MUSINA PERFORMANCE AGREEMEMENT

Made and entered into by and between

Clir. Nkhanedzeni Godfrey Mawela

the Mayor of
Musina Local Municipality
(“The Mayor”)

And

Thovhedzo Nathaniel Tshiwanammbi
the Municipal Manager
of
Musina Local Municipality
(“The Manager”)
for the financial year:

T
1 July 2022 to 30 June 2023
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2.1

3.1

3.2

PURPOSE OF THIS AGREEMENT

The Parties agree that the purposes of this Agreement are to:

2.1.1.

2.1.2.

2:1.8.
2.14.
2.15.

2.16.

21.7.
2.18.

comply with the provisions of Section 57(1}(b), (4A), {(4B) and (5} of the Systems Act as well as the
contract of employment entered into between the Parties;

specify objectives and targets defined and agreed with the Manager and to communicate to the Manager
the Municipality's expectations of the Manager's performance and accountability in alignment with the
Integrated Development Plan (IDP), the Service Delivery Business Implementation Plan (SDBIP) and the
budget of the Municipality;

specify accountabilities as set out in Annexure A,

monitor and measure performance against targeted oufputs and outcomes;

use Annexures A {Performance Plan), B (Performance Development Plan) and C(Code of Conduct) as a
basis for assessing the Manager for permanent employment andfor to assess whether the Manager has
met the performance expectations applicable to his/her job;

appropriately reward the Manager in accordance with the Municipality's performance management policy
in the event of outstanding performance;

establish a transparent and accountable working relationship; and

give effect to the Municipality's commitment to a performance-orientated relationship with its Manager in
attaining equitable and improved service delivery.

COMMENCEMENT AND DURATION

Notwithstanding the date of signature this Agreement will commence on the 15t of October 2022 and will remain

in force until a new performance agreement including a Performance Plan and Personal Development Plan is

concluded between the Parties as contemplated in Clause 3.2

The Parties will review the provisions of this Agreement each year. The Parties will conclude a new performance

agreement including a Performance Plan and Personal Development Plan that replaces this Agreement at least

once a year by not later than the 31t of July each year.
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4.4

4.5

46

5.1

9.2

5.3

0.4

The performance objectives and targets reflected in Annexure A are set by the Municipality in consultation with
the Manager and based on the IDP, SDBIP and the budget of the Municipality, and include key objectives, key
performance areas, target dates and weightings.

The key objectives describe the main tasks that need to be done. The key performance indicators provide the
details of the evidence that must be provided to show that a key objective has been achieved. The target dates
describe the time frame in which the work must be achieved. The weightings show the relative importance of the
key objectives to each other.

The Manager's performance will, in addition, be measured in terms of contributions to the development objectives
and strategies set out in the Municipality's Integrated Development Plan.

PERFORMANCE MANAGEMENT SYSTEM

The Manager agrees to participate in the performance management system that the Municipality adopts or
introduces for the municipal management and municipal staff of the Municipality.

The Manager accepts that the purpose of the performance management system will be to provide a
comprehensive system with specific performance standards to assist the municipal management and municipal
staff to perform to the standards required.

The Executive Authority and/or Municipal Manager will consuit the Manager about the specific performance
standards that will be included in the performance management system as applicable to the Manager.

The Manager undertakes to actively focus towards the promotion and implementation of hisiher Key Performance
Areas as set out in Annexure A including special projects relevant to the Manager's responsibilities within the

local government framework.

PERFORMANCE ASSESSMENT

The performance of the Manager will be assessed against the outputs and outcomes achieved in terms of his/her
Key Performance Areas (KPAs) as fully described in Annexure A and his/her Core Competency Requirements
(CCRs) determined at the commencement of this Agreement with a weighting of 80:20 allocated fo the KPAs and

: 7
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critical for the employee’s specific job should be selected from the list below as agreed to be between the

employer and the employee and must be considered with due regard to the proficiency level agreed to:

Strategic Capability and Leadership 5
Programme and Project Management 10
Financial Management{compulsory) 10
Change Management 5
Knowledge Management 5
Service Delivery Innovation 10
Problem Solving and Analysis 5
People Management and Empowerment(compulsory) 10
Client Orientation and Customer Focus{compulsory) 15

Interpretation of and implementation within the legislative and national policy frameworks

Knowledge of developmental local government 5
Knowledge of more than one functional municipal field/discipline 5
Competence as required by other national line sector Departments 5
Exceptional and dynamic creativity to improve the functioning of the municipality 5
Total 100%

N7
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below fully effective results against e;.l'most all of the performance
criteria and indicators as specified in the PA and Performance Plan.
The employee has failed to demonstrate the

Commitment or ability to bring performance up to the level expected
in the job despite management efforts to encourage improvement.

An indicative rating on the five-point scale should be provided for each KPA and CCR using the following as

guidance:

1 Unacceptable

7 Not fully effective

3 Fully effective

4 Above expectations
5 Outstanding

Each KPA and CCR should be assessed according to the extent to which the specified standards or performance
indicators have been met and with due regard to ad hoc tasks that had to be performed to determine which rating

on the five-point scale did the Manager achieved. The following criteria could assist:

Duration of task

Was the target achieved within the projected time frame?

Level of complexity

Required problem solving
Reconciling different perceptions

[nnovative alternatives used

Cost - within budget
- saving
- overspending
Constraints - Did envisaged constraints materialize?

If so, were steps taken to manage/reduce the effect of the
constraint?
If not, did it beneficially affect the completion of the target?

Any innovative/pro-active steps to manage the constraint

9 T
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*  Manager (own assessment)
» Fellow section 56 managers

» Divisional Head reporting to the manager.

The performance of the Manager will be assessed in relation to his/her achievement of:

e the targets indicated for each KPA in Annexure A;

» the CCRs as defined in Annexure A;

On a date to be determined for each of the following quarterty periods:

1st Quarter - July to September
2" Quarter - October to December
3 Quarter - January to March

4t Quarter - Aprit to June

Assessments in the first and third quarter may be verbal if the Manager's performance is satisfactory.

The Municipality will keep a record of the mid-year and annual assessment meetings.

The Municipality may appoint an external facilitator to assist with the annual assessment.

The manager responsible for the corporate services of the Municipality must provide secretariat services to the

evaluation panel for the annual performance assessment.

EVALUATING PERFORMANCE

8.1 The Manager will submit quarterty performance reports and a comprehensive annual performance report prior
to the performance assessment meetings to the Municipal Manager.

8.2 The Mayor will give performance feedback to the Manager after each quarterly and the annual assessment
meetings.

8.3 The evaluation of the Manager's performance will form the basis for rewarding outstanding performance or

correcting unacceptable performance.

11
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10.

10.1

10.2

OBLIGATIONS OF THE MUNICIPALITY
9.1 The Municipality will create an enabling environment to facilitate effective performance by the Manager.
9.2 The Manager will be provided with access to skills development and capacity building opportunities.

9.3 The Municipality will work collaboratively with the Manager to solve problems and generate solutions to
common problems that may impact on the performance of the Manager.

9.4 The Municipality will make available to the Manager such resources including employees as the Manager may
reasonably require from time to time fo assist him to meet the performance objectives and targets established in
terms of this Agreement; provided that it will at afl times remain the responsibility of the Manager to ensure that he
complies with those performance obligations and targets.

9.5 The Manager will, at his request, be delegated such powers by the Municipality as may in the discretion of the
Municipality be reasonably required from time to time to enable him to meet the performance objectives and
targets established in terms of this Agreement.

CONSULTATION

The Executive Authority and / or the Mayor agrees fo consult the Manager within a reasonable time where the
exercising of the Executive Authority’s and / or the Mayor's powers will -

10.1.1  Have a direct effect on the performance of any of the Manager's functions;
10.1.2  Commit the Manager to implement or to give effect to a decision made by the
Executive Authority and/or Municipal Manager;

10.1.3 Have a substantial financial effect on the Municipality.

The Mayor agrees to inform the Manager of the outcome of any decisions taken pursuant to the exercise of

powers contemplated in 10.1 as soon as is practicable, to enable the Manager to take any necessary action

without delay.

13
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12.2

If any dispute about the nature of the Manager’s performance agreement whether it relates to key responsibilifies,
priorities, methods of assessment or any other matter provided for cannot be resolved through an internal
mechanism as contemplated above, the dispute will be mediated by the Mayor within thirty (30) days of receipt of

a formal dispute from the Manager whose decision shall be final and binding on both Parties.

123 If any dispute about the outcome of the Manager's performance evaluation cannot be resolved through an internal
mechanism as contemplated above, the dispute will be mediated by a member of the Council, provided that such
member was not part of the evaluation panel provided for in clause 7.1, within thirty (30) days of receipt of a
formal dispute from the Manager whose decision shall be final and binding on both Parties.

124 In the event that the mediation process contemplated above fails, the relevant arbitration clause of the contract of
employment will apply.

13. GENERAL

13.1  The contents of this Agreement and the cutcome of any review conducted in terms of Annexure “A” will not be
confidential, and may be made available to the public by the Municipality.

13.2  Nothing in this Agreement diminishes the obligations, duties or accountabilities of the Manager in terms of his/her
contract of employment, or the effects of existing or new regulations, circulars, policies, directives or other
instruments.

Signedat . VYO

As Witnesses:

1.

2.

Signed at/m“""’:"/’a”‘i’2 ................

As Witnesses:

1 S —

2: TR
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MUSINA

For each of the Key Performance Areas there are a structured set of the Key Performance Indicators,

Performance Objectives, Annual Performance Targets, as well as some quarterty performance target

3. LEGISLATION

The following legislation govems the development of the SDBIP and Performance management plan and

functions within the Budget and Treasury Office.

a.

; e P
x%%
(/ /|

Legislation Governing the Development of the SDBIP and Performance Contracts of Section
57 Managers

Municipal Finance Management Act 56 of 2003 {MFMA), requires municipalities fo develop
Service Delivery and Budget Implementation Plan (SDBIP) and must be signed by the Mayor within
28 days after the budget has been approved.

Municipal Systems Act 32 of 2000, requires municipalities to develop Performance management
Plan that must be reviewed quarterly. The performance management plan must be aligned to the IDP
and indicate measurable and realistic targets for each Key Performance Indicator.

Performance Regulations, 2006, for managers reporting to the municipal manager and the
municipal manger, outlines the process of the development of Performance agreements. The
MFMA, 56 of 2003, further requires that Section 56 manager and municipal manager must develop
performance agreement that must be signed by the municipal manager and the Mayor respectively.
This Performance plans must be linked to the SDBIP, IDP and Budget.

Legislation Governing the departmental Functions:

The Constitution

The Municipal System Act, 32 of 2000

The Municipal Structures Act

Municipal Finance Management Act 56 of 2003

rmance\igulations of 2006
. i

/ i/ F
...1.’;‘:;[_1‘..7.:..... ErrTH

Signed & éecépted by Municipal Manager
Date: .......q 41019029

Siﬁgﬁé

accepted by Mayor:

Date: 24442/ 222,

14
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MUSINA

3. COMPILING THE PERSONAL DEVELOPMENT PLAN ATTACHED

The Municipal Manager, in consultation with the employee is to compile a Personal Development Plan. The PDP has 7

columns that need to be completed. Appendix A serves as the Action Plan for the PDP

5 M7
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4. Personal gain
(1) A staff member of a municipality may not—
(@) use the position or privileges of a staff member, or confidential information obtained as a
staff member, for private gain or to improperly benefit another person; or
{s)! Take a decision on behalf of the municipality concerning a matter in which that staff member,
or that staff member's spouse, partner or business associate, has a direct or indirect personal or
private business interest.

(2) Except with the prior consent of the council of a municipality a staff member of the municipality may not—
(@) Be a party to a contract for—
(i) The provision of goods or services to the municipality; or
(i) The performance of any work for the municipality otherwise than as a staff member;
(b) Obtain a financial interest in any business of the municipality; or
(c) Be engaged in any business, frade or profession cther than the work of the municipality.

5. Disclosure of benefits
(1) A staff member of a municipality who, or whose spouse, partner, business associate or close family
member, acquired or stands to acquire any direct benefit from a contract concluded with the municipality, must
disclose in writing full particulars of the benefit to the council.
(2) This item does not apply to a benefit which a staff member, or a spouse, partner, business associate or
close family member, has or acquires in common with all other residents of the municipality.

6. Unauthorised disclosure of information
(1) A staff member of a municipality may not without permission disclose any privileged or confidential
information obtained as a staff member of the municipalify to an unauthorised person.

(2) For the purpose of this item “privileged or confidential information” includes any information—
(@) Determined by the municipal council or any structure or functionary of the municipality to be
privileged or confidential;
(b) Discussed in closed session by the council or a committee of the council;
(c) disclosure of which would violate a person’s right fo privacy; or

(d) Declared to be privileged, confidential or secret in terms of any |aw.

(3} This item does not derogate from a person’s right of access to information in terms of national  legislation.

18 _f,;b/7
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12. Sexual harassment

A staff member of a municipality may not embark on any action amounting to sexual harassment.

13. Reporting duty of staff members
Whenever a staff member of a municipality has reasonable grounds for believing that there has been a breach
of this Code, the staff member must without delay report the matter to a superior officer or to the speaker of
the council.

14. Breaches of Code

Breaches of this Code must be dealt with in terms of the disciplinary procedures of the municipality envisaged
in section 67(1) (h) of this Act.

14A, Disciplinary steps
(1) A breach of this Code is a ground for dismissal or other disciplinary steps against a staff member who has
been found guilty of such a breach.
{2) Such other disciplinary steps may include—
) Suspension withaut pay for no longer than three months;

a
b) Demotion;

(

(

(c} Transfer fo another post;

{d) Reduction in salary, allowances or other benefits; or
{

) An appropriate fine.

20
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2. Directorships and partnership

N/

3! Remunerated work outside the Municipality

Must be sanctioned by Council.

e, e L [N
i

Council resolution number : b

Signature Municipal Manager

| ;P.r; Fi
X I /

Date QLf’IOfQC-ml
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1. Land and property

//(é}w Vs 7 B D % gg//,//&,;f

(-; e
2o ferov E 24 Ha M7
N D1t
SIGNATURE OF OFFICIAL SIGNATURE OF MAYOR
paTE: bt \ 10)2cn pLace: . Mubine
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CONFIDENTIAL

INFORMATION SHEET FOR THE GENERIC FINANCIAL DISCLOSURE FORM
The following notes are a guide to assist with completing the Financial Disclosure form (Annexure E};

NOTE 1: Shares and other financial interests
Designated employees are required to disclose the following details with regard to shares and other financial
interests held in any private or public company or any other corporate entity recognised by law:
* The number, nature and nominal value of shares of any type;
* The nature and value of any other financial interests held in any private or public company or any other
corporate  entity; and

* The name of that entity.

NOTE 2: Directorships and partnerships
Designated employees are required to disclose the following details with regard to directorships and
partnerships:
* The name and type of business activity of the corporate entity or partnership/s; and the amount of
any remuneration received for such directorship or partnership/s.
+ Directorship includes any occupied position of director or alternative director, or by whatever name
the position is designated.
» Partnership is a legal relationship arising out of a contract between two or more persons with the
object of making and sharing profits.

NOTE 3: Remunerated work outside the Municipality (As sanctioned by Council)

Designated employees are required to disclose the following details with regard to remunerated work outside
the public service:

* The type of work;

* The name and type of business activity of the employer; and

* The amount of the remuneration received for such work.

Remuneration means the receipt of benefits in cash or kind, and work means rendering a service for which the

person receives remuneration.

26 % ///
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Vision: “To be the’ vibrant, viable and sustainable gateway city to the rest of Africa”
Misston: “The vehicle of affordable quality services and stability, through Socio economic development and collective leadership”
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2.  VISION, MISSION AND VALUES:

“To be the' vibrant, viable and sustainable gateway city to the rest of Africa”

Mission:

“The vehicle of affordable quality services and stability, through Socio economic development and collective leadership”

Values:

1- RESPECT
EFFICIENCY
TRANSPARENCY
ACCOUNTABILITY

EXCELLENCE
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Vision: “To be the’ vibrant, viable and sustainable gateway city to the rest of Africa”
Mission: “The vehicle of affordable quality services and stability, through Socio economic development and collective leadership”
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4. KPA 1: GOOD GOVERNANGE AND PUBLIC PARTICIPATION

KPIID

Number of Total Ward commiittee meetings held

DEPTARTMENT / VOTE

Municipal Managers Office

FUNCTION / DIVISION

Mayor's Office

SUB-FUNGCTION / PROGRANME

Nat Applicable

INDICATOR RESPONSIBILITY (OWNER}

Municipal Manager

INDICATOR TITLE BASELINE TARGET Q1 TARGET Q2 TARGET Q3 TARGET Q4 ANNUAL 2022/2023BUDGET | BUDGET BUBGET
(JUL - SEPT) {OCT - DEC) (JAN - MAR) {APR - JUN) TARGET 2023-2024 2024-2025
2022-2023
NUMBER OF TOTAL WARD COMMITTEE 11 36 36 36 36 144 Opex Opex Opex
MEETINGS HELD
KPiID Number of ward general meeting held
DEPTARTMENT / VOTE Municipal Managers Office
FUNCTION / DIVISION Mayor's Office
SUB-FUNCTION / PROGRAMME Not Applicable
INDICATOR RESPONSIBILITY (OWNER) Municipal Manager
INDICATOR TITLE BASELINE TARGET 1 TARGET Q2 (CCT | TARGET Q3 TARGET Q4 ANNUAL 2022/2023BUDGET | BUDGET BUDGET
{JUL - SEPT) ~-DEC) {JAN - MAR) {APR - JUN} TARGET 2023-2024 2024-2025
2022-2023
NUMBER OF WARD GENERAL MEETING 0 12 12 12 12 36 Opex Cpex Opex
HELD

Vision: “Te be the’ vibrant, viable and sustainable gateway city to the rest of Africa”

Mission: “The vehicle of affordable quality services and stability, through Socio economic development and collective leadership”
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KPI 1D

Number of Ordinary Council Meetings held

DEPTARTMENT / VOTE

Municipal manager’s office

FUNCTION / DIVISION

Speakers Office

SUB-FUNCTION / PROGRAMME

Not Applicable

INDICATOR RESPONSIBILITY (OWNER})

Municipal manager

INDICATOR TITLE BASELINE TARGET 1 TARGET TARGET Q3 TARGET ANNUAL 2022/2023BUDGET | BUDGET BUDGET
(JUL - SEPT} | Q2 (OCT - {JAN - MAR) Q4 (APR - TARGET 2022- 2023-2024 2024-2025
DEC) JUN} 2023
NUMBER OF ORDINARY COUNCIL MEETINGS | 5 1 1 3 1 6 Opex Cpex Opex
HELD
KPIID Number of Council Executive Committees Meetings held
DEPTARTMENT / VOTE Municipal manager's office
FUNCTION / BIVISION Spezkers Office
SUB-FUNCTION / PROGRAMME Not Applicable
INDICATOR RESPONSIBILITY (OWNER) Municipal manager
INDICATOR TITLE BASELINE TARGET (1 | TARGET Q2 | TARGET Q3 | TARGET Q4 ANNUAL 2022{2023BUDGET | BUDGET BUDGET
(JUL - | (OCT -DEC) | (JAN-MAR) | {APR - JUN) TARGET 2022- 2023-2024 2024-2025
SEPT) 2023
NUMBER OF COUNCIL 5 1 1 3 1 6 Opex Opex Opex
EXECUTIVE COMMITTEES MEETINGS HELD
KPI1ID Number of strategic planning session coordinated
DEPTARTMENT / VOTE Municipal manager's office
FUNCTICN / DIVISION Sirategic Operations
SUB-FUNCTION / PROGRAMME Neot Applicable
INDICATOR RESPONSIBILITY (CWNER) Municipal manager
INDICATOR TITLE BASELINE TARGET Q1 TARGET Q2 TARGET Q3 TARGET Q4 ANNUAL 2022/2023BUDGET | BUDGET BUDGET
(JUL - SEPT} | (OCT -DEC) (JAN - MAR) (APR - JUN) TARGET 2023.2024 2024-2025
2022-2023
NUMBER OF STRATEGIC PLANNING SESSION | 2 Not Not 2 Not Not Applicable | R330 000 R360 000 R390 000
COORDINATED Applicable Applicable Applicable
e === — e e e e e e ——
Page 8

Vision: “To be the’ vibrant, viable and sustainable gateway city to the rest of Africa”
Mission: “The vehicle of affordable quality services and stability, through Socio economic development and collective leadership”
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KPIID

Number of annual performance report developed

DEPTARTMENT / VOTE

Municipal manager’s office

FUNCTION / DIVISION

Strategic Operations

SUB-FUNCTION / PROGRAMME

Nof Applicable

INDICATOR RESPONSIBILITY (OWNER) Municipal manager
INDICATOR TITLE BASELINE TARGET 1 TARGET Q2 TARGET Q3 TARGET Q4 ANNUAL 2022/2023BUDGET | BUDGET BUDGET
(JUL - SEPT) | {(OCT - DEC) {JAN - MAR) {APR - JUN) TARGET 2023-2024 2024-2025
2022-2023
NUMBER OF ANNUAL PERFORMANCE 1 1 Not Not Applicable Not Applicable 1 Opex Opex Opex
REPORT DEVELOPED Applicable
KPI ID Number of anhual report developed and tabled
DEPTARTMENT / VOTE Municipal manager's office
FUNCTION / DIVISION Strategic Operations
SUB-FUNCTION / PROGRAMME Not Applicable
INDICATOR RESPONSIBILITY (CWNER) Municipal manager
INDICATOR TITLE BASELINE TARGET 1 TARGET Q2 TARGET Q3 TARGET Q4 ANNUAL 2022/2023BUDGET | BUDGET BUDGET
(JUL. - SEPT} | {OCT - DEC) (JAN - MAR) {APR - JUN) TARGET 2023-2024 2024-2025
2022-2023
NUMBER OF ANNUAL REPCRT DEVELOPED 1 Not Not 1 Not Applicable 1 Opex Opex Opex
AND TABLED Applicable Applicable
KPIID Number of council approved oversight report
DEPTARTMENT / VOTE Municipal manager's office
FUNCTION / DIVISION Strategic Operations
SUB-FUNCTION / PROGRAMME Not Applicable
INDICATOR RESPONSIBILITY (QOWNER) Municipal manager
INDICATOR TITLE BASELINE TARGET | TARGET Q2 TARGET Q3 (JAN | TARGET Q4 ANNUAL 2022/2023BUDGET | BUDGET BUDGET
Q1 (JUL - | {OCT - DEC) - MAR) {APR - JUN) TARGET 2023-2024 2024-2025
SEPT) 2022-2023
NUMBER OF COUNCIL APPROVED 1 Not Not Applicable | Not Applicable Not Applicable 1 Cpex Opex Opex
OVERSIGHT REPORT Applicable
KPI IR Number of mid-year performance report tabled and assessed
DEPTARTMENT ! VOTE Municipal manager’s office
FUNCTION / DIVISION Strategic Operations
SUB-FUNCTION / PROGRAMME Not Applicable
INDICATOR RESPONSIBILITY {QWNER} Municipal manager
INDICATOR TITLE BASELINE TARGET Q1 | TARGET Q2 TARGET Q3 TARGET Q4 ANNUAL 2022/2023BUDGET | BUDGET BUDGET
(JUL - SEPT) | (OCT - DEG) (JAN - MAR) (APR - JUN) TARGET 2023-2024 2024-2025
2022-2023
NUMBER OF MID-YEAR PERFORMANCE 1 Not Not Applicable 1 Not Applicable 1 Cpex Cpex Opex
REPORT TABLED AND ASSESSED Applicable

e ——————————

Vision: “To be the' vibrant, viable and sustainable gateway city to the rest of Africa”

Mission: “The vehicle of affordable quality services and stability, through Socio economic development and collective leadership”

Page 10



diysiapes| 3a1132(|02 pue JUBWdO[BAIPR SIWOUCII 01005 UBNOLYL ANPGEIS PUE 521198 ARjEND Jjqepla)je Jo |NUIA BY L, UOISSIN
LBy 40 1531 8Y) 0} A)D Aemaled 2|0eULBISNS PUB 3|GelA ‘JURIGIA BUL a0 01, HOISIA

11 adeq
e ee——— e e e

a|qeoyddy ayqeo)ddy a3amainzy
xadp xed@ xedo ! I | ®igeoyddy joN JoN JoN L | ADIOd LNIWSOVNVIN MSIY 30 yFgNNN
£202Z {o3a (Ld3s
SZoz-FcoT | vZ0Z-ETOZ -Z20Z 1ADYVYL | (NN - ddv) {4y - NYr} | - LD0)Z0 ~70r) 1O
13sang 13sang | 139angdezozizgoe IVNNNY |+ L3DYVL £0 1393Vl 1394vL 1394yl aNI3svy 27114 HOLYDIANI
sebeueyy fediouny {NINMO) ALITIFISNOJISTY HOLVIIANI
seYjWWOo) ysiy usweBeuey Ysiy INNYVHOON / NCILONNI-9NS
S80IAI8g AJINJ8S pUE JUsLUBDBUE 3siy NOISIAIG / NOILONNA
20y ssebeuepy [edipunpy ILOA [ INTNLYEV.LLIT
pemaiaal Aood uswabeusw 381 JO JBGUNN al 1dy
s|qeonddy s|qeaiddy o|qeljddy LETTELER]
xadQ xado xado L ! 1N 10N 10N MSN | ADILVHLS NOILYIINNINNOD 0 HIAFINNN
£Z02-2202
§202-¥202 ¥202-£202 139yvL | (Nar-udv) | (avin- Nvr) | (Daa- 100) | (Le3s-nr)
13oang 139ang | L39aNds20g/2202 IVANNY | $O IS9HVL | SO L39MVL | ZD LA9WVL | LD 139UVl INM3Isvd T1L1L HOLVYDIONI
labeuepy [edisiunpy (HINMO) ALITIGISNOJSIH HOLYIIANI
SUQIEIILINWWIOT JANYYDONUd / NOLLONNA-9NS
SUONEDIUNWILIDD NOISIAIQ  NOLLDNNA
aoy O siebeuepw [ediouny HLOA / INFWLHVYLL3d
pamalral ABa]ellS UOEDIUNWILIOY) JO JIBSgUNN anidM

LNIWGO13AZA TYNOLLYSINYDHO ANV NOILLVIWHOISNVUL TVdIDINNW (T VX 'S




KPIi ID Number of risk management strategies reviewed
DEPTARTMENT / VOTE Municipal Managers Office
FUNCTION { DIVISION Risk Management and Security Services.

SUB-FUNCTION /| PROGRAMME

Risk Management/ Risk Management Strategy

INDICATOR RESPONSIBILITY (OWNER)

Municipal Manager

INPICATOR HITLE BASELINE TARGET Q1 TARGET Q2 TARGET Q3 | TARGET ANNUAL | 2022/2023BUDGET | BUDGET BUDGET
{JUL - SEPT) | (OCT - DEC} {JAN - Q4 {APR - TARGET 2023.2024 2024-2025
MAR) JUN) 2022-
2023
NUMBER CF RISK MANAGEMENT 1 Not Not applicable Not 1 1 QOpex Opex Opex
STRATEGIES REVIEWED applicable applicable
KPI ID Number of Anti-Fraud and corruption policies reviewed
DEPTARTMENT / VOTE Municipal Managers Office
FUNCTION / DIVISION Risk Management and Security Services
SUB-FUNCTION / PROGRAMME Risk Management/ Risk management policy
INDICATOR RESPONSIBILITY (OWNER) Municipal Manager
INDICATOR TITLE BASELINE TARGET Q1 TARGET TARGET Q3 | TARGET ANNUAL | 2020/2021 ANNUAL ANNUAL TARGET 2022-
(JUL-SEPT) | Q2(OCT- | {JAN-MAR) | Q4 (APR - TARGET | BUDGET TARGET 2023
DEC) JUN) 2020- 2021-2022
2021
NUMBER OF ANTI- FRAUD AND 1 Not applicable | Not Not 1 1 Opex Opex Opex
CORRUPTION POLICIES REVIEWED applicable | applicable
KPI D Number of security Policies reviewed
DEPTARTMENT / VOTE Municipal Managers Office
FUNCTION ! DIVISION Risk Management and Security Services
SUB-FUNCTION / PROGRAMME Security Services/ Security committee
INDICATOR RESPONSIBILITY (OWNER) Municipal Manager
INDICATOR TITLE BASELINE TARGET Q1 | TARGET Q2 | TARGET Q3 | TARGET ANNUAL 2022/2023BUDGET | BUDGET BUDGET
{(JUL - {OCT - {JAN - Q4 (APR - TARGET 2023-2024 2024-2025
SEPT) DEC) MAR) JUN) 2022-2023
NUMBER OF SECURITY POLICIES New 1 1 1 1 4 Opex Opex Opex
REVIEWED

Vision: “To be the’ vibrant, viable and sustainable gateway city to the rest of Africa”
Mission: “The vehicle of affordable quality services and stability, through Socio economic development and collective leadership”
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6. KPA3:LOCAL ECONOMIC DEVELOPMENT

KPIID

Number of IDP/BUDGET process pian approved

DEFPTARTMENT / VOTE

Economic Development and Planning

FUNCTION / DIVISION

IDP

SUB-FUNCTION / PROGRANME

Not Applicable

INDICATOR RESPONS!BILITY (OWNER)

GM: Economic Development and Planning

INDICATOR TITLE BASELINE TARGET Q1 TARGET Q2 TARGET Q3 TARGET Q4 ANNUAL 2022/2023BUDGET | BUDGET BUDGET
(JUL - SEPT) {OCT - DEC) (JAN -MAR) | (APR - JUN} TARGET 2023-2024 2024-2025
2022-2023
NUMBER OF IDP/BUDGET PROCESS PLAN 1 1 Not Applicable Not Not Applicable 1 Opex Opex Opex
APPROVED Applicable
KPI ID Number of Draft IDP council approved
DEPTARTMENT / VOTE Economic Development and Planning
FUNCTION/ DIVISION IDP
SUB-FUNCTION { PROGRAMME Not applicable
INDICATOR RESPONSIBILITY (OWNER) GM: Economic Development and Planning
INDICATOR TITLE BASELINE TARGET Q1 TARGET Q2 TARGET Q3 TARGET Q4 ANNUAL 2022/2023BUDGET | BUDGET BUDGET
{JUL - SEPT) {OCT - DEC) {JAN - MAR) {APR - JUN} TARGET 2023-2024 2024-2025
2(22-2023
NUMBER OF DRAFT IDP COUNCIL APPROVED | 1 Not Applicable Not Applicable Not Applicable | 1 1 Opex Opex Opex
KP1ID Number of final [DP councii approved
DEPTARTMENT / VOTE Economic Development and Planning
FUNCTION/ DIVISION IDP
SUB-FUNCTION / PROGRAMME Not applicable
INDICATOR RESPONSIBILITY {(OWNER) GM: Economic Development and Planning
INDICATOR TITLE BASELINE TARGET @1 TARGET Q2 TARGET Q3 TARGET Q4 ANNUAL 2022/2023BUDGET | BUDGET BUDGET
{JUL - SEPT) (OCT - DEC) (JAN - MAR) {APR - JUN} TARGET 2023-2024 2024-2025
2022-2023
NUMBER QOF FINAL IDP COUNCIL APPROVED | 1 Not Applicable Not Applicable Not Applicable | 1 1 Opex Opex Opex

e ————————

Vision: “To be the' vibrant, viable and sustainable gateway city to the rest of Africa”
Mission: “The vehicle of affordable quality services and stability, through Socio eaconomic development and collective leadership”
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9. TABLE C: CORE COMPETENCY REQUIREMENTS {CCRs)

Strategic Capability and Leadership

Programme and Project Management 10
Financial Management{compulsory) 10
Change Management 5
Knowledge Management 5
Service Delivery Innovation 10
Prablem Solving and Analysis 5
People Management and Empowermant{compulsory) 10
Client Crientation and Customer Focus{compulsory) 15

Interpretation of and implementation within the legistative and natienal policy frameworks

Knowledge of developmental local government 5
Knowledge of more than one functional municipal field /discipline 5
Competence as required by other national line secfor Departments 5
Exceptional and dynamic creativity to improve the functioning of the municipality i
Tota] 100%

- . ___]
Page 16

Vision: “To be the’ vibrant, viable and sustainable gateway city to the rest of Africa”

"

Mission: “The vehicle of affardable quality services and stability, through Secio econemic development and collective leadership



HIysiapes) aa1109)(03 pue JuaWdo|3Asp JILOUOZ2 01205 YEnoUyl "AL(Igels pue s2d1aes Alljenb sjqeploge jo a[aiyaa sy, tuoISSIIA
LBV Jo 1581 8yl 09 Ao Aemaled a[qeulelSNS PUB B[geIA ‘TURIGIA BY] G 0L, SUOISIA

LT 98ed

JuBWaAcIdw @Seancous 0] 11048 JuswaBeuew andsap qof ayl ul paadxa (@A 8yl 03 dn ssuewuodad Sulg

03 AJl|Ige 40 JURIYUIWOSD 3] 91eJISUOWSp 03 pajie} sey Iaio[dwa SYL "u|d SJUBLLIOLS PUE vd 241 wl paiji3ads SE SIO1BIIpUl PUE ELIBLJD 3JuswJoMad aul
JO ||e 150w e 15uUleBe S1INSaJ BAIIDSR Al[NS MOISY PaASIYZE sel 99A0|dILIS aU] JBY] S1BDIPUI JUSLUSSASSE/MalAal aU L ‘qol ay) J0J pa1dadxs plepuels syl 129w jou
S0P OUBLIOMD ] “IUSaA0ldWl 3eIN0JUR €] SHI04e uswaBeurw aydsap gol ayl u) paloadxa (aas| ay} o1 dn souewlopad Julug o3 AJjige JO JUSWILILIOD
ayl #lesuowsp ol pajle) sey sadopdwa ayl 'ue|d SoUBLIOLIDd PUB Yd BYl Ul palnads se SI0ledpul pue eualsl souewaopead Syl Jo (B 1sowe 1suleSe
sy nsaJ aa13083)a AN} mojaq pasalyoe sey aaAojdwa sy} JEY) 531BIIPUI JUSLISSISSE /Mmalaad 3y "qol ayl Jo) paldadxe piepuels ay) 193W 10U S30p a3UBLUIOHSd T
‘ue|d 92uelo)lad pue

Yd 3U3 u] paijioads se 5101e3]pul pue L2 Souewkiopad ASY 311 Jley UBLl SJ0W ISUleSe SINS3J 9AI11034)9 A||nj mojaq paaaiyae sey asto|duws syl 1ey3 sa1e3pU|

JUSLUSSASSe/malnad 3L "qol 8yl 4oy pa12adxa SPIBPUELS 3Y] JO BWIOS S193LU 3JUBWIIOLI "SeaJe Ay ul gol 3yl Jo) paanbaJ pJepuels ayl MOojaq 51 9oUBLLIOMS 4
"UB|d 3IURLLIOLR PUB Yd 341 U] papneds se s101edipu)

pue e1191140 oueLluiopad jueanyusdis

|| 1suieBe s}Nsal aAI1394)8 paasiyde Ajn) sey aaAc|dwl 2yl eyl seiedipul |esieddde ay | "qol oyl Jo seade ([ U] pR0adxa SpIepURLS 3Y] 5195W AlIn) 83uUBWICLIad £

“JeaA 241 INOYINoIY1 SIYI0 ||B paaalyse Aj|n) pUE SIOIBDIPUI pue BLIS1ID S3UBWIOMad 3y] JO Jjey uey) siow jsulede

S1nsaJ 3A1108)3 AjInE 2A0gE paadiyde sey ashodw3 ayl 1eyl saledipul |esieldde ayy "gol sy Ul paldadxa piepuels syl ueyy Jaydiy Ajluenpudis S| asuswIoad v
+leah 3y} anoyanodayl Aljigisuodsad Jo

SeaJe || ul 51y paulejulew pue ue|d a3UBWIOH3 PUB yd Y] Ul pR1J103ds Se SI0IeJIpUl pue BLISILL BiuewIopad [je 1sulede s3nsau aA11daya AN} SAoge paaa|yde
sey aaAojdwy syl 1eyr saledipul jesieddde Syl [Eas] syl Je slAojdws ue J0  pIdRdxe  pJEPUBIS Syl SPa3dXs  JB) SJUBWIONMSd 5

LNIFNSSISSVY JONVINUCIYAd 'TT

1a8eue |y (ediduniy syt
pue Jafeuey jedpiunp ay3 o3 Sujpoday siaSeuey Jo uoneinSay S0URWLIONS 1900Z 1O UDIIRINSaY SoUBWIOHRd 341 JO (2)EZ UOI1D8S UM BUI| UL BUOD 3q [[IM UOIIEN|EAS B8IURLIIOLIE]

NOILYNIVAT IINVINYO4H3d ‘0T



12. PERSONAL DEVELOPMENT PLANS (PDP)

Section 29 of the Performance Regulation of 2006, requires that managers must develop personal Development Plan that must address all gaps and this plan must be part

of the performance agreement.

This performance is signed in line with the Municipal Finance Management Act 56 of 2003. All s57 Managers are required performance plan and sign performance
agreements with the accounting officer.

This performance plan serves as an Annexure to the signed Performance Agreement.

SIGNATURES
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CLLR. MAWELA GODFREY

Vision: “To be the’ vibrant, viable and sustainable gateway city to the rest of Africa”
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