budget
R thousands %
Monthly expenditure perfformance trend
July 515 5447 - 4127 4127 5447 43 .1% 4%
BAugust 305 8 441 - - 16 383 -
Sepiemiber 3784 8442 - - 25 325 -
Oclober 4 332 8 441 - - 11 766 -
Wiowember & 009 8442 = = 47 W8 -
December 3387 8 441 - - 50 649 -
January 6410 8442 - - 59 081 -
Febeuary 3 965 8442 - - 67 533 -
March 5 624 8 441 - - 75974 -
Ao 1555 8442 - - 84 416 -
May 4945 8 441 = = 97 857 -
June 14714 8442 - - 101 299 -
Total Capital T [ 104 299 - 4127
\ MIG Projects 2024/2025 Budget July August | September | October | November | December | January | February March April May June
‘Nanceﬁeld phase 6 to 12 paved roads phase 2 4,840,340.74
‘Nanceﬁeld ext9 & 10 paved roads and stormwater phase £,000,000.00
Masisi Street Phase 1 9,040,709.26
Shakadza Access Street £,000,000.00
Tshikotoni Bridge £,000,000.00
PMU Management fees 1,677,95000
33,559,000.00

15



8. Debtors Management

The age analysis of the outstanding trade debtors as at 31 July 2024 is reflected in the table below.

LIM341 Musina - Supporting Table SC3 Monthly Budget Statement - a

ged debtors - M01 July

Description 2024/25
Actual Bad ]
Debts Impairment -
NT Code | 0-30 Days | 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 159-180 Dys {184 Dys-1 Yr:  Ower 1¥r  |Total fotal Written Off Fm Debts )
over 30 days against |.t.c.r Council
R thousands Debtors Policy
Debtors Age Analysis By Income Source

Trade and Ofher Receivables from Exchange Transaciions - Waler 1200 2929 T 1480 138 247 751 612 16 540 i 26 004 i 19 838 -

Trade and Other Receivables from Exchange Transacions - Eleciicity 1300 &030 2107 373 1 750 T4 T43 21 242 i 35 080 i 24 570 - -

Recenvables from Non-exchange Transaciions - Properly Rales 1400 7 62 1251 915 i3 787 740 7 35 405 i 48 378 i 38 510 - -

Recenvables from Exchange Transaclons - Wasie Waler Management 1500 568 335 237 218 247 223 20 4 874 i 6 901 i 5761

Receivables from Exchange Transacions - Waste Management 00 605 810 ] 524 73 o74 601 12 895 i 13 272 i 15 267 -

Receivables from Exchange Transacions - Propery Rental Deblors 1700 -

Inerest on Amear Debior Accounts 1810 958 883 776 783 744 e T00 18 090 138 21024 -

Recoverable unauthorised, imegular, fuiless and wasieiul expendiure 1820 - - - - - - - i - i - -

Oher 1900 - - - - - - k] r 30 30 - -
Total By Income Source 200 21 690 T113 331 4 803 4149 3849 3974 110 153 136 981 126 330 2 -
HZ223 - totals only 19533000 5902000 6247000 417000 3379000 3145000 1000 SeE0E000 141 955 110 223
Debtors Age Analysis By Customer Group

Organs of Siae 2000 4 481 240 a3 659 585 583 572 20023 " BTH i 27 432 -

Commercial 2300 78 1595 1644 169 949 855 802 23512 " 44 377 " 33 37 -

Houssholds 2400 9358 4578 281 2775 2615 £y 2199 55 756 r &2 515 " 65736 -

Other 2500 - - - - - - - I -r - -
Total By Customer Group 2600 21 630 T113 5350 4 603 4149 3849 3573 110 201 160 613 126 465 - -
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8.1 Disconnection List

DISCONMNMECTION LIST JULY 2024

ELECTRICITY

ELECTRICITY

MU SIMNA MU SIMNA NANCEFIELD
TONWWT 32 4 101
EXTEMNTION 1 13 328
EXTEMNTION 2 11 241
EXTEMNSIOMN 3 2 o]
EXTEMNSIOMN 4 9 313
EXTEMNTION 5 =] 505
EXTEMNSIOMN & 3 185
EXTEMNTIOMN 7 2 387
EXTEMNTION & o] 356
EXTEMNMTION 9 o 397
EXTEMNTION 10 o] 527
EXTEMNTION 11 1 119
EXTEMNTION 12 8] 4]
EXTEMNTION 14 =] 4859
MNIUSIMA 4 NT o] o]
MIUSIMS EXT 1T 8] 4]
WOGELZAMNG 3 MT o] 4]
BUITEGEBIED 3 o]
DISCOMNMNECTIONS a0 4 3948
ARRPRAMNGEMENTS o] 8] o]
TOTAL DISCOMMECTED o a 3365
PAIDFRESPOMNMDED o] 0 2685
TOTAL MNOT DISCOMMECTED a0 0 583
AMOUNT COLLECTED-TOWWM R OO0 R 568 35622

CREDIT COMNTROL COLLECTION

RSG5 356 22
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9. Creditors Management

The age analysis of the outstanding creditors as at 31 July 2024 was as outlined below:

LIM341 Musina - Supporting Table SC4 Monthly Budget Statement - aged creditors - M0 July

e Budget Year Fror year
Deacription NT Code v '.r-::-:a % fior cqa?
{=ame penod)
0- M- &1 - 91 - 1241 - 15 - 181 Days - Orver 1 Total
3 Days 60 Days 90 Days 120 Days 130 Days 180 Days 1 Year Year
R thousands
Creditors Age Analysia By Customer Type
Bulk: Electncity 0100 22 500 - 22 59
Bulk Water {200 -
PAYE deducions 0300 -
VAT (ouiput less input) 0400 -
Pensions / Refrement deducions 0500 -
Loan repaymenis 00D -
Trade Credilors 0700 r 434 5441 - &0 - 14 21984 27943 740
Audiior Genera (00 1
Other (900 -
Total By Customer Type 1000 3033 44 - &1 - - 14 21954 0 M43 740




9.1 EXPENDITURE ANALYSIS

The following table provides a summary of the expenditure trends based on current

month of July 2024

MUSINA LOCAL MUNICIPALITY.

EXPENDITURE ANALYSIS

MONTH-EMND JULY 2024

DESCRIPTION AMOUNT
ESKOM 41 905 874.75
TELKOM 32 725.70
SALARIES 13 826 801.55

SUNDRY CREDITORS

& 164 B853.65

TRADE CREDITORS

7 137 391.48

SARS [ PAYE VAT )

2 646 133.27

UKUKHOMBA 1486 172.60
MAHOSI 1 865 689.43
MUNSOFT 4 062 341.02
BAMK CHARGES 17 410.38
DEBIT ORDERS 890 865.64
PORVERTY ALLIVIATION WORKERS 447 801.74
LEARMNERS LGSETA 56 430.00
WARD COMMITTEE MEMBERS -STIPENS 180 000.00

SUB-TOTAL 80 720 491.21
CONSTRUCTION OF NANCEFIELD EXT 9 & 10 PAVED ROAD AND STORM WATER 144 516.40
DESIGN & CONSTRUCTION OF RHINO RIDGE 1 600 000.00
RECOMNSTRUCTION OF DAMAGED STORM WATER NANCEFIELD EXT 8 241 822.50
RECONSTRUCTION OF DAMAGED STORM WATER NANCEFIELD EXT 2 640 799.556
CONSTRUCTION OF SHAKADZA ACCESS STREET 1255 282.84
INSTALLATION OF ELECTRICAL INFRASTRUCTURE 588 480.30
CONSTRUCTION OF MASISI PAVED STREETS 1622 138.77
CONSTRUCTION OF ENHANCING SECURITY FEATURE 1 280 394.84
COMNSTRUCTION OF NANCEFIELD PAVED ROAD PHASE 6-12 2 284 879.56
CONSTRUCTION OF TSHIKHUDINI COMMUMNITY HALL 36 000.00
COMNSTRUCTION OF SHAKADZA MULTI PURPOSE CENTRE 1 262 146.85

SUB-TOTAL

10 956 461.61

TOTAL EXPENDITURE

91 676 952.82

VDM

TELKOM 1166.49

ESKOM RIOOLDAMME 28 324.00
29 490.49

91 706 443.31

9.2 Outstanding Creditors
OUTSTANDING CREDITORS

Jul-24

SUPFPLIERS

MG PROJECTS

Owwn projects
COMNTRACTED SERWVICES

RG 113 994.58
R5G6 453.60
R13 743 214.27
R220 150.00

REFUMNDS RB 579.76
ESKOM R22 723 471.18
DEPARTWENT OF TRANSPORT R7 676 3941.60
TOTAL RS0 542 904.99
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10. Cash Management

The table below provides a breakdown of the cash and cash equivalents at end of 31

July 2024.

MUSINA LOCAL MUNICIPALITY

MONTHLY REPORT

DEPARTMENT OF THE CHIEF FINANCIAL OFFICER

BANK RECONCILIATION AS 31 JULY 2024

LESS: EXPENDITURE
SHORTAGE ON DEPOSIT
DAY CALL

TOTAL EXPENDITURE
PLUS: INCOME
INCOME NOT RECEIPTED

CANCELLED STALE CHEQUES
DAY CALL

TOTAL REVENUE

BALANCE AS ON 31 JULY 2024

BALANCE AS ON 30 JUNE 2024

91,676,952.82

91,676,952.82

121,806,067.35

121,806,067.35

9,790,536.05

39,919,650.58 |

LESS: OUTSTANDING CHEQUE

BALANCE AS PER BANK STATEMENT

39,919,650.58 |

39,919,650.58

TRAFFIC

BALANCE AS ON 31 JULY 2024

450,638.02 |

The municipality closed the financial month of July with a positive bank balance.

11. Recommendations

It is recommended that the Finance Committee consider and approves the report.
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