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PERFORMANCE AGREEMENT
2022/2023

Musina Municipality herein represented by

Clir. NKHANEDZENI GODFREY MAWELA

in his capacity as the Mayor (hereinafter referred to as the Employer or Supervisor)

and

TSHIWANAMMBI THOVHEDZO NATHANIEL,

employee of the Municipality (hereinafter referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:




3.3 The parties will conclude a new Performance Agreement and Performance Plan that replaces this Agreement at
least once a year by not later than one month after the beginning of each successive financial year
34 This Agreement will automatically terminate on termination of the Employee's contract of employment for any

reason

3.5 The content of this Agreement may be revised at any time during the abovementioned period to determine the
applicability of the matters agreed upon

3.6 If at any time during the validity of this Agreement the work environment alters (whether as a result of government
or Council decisions or otherwise) fo the extent that the contents of this Agreement are no longer appropriate, the
contents shall immediately be revised

4. Performance Objectives

4.1. The Performance Plan (Annexure A) sets out-

41.1. Key Periormance Areas that the employee should focus on

41.2.  Core competencies required from employees

4.1.3.  The performance objectives, key performance indicators, projects and targets that must be met by the Employee

4.14. The time frames within which those performance objectives and targets must be met

4.2. The performance objectives, key performance indicators and targets reflected in Annexure A are set by the Employer
in consultation with the Employee and based on the Integrated Development Plan, Service Delivery and Budget
Implementation Plan (SDBIP) and the Budget of the Employer, and shall include strategic objectives; key
performance indicators, targets, projects and activities that may include dates and weightings. A description of these
elements follows:

4.21.  The strategic objectives describe the strategic intent of the organisation that needs to be achieved

4.2.2.  The performance indicators provide the measurement on how a strategic objective needs to be achieved

4.2.3.  The target dates describe the timeframe in which the work must be achieved

4.24. The weightings show the relative importance of the key performance areas, key objectives, key performance

indicators to each other
425. The activities are the actions to be achieved within a project

8. Performance Management System

5.1. The Employee agrees to participate in the performance management system that the Employer adopts or introduces
for the Employer, management and municipal staff of the Employer

5.2. The Employee accepts that the purpose of the performance management system will be to provide a comprehensive
system with specific performance standards to assist the Employer, management and municipat staff to perform to
the standards required
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COMPETENCES

Leading Competencies Weights
Strategic Capability and Leadership 5
Programme and Project Management 10
Financial Management(compulsory) 10
Change Management 5
Knowledge Management 5
Service Delivery Innovation 10
Problem Solving and Analysis 5
People Management and Empowerment(compulsory) 10
Client Orientation and Customer Focus({compulsory) 15

Core Competencies: Weights
Interpretation of and implementation within the legislative and national policy frameworks 5
Knowledge of developmental local government 5
Knowledge of more than one functional municipal field/discipline 5
Competence as required by other national line sector Departments 5
Exceptional and dynamic creativity to improve the functioning of the municipality 5

6. Evaluating Performance
6.1. The Performance Plan (Annexure A} to this Agreement sets out:

6.1.1. The standards and procedures for evaluating the Employee's perforrﬁance
6.1.2.  Theintervals for the evaluation of the Emplayee's performance

6.2. Despite the establishment of agreed intervals for evaluation, the Employer may in addition review the Employee's

petformance at any stage while the contract of employment remains in force
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6.7. For purposes of evaluating the annual performance of the municipal manager, an evaluation panel constituted of

the following persons must be established -

6.7.1.
6.7.2.

Mayor;

ahsence of the Chairperson of the Performance Audit Committes;

6.7.3. Member of the Executive Committes

6.7.4. Mayor or municipal manager from another municipality; and

8.75. Member of a Ward Committee as nominated by Mayor

Chairperson of the Performance Audit Committee or a member of the Performance Audit Committee in the

6.7.6. The manager responsible for human resources of the municipality must provide secretariat services to the

evaluation panels referred o in sub-regulations {d) and ().

7. Schedule for Performance Reviews

7.1. The performance of each Employee in relation to his Performance Agreement shall be reviewed after the quarter

has ended following the quarters as indicated with the understanding that reviews in the first and third quarter may

be verbal if performance is satisfactory:

o First quarter; July — September 2022

e  Second quarter: October — December 2022
« Third quarter: January — March 2023
e Fourth quarter: April — June 2023




11. Management of Evaluation Qutcomes

11.1. The evaluation of the Employee’s performance will form the basis for rewarding outstanding performance or
correcting unacceptable performance.

11.2. A performance bonus of between 5% to 14% of the all-inclusive annual remuneration package may be paid to
the Employee in recognition of outstanding performance to be constituted as follows:

% Rating Over Performance % % Rating Over Performance % Bonus
130-133 5%
134 -137 6%
138-142 7%
143-146 8%
147 - 149 9%
150 - 154 10%
155159 1%
160 - 164 12%
165-169 13%
179 & above 14%

11.3.  Inthe case of unacceptable performance, the Employer shall:

11.4.  Provide systematic remedial or developmental support to assist the Employee to improve his performance

11.5.  After appropriate performance counseliing and having provided the necessary guidance and/ or support as well
as reasonable time for improvement in performance, the Employer may consider steps to ferminate the contract
of employment of the Employee on grounds of unfitness or incapacity to carry out his duties

12. Dispute Resolution

121, Any disputes about the nature of the Employee's performance agreement, whether it relates to key
responsibilities, priorities, methods of assessment and/or salary increment in the agreement, must be mediated
by:

12.1.1 In the case of the Municipal Manager, the MEC for local government in the province within thirty (30) days of

receipt of a formal dispute from the employes, or any other person designated by the MEC; and

12.1.2 In the case of Mangers directly accountable to the Municipal Managers, the execufive Mayor or Mayor within thirty

{30) days of receipt of a formal dispute from the employee, whose decision shall be final and binding on both parties.
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MUSINA

LS AL MEUMICOERRLITY

PERSONAL DEVELOPMENT PLAN
2022/2023
Musina Local Municipality herein represented by

Clir. NKHANEDZENI GODFREY MAWELA,

in his capacity as the Municipal Manager (hereinafter referred to as the Employer or Supervisor)
and

TSHIWANAMMBI THOVHEDZO NATHANIEL,

employee of the Municipality (hereinafter referred to as the Employee).

WHEREBY [T IS AGREED AS FOLLOWS:
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MUSINA LOCAL MUNICIPALITY
s

MUSINA CONFIDENTIAL
FINANCIAL DISCLOSURE FORM
(2022/2023)

I, the undersigned {sumame and initials) Tshiwanammbi TN

(Postal address) P.O. Box 287

Sibasa 0970

(Residential address) 107 Sheshe Village

(Posltion held) Municipal Manager

{Name of Municipality) Musina Local

Tel: 0155346118 EMAIL- nathit@musina.gov.za

herehy ceriify that the following information Is complete and comrect to the best of my knowledge:

1. Shares and cther financial interests {Not bank accounts with financial institutions.)
Number of shares!Extent of :
financial int ts Nature Nominal Value Name of Company/Entity
1 1\
\ 1A
1)
2. Directorships and parthership
Narne of corporate entity, Amount of Remuneration/
parimership or firm Type of business Income
ot =N
A
3. Remunerated work outside the Municipatity
Must be sanctioned by Council.
Name of Employer Type of Work Amount of remunerationd Income

vl | e

YA




Council resolution number

Signature Municipal Manager Pate
4, Consultancies and retainerships
Name of cHent Nature Type of business Value of any benefits
activity received

4{\\\\\ A

5. Sponsorships

Source of Description of assistance/ Value of
assistance/sponsorship Sponsorship assistancelsponsorship

{

AW
RAYA :

6. Gifts and hospitality from a source cther than a family member
Description Value Source
LT,
\ Y
CONFIDENTIAL
7. Land and properly
Deseription Exfont Area Value
168711 Musina Ext 14 €90 square metre Musina R240 000.00
11 Clarendon 800 square mefre Witbank R1 G600 000.00

SIGNATURE OF DEPARTMENTAL MANAGER

PLACE: | WSIna




