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CHAIRPERSON'S REMARKS

The South African legislative framework upholds a democratic, consultative,
transparent and accountable systems of governance.

Section 4 of the Local Government Municipal Systems Act (MSA) accords rights
and duties to municipal councils to govern local government affairs in the best
interests of the local community and to provide a system of government that is
democratic, accountable and involves the local community.

Whilst section 4 (2) {d) of the Locat Government Municipat Systems Act (MSA)
affords a responsibility to municipal councils to ensure that rmunicipal services
are provided to the local community in a financially and environmeantaity
sustainable manner, chapter 12 of the Local Gevemment Municipal Finance
Management Act sets compliance requirements for accountability through
amongst others audited reports for each completed financiat vear,

The reports as referred to in the above paragraph translales 1o depiction of the
health or otherwise of the institution at various levels inciuding governance,
financial viability. predetermined obiectives, systems, procedures and controls,

The Local Government Municiﬁai Finance Management Act prescribes tor the
compilation and auditing of Annua{ Fmam:iai Sta;ements (AFS) for the
municipality and its entities. R

Section 127 of the Local Government Municipal Finance Management Act
{MFMA) requires that a mayor of a municipality must within the prescribed
period tabie an annual report detailing performance of a municipality during the
preceding financial year, futher the section provides compliance requirements
o be ubserved by the accounting officer inmediately after the annual report
has been tabled.

The report as envisaged in the above paragraph must in all material terms
provide a high level qualitative summary of the state of the municipality drawn
from various reporing instruments, the reports access to credibie information
whilst empowering the reader to form an informed opinion of the municipatity's
achievements, challenges and limitations thereof,

Council has as empowered by section 78 of the Local Government Municipat
Structures Act established the Municipal Public Accounts Committes (MPAC)
to erthance council oversight on municipat activities.




A developmentat tocal government has 1o place and embrace accountability,
good governance, improved quality of life and pursuant of best interest of the
municipality, residence, business and society in general.

By complying with provisions of seclion 121, 126 and 127 of the Local
Government Municipat Finance Management Act (MEMA) Musina Local
Municipality has stayed true to its commitment to & transparent and accountable
local government institution subscribing to sound financial rmanagement
practice and performance reponting on designated powers, roles and functions
in furtherance of a people centred provision of municipal services.

We are mindful that against a backdrop of a changing environment, limited
resources, competing needs & interests, scarcity, general standards of Hving,
&volving compliance requirements and standards at the least the municipality
must be in a position to reflect on its year that has been openly with a view to
propel ongeing improvements. ' '

Flowing from the support and cooperation of various role players, MPAC is in a
pasition to table to council an oversight report on the Musina Local Muricipatity
204718 Annual Report. L '

As a collective of the Municipal Public Account Committee we forthrightly note
the regression in performance of the municipality in as far as financial
management and predertimed . abjectives as evidenced by the Auditor
Genarai's Audit Opinion on the 2017/18 munecipal audit.

The above points to concerted . efforts of the municipal leadership,
administration and the - oversight - 'structures in ensudng sound financial
management and 'govemance practices and laying a solid hase for a clean
administration, improved quality of life and level of municipat services.

The delicate self-diagnostic task of objectively reviewing our performiance as a
municipality through the MPAC process has been made possible by the
involvernent, participation and support provided of council, the audit committee,
Office of Auditor General, SALGA and the provincial department of Cooperative
Governance Human Settlement and Traditional Affairs as weli as Provincial
Treasury.

The guidance ang leadership of her worship the honourable Mayar is highly
acknowledged, in tahiing the 2017/18 anrual report the mayor has enabled the
municipality to seff-reflect, provided =z platform for review and entrench
accountability in a people centred and driven Governance pirocess.




The municipal council's abjectives is for a municipal administration that is
sound, responsive and provides quality services to our peopie. The health of
the municipal administration has to translate inta development of our people,
prosperity for residence and business, improved level and quaiity of services,
affordability, transformation of society including economic transformation and
long tenm wiability of our institution.

The contribution of all members of Management and officials of the municipality
led by the Municipal Manager Mr T_.N Tshiwanammbi is noted and appreciated.
We call upon this public servants to devote their energies in sustaining the
change and continuous improvement trajectory and placing the people first in
all their endeavours and interventions.

As the Municipal Public Accounts Committee working together with other
oversight committees of .council including the Audit Committee and the
Financial misconduct Board we committed to follow through and take all steps
that within our mandate and terms of reference to facilitate transparency and
where needs be implement or direct on consequence managemaent.

I will be failing in my duty i | do not recognise our communities and the
traditional authorities for the rule they play in making the municipality work
towards a befter life for all our people. The valued comments and inputs that
council has been favoured with continues to focus the agenda of council and
giving life to the 1deal and mnatituliqna'] _i_mperative of "the people shall govern™,

Equally the business cﬂmmunitf _'r';si__.a_'é'l:;h.owledged for their inputs into the local
economy and the -social pact needed to detiver a municipality capable of
providing equitable opportunities forall. - .- 10

My gratitude goes to members of the'MumcipaI Public Accounts Committee for
staying frue and resclute to our oversight mandate and discharged with
diligence the task at hand. | believe our collective work can be summed up in
Rober Green's words “The oak that resists the wind joses its branches one
by one and with nothing to protect it, the trunk finally snaps. The oak that
bends lives longer, its trunk Growing wider, its roots deaper and more
tenacious”™ — The 48 [aws of Power

Success comes when you simply refuse to give up, with goals so strong that
obstacles. failure and loss only act as motivation. Feesl proud of your
achievements, no matter how small they are, and create or renew a spark of
determination within yourself so that you continue to work hard.




As 1 conclude on the 2017/18 Oversight Report | am reminded of the words of
Chika Onyeani {Capitalist Nigger) “Most of our people go into politics to be
their own bosses, rather than going into politics to serve the people”, |
wish as public representatives and public servants we may draw inspiration
from this quote as we engage in our quest to better the lives of our peopie,; fight
inedguatity, under development.

Our people are hopeful that our collective efforts as council and administration
will atter whatever their circumstance for the better.

COUNCILLOR A.P NARE
CHAIRPERSON - MPAG
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2. OVERVIEW

Each municipality is required to prepare an Annual report in terms of Section 121
of the Local Govermment Municipal Finange Management Act {MFMAS compliant

with requirements of Nationa! Treasury MFMA Circular 11, 32 and 63.

The purpose of the Annual Report is:

v To provide a record of the activities of the municipality or entity;
To provide a report on performance in service delivery and budget
imptementation; and
To promote accountability to the local community for decisions made.

¥ To provide information that sup'pnrts revenue and expenditure
decisions made - - .

An Anninzl Repert shouid inciude thé following major eigments:
© Annaal pedonmance repor;, comparing the years performance with the
performancs ::rbjer"twpv e:-.;at:-uahed i the TDP Budqet and SCBHg;
s Annucat Financial stammems 5ubmdtad to 1ne Audilar-Geierai;
»  Audilor-General's aumt rdpmt on lt‘e imanc:u staiemsnis,
5 (Jther d:sgiasums 8% reqmred the MFMA in sectlon 121,123, 124, 125
{e.qg. Lounclhor dnd TDp management compensatmn grants, hank

accoUnts, mvestment mformatlon Et{: )

Anndal report

In compliance with sections 127 (2} of the Logal Government Municipal Finance
Management Act {(MFMA) the Honourable Mayor has on 24h January 2019 under
council item 10.12.01.2018 tabled the 2017/18 Annual Repori {(AR). Refer to a council
resofulion attached as ANNEXURE A.

The Accounting Officer has in accordance with section 127 (5) {a) & (b} made public

the annual report, invited locai community to submit representations in conneclion with
the arinual repart refer 1o ANNEXURE B.




3. PROCESS FOLLOWED BY COUNCIL

MPAC adopted Circufar 32 of the National Treasury as the guiding document
for the oversight process but adhered to legislation i.e. MFMA.

Tie following documents relevant to the committee’s responszibilities were
distributed to each community member:

+ National Treasury Circular 11 & 63 - The Annual Report

+ National Treasury Circular 32 - The Oversight Report

» The annual report including the repert of the Auditor General and the annuat

performance report

All MPAC members were afforded the sufficient time to review the annual
report. Meetings were convened 1o discuss the annuat report. The committee

alse solicited inputs and cr:rmmf,ntb on the annuaf report from the following:

» invited the Auditor -General to attend a meeting of the committee o provide his
perspactive on the Annuzl repod andd on his aumt repon and to discuss with the
conrhittae. guestions raized on the annual repmt

o v invited the internial audilor o present th&, cnmr"mttee wnh his perspective o the
annual report RS

« Public Comments were invited but none were rec_eh..red..

« Public hearing sonducted. L ' o

¢ COGHSTA, Auditor General and Audit Cc:mmittée were invited,

Counciton the 24" January 2019 has resolved fo refer the Annual Report for further
processing by MPAC in accordance with section 129{1) of the Local Government
Municipal Systems Act, MPAC has considered the report during its meeting of 19",
28" February 2019, 01, 11, 20t ang 25 March 2019 refer to the records for the
MPAC meeting of 1M, 28™ February 2049, 013, 11', 20" and 25 March 2018
attached as ANNEXURE ¢




An advertisement was published to invite viewing, consideration and written
submissions, on the Annual Report, with public submissions {o be submitted to the
Office of the Municipal Manager and the presence of copies of the Annual Report

at municipal offices and on the weabsite, refer to the public notice attached as
ANNEXURE D,

In addition a notice inviting the public to a public hearing on the 2017/18 was
published refer to the attached ANNEXURE E.

MPAC has on the 25" March 2019 convened a Public Mearing on the annual report,
refer {0 the attachied records of the Public Hearing detailing proof of attendance,
queslions asked to the accounting officer and the response thereof of the Public
Hearing attached as ANNEXURE F. L

Copies of the Annual Report and invites ﬁ:nr comments as weil as invitation to the
public hearing were directed to the Office of the Auditor General, Provincial

Treasury and Cooperative Governance Human Settlement & Traditional Affairs.

4. OVERSIGHT REFORT ~ KEY CDMM.EN'I".S GN THE 2016717 ANNUAL REPORT

QUESTIONS OF THE MUNICIF‘AL PUBLEC ACGDUNTS COMMITTEE (MPAC) ON
THE REPORT OF THE AUDITDR GENERAL TO THE MUSINA MUNICIPAL

COUNCIL ON THE FENANCIAL STATEMENTS FGR THE YEAR ENDED 30 JUNE
2018

Question 1
Regression in the audit outcomes

Executing Authority, the committee noted that the municipality's audit cutcomes have

regressed from unqualified audit opinion with matters of emphasis in 2016/17 to
qualified audit opinion in 2017/18.




a) Why did the Municipality's audit outcome regress? From ungualified audit
opinion in 2016/17 to qualified audit opinion in 2017/187
b} What were the root causes of this regression?

¢} What plan dues the Municipality have to address this matter?

Question 2

Receivahles and payables from none — exchange transactions

Executing Authority, on page 113 the Auditor General (AG) was unable to obtain
sufficient appropriate audit evidence for the accounts receivable from non - exchange
transactions, due to the status of the accounting records. The AG was unable to
determine whether any adjustrent was necessary 1o accounts payables from nen -

exchange transactions in the financial statements.

Un page 115, the municipality did not have adequété systemé of internal controd for the
recording of all transactions and events and for reconciliation of these transactions and

events to the inancial statements.

On page 116, materal impaiments fmm nor - e:s:change tiEﬂsaE}T]GF‘lE were recognized as 8
resutt of imecoverable rade recewables

On page 122, the AG reparts that an effe.cti'ﬁe‘ system of intemal control for debtors
and revenue was not in place as requ1red by sectmn 54{2) (f) of the MFMA interest
was not charged on all acx:ounts i1 arrears, as requ:red b:.r EEGI.'IGF‘I 642} (g) of the
MFMA. Short-term debt was *ncurred without a resoiution of the munrcupal council
approving the debt agreement, in contravention of section 45{2a) of the MFMA,

Short-term debl was not repaid within the financial year, as required by section 45(4} of
the MFEMA,

Money owed by the municipality was not always paid within 30 days, as required by
section 65(2)e) of the MFIMA (Recurring matter from 2016/17 financial year).

a) Why did the Municipality fail to update the accounts receivable
and accounis payables?

b} Why did the Municipality faif fo provide an adeguate system of




internal control for the accounts receivable and payables?

c} What steps did the Municipality take to recover the trade
receivables?

d) Why was interest not charged on all accounts in arrears ?

e) Does the Municipality have a policy on receivables and payables?

f} What plan did the Municipality put in place to correct this matter?

g) Is documentation now available for audit?

h) Why were Auditor General’s recommendations from prior year not
implemented?

{) Where there any consequences for officials whe did not exercise
their duties.

J) What are the challenges with record keeping system?

k) Please provide council resolution aof credit card approval minutes,

agenda and attendance register. -

Question 3

Value Added Tax

Exscuting Authority, on page 114, the AG Wéé uhéblé o obtain sufficient
appropriate audit evidence that Value P.dded Tax (VAT for the current year had
been propedy accounted fcrr due to the stah.ls of the accountmg reoerds AG was
unable to canfinm the Uafue ﬂdded Tax b}r a]tematwe means as supportmg avidence

of the amaurd presented in the fmancndl statements could not be provided.

al Why did the Municipality fail to provide supporting evidence in the financial
statements for VAT?

b) Whatimpact did the non-tisclosure of VAT have an impact on revenue
coflection in the Municipality?

¢} What plan did the Municipality put in place to address this matter?




Question 4
Material uncertainty relating to going concern

Executing Authority, on page 115, the municipality incurred a net loss of R65 461 261 during
the year ended 30 June 2018, and as of that date the municipality's current liabifities
exceeded s cument asset by R214 101 735. Recwrring matter from 2016/17 financial
year.

{a) Why is the municipality continuously failing to put measures in place to

ensure that current liabilities do not exceed the current assets?

{h) What cost containment measures did the municipality put in place to

correct this anomaly?
{c) Provide evidence regarding the cost containment measures fmplemented.

Material impairments - accounts receivables

As disclosed in notes 3 and 4 to the financiat statements, material fmpairments

amounting to RS 273 186 {2016/ 7: R4 348 850} for exchange transactions and

R23 511 239 (2016/17: 24 412 2273 for non - exﬂhange transactmns were raised as
3 result of inecoveratle trade receiva bfes '

Questions:
1. What were the circumstances for the frrec:ovérabfe dahis?

2. Were the write-offs done in compliance with the applicable municipal
policy?

3. Did some of the irrecoverabie debts relate to indigents? If so, what
measures are in place to verify and validate indigent information to
ensure integrity of information in the indigent register?

4. What is the cost of measures taken to recover the debis before it was
written off?

3. Please explain the current debt collection process/system in the
murnicipality ?

§. What corrective measures are taken to collect debt owing to the
municipality?




Question 5

Restatement of corresponding figures and consequence

management on unwanted expenditures

Executing authority, on page 116, the corresponding figures for 30 June 2017 have
been restated as a result of erors in the financial staternents of the municipality at, and
for the year ended. 30 June 2018.

On page 121, the Municipality failed to take reasonable steps to prevent irregular
expenditure amounting to R21 734 708 and fruitless and wasteful expenditure

amounting 1o R2 948 074, in contravention of section 62(1)d} of the MEMA,

On page 122, Unauthorized, iregular and fiuitiess and wasteful expenditure incurred
by the Municipality were not inwestigéted to determing if any person is liable for the
expenditura, as required by section 32 (2} (b) of the MFMA. - -

fa} YWy oid the municipality allow cafresponding figures to be restated owing

i an error discovered in the financial statements _r;'af the municipality for the
- financial year ended 30 June.ZGT??: o

{0} Why oid the Arncounting Author.f;f].f..&'ﬂéw _tﬁe municipality fo incur frregular,
and FFruitless and Wastefu! Fxpend;tures? '

A{o) Why did the Muni&ipéﬁty fail to mvest:gate all the unwanted expenditures
ncurred? | e |

{d) Provide a breakdown of the frrégufar and fruftfe.ss'akpéndifures.

{e) Who are the responsible officials for the above anomaly?

{f} Provide a comprehensive plan to deal with the unwanted expenditures for
the year under review and to prevent a recurrence in future.

(g) What plans has the Accounting Officer put in place to ensure that the
internal contrafs in the municipality is improved to ensure in-year detection
of UIFW?

() What measures have been taken to recover the expenditure?

(i} Where the necessary disciosures made to the Mayor, Provincial Treasury,

and Auditor General an discovery of these expenditure in terms of section
32 (4} of the MFIA.




Question 6

Achievement of planned targets

Executing autharity. on pages 118 to 120, the AG was unable to obtain sufficient

audtt evidence to support the reported achievement of indicators due to a lack of

tachnical indicator descriptions and proper pedormance management systems and

pracesses that predetermined how the achievement would be measured. monitored

and reported.

a) Why did the Municipality fail to provide the necessary audit evidence
during the audit process?

b) Which targets did the Municipality fail to achieve?

¢} What plan did the Municipality put in place to address this matter?

d) If targets were changed - was it approved by councii?

g) What were the reasons for some largets not being achieved during the
yoear under review? o : : .

1} At the curveni pace of delivery amd funding, when could we expect to
eliminate the hackiog? : - :

g} If ihe rate of delivery of basic service delivery is too slow to eliminate
barkiogs, then what do we need (o o fu soceleraie delivery?

Cluestion 7

Conditional grant

Executing authcrity, on page 122 AG.was unable to théin sufficient appropriate aucdit
svidence that the Munizipal Infrastiucture Gram ond integrated Nationat Electrificaton
Progeamme was spant for its intended pum{ﬁses in accordance with the applicable grant
framework, as reguired by section 17{1) of the DoRA,

a} Why did the Municipality faif to provide audit evidence regarding the
spending of the conditional grant?

b) How much did the Municipality spent on the Municipal Infrastructure Grant
and Integrated National Electrification Programme?

¢} Who were responsibie officials?

o) Whalaction has beer taken against the respornsible cfficials 7




e) What measures did the municipality put in place to correct this ancmaly?

f) Whatiis the process of monitoring the spending of Conditional grant?

Question 8

Internal control deficiencies

Executing authority, an page 123, the accounting officer failed to develop mechanisms
of oversight and monitoring for early detection ang prevention of cash flow and liquidity
challenges experienced by the runicipality during the peried under review. The critical
positicn of Chief Financial Officer remained vacant for full 12 months. Senior
managemant did not adeé;uate!y oversee the operations of the .municipality, as the
financial statements submitted for audit contained méten‘al misstatements and
material findings have heen ideﬂiﬁed in the annual performance report and on

compliance with faws and regulations.

Why did the Municipality fail to address the liquidity challenges during the
period under review? e : :

b} Why did thie Municipality faif to fill the CFO positicn for over 12 months? Has

<)

the position heen filled? I
What impact did the absence of the {’:FD _héve' on the preparation of the
annual financial statements? RN o

d} Why did the Munfcfpaﬁty.s;ubmfr the ._ﬁnan.c:iaf sia_ter'nents'fhaf coritained

material misstatements?

What plan did the Municipality put i pfar;é tﬁ address this anomaly?

{Question &
Material mistatements to financial statements,

Material misstatements were once again identified in the submitted financial
statements.

+ Material misstatements of non-cumrent assets, current assets, current
liabilities, revenue, expenditure and disclosure items identified by the auditors
in the submitted tinancial statements were subsaequently corrected and the
supporting records were provided subseguently, but the urcorrected material
misstaterments and supporting records that could nof be provided resulted in
the financial statements receiving a quatified audit opinion,




This is due to poor guality of submitted financial staterment for audit,

Questions:

a) What is the status of progress made to address ali audit findings

relating to material misstatements and are they included in the action
plans?

b} Are the action plans monitored by internal Audit and the Audit
Committee. What is thejr assessment of the progress?
¢) What corrective measures have been taken?

Question 10
Expenditure management.

Creditors were not always paid within 30 days.

a) What are the reasons for the late payments?

b) What percentage of suppliers has been paid outside of the 30 days of
invoices received? : : R :
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Lo Al PADKICIB o L T

Extract from the minutes of Ordinary Council meeting held on
24 Thursday January 2019 at 14h00

lf""'_"' " [ DRAFT ANNUAL REPORT FOR 2017/2018 FINANCIAL YEAR

| COUNCIL RESOLVED:

H {a} That the tabled Annual Report is adcpted and approved as a
| Draft Annuad Report for 2017120148,
' (b} That the report be handed ovar to the mMunicipal Pubbc Accounts
' Committee and Audit Committes (MPAC) for consultation, input
10.12.01.20149 and generation of an Oversight Report. ;
(¢} That MPAC must facilitate public participation, hearing and I
consuitation on the draft Annual Report. I
{d) Thatthe process driven by MPAC to evaluate, conduct public !
participation, conduct public hearing as weli as generstion and
tabiing of the oversight report on the 2017/2018 Annual Report to |
councll be completed an or befare 31 March 2019,
(e} That a drafl oversight report be tabled to council for consideratian :
; and approval by the end of March 2019, i
- {f) THAT the Accounting Officer discharges duties designated to i
. Fim by the MEMA on the Annual Report. !

Certified a true extract of the original.
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MPALC MEETING

DATE 25% MARCH 2019

TIME 10HGO

VENUE

MPAC QFFICE

[No. “3TEM . . ._|RESPONSIBLE PERSON |
R =
B2 weLcowe ' _ | cHnirPERsoN -
L??"H' | ROLL-€ALL & RPOLGGIES _ I 7 e
(02 | AGENDA CONFIRMATION R -
05 | PURPOSE OF THE MEETING ] CHATRPERSON
(05" BUSTNESS OF THE DAY Y
= ;:5.1. ALLGCATION OF guesiions | i
1 EE.E. FUBLIC HEARING ! |
T]?DME OF NEXT MEETING T lapn T
08 | voTE oF waANKS | Tl eui v |
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MPAC MEETING

DATE : 207 MARCH 2019
TIME : 14HOO
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| RESPONSIBLE PERSON _

R I,
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1
» +

6.1,
5.2. PUBLIC PARTICIPATION & HEARING ‘ ‘
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i&&& ______ _
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o lcur
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02 _WELCOME
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AR
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06|
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08 VOIEOFTHANKS

4‘ ANNOUNCEMENT

10

TELOSLFB_E:_ .

... CHAIRPESON




A

L ...—
Azl

R I : - A |
ﬁ.ﬁrﬂ.@.ﬂuﬁ?ﬂﬂi» R TR O T VAR mxﬂﬂlaqlff.fl\_
' ! - . .. = ! H

_..._.._a T

TR R e e

wis|

RSP LN ) N .m?.,....uz_

i— -

e R W S S e Y e I SV Y Y

TSR e Al R i

Lt~

oy w3 EERONTED | NSNS NN

3dH40 Jvdi - R{PLEL
OEHN - Hil
BIOZ HIEYM wil - A1

HAUSITI0 TONFONILLY

TN1L93N JVdH

ALTTYITINOW T¥307 YNISF



MUSINA MUNICIPALITY

MPAC MEETING (SCRUTINIZING ANNUAL REPORT}

DATE : DAY 02 ~ } MARCH 2017

TIME : DFHOO

VENUE I MUNICIPAL COUNCIL CHAMBER
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| WELCOME. e  CHAIRPERSON | O9H30 — 09H35
'*NTRDDUCT'DN . AL O9H35 - 09HAO
| ROLL-CALL & APOLOGIES ALL _O9H40 - 09H45
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CONTINUATION OF SCRUTINIZING AR ALL |09|'-'i":;n-1'hH5n |

SR T T Nmmy T iouss i
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WAYFORWARD T TR ""'""___""12Hi’ﬁ_l_1_é'msWI
_ VOTE OF THANKS . :CLR MAMAFA 1215 - 12H20 |
_ANNOUNCEMENT " """ To|{R MAKHURA 12H20 - 12H25 |
¢ CLOSURE | CHAIRPERSON _ 12H25 ~ 12H30 |

e RARTERRN1ZH25 - 12130 |

END OF DAY D2
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MUSINA LOCAL MUNICIPALITY

MPAC MEETING (DRAFT ANNUAL REPORT)

: DAY 01 - 28 FEBRUARY 2019
: DPH00

: MUNICIPAL COUNCIL CHAMBER

_T RESPONSIBLE PERSON

: OPENING  CHAIRPERSON

: - WELCOME _  SPEAKER

_______-.RQEEMEQLQGES |ALL o vt T

. |wNTRODUCTION Al ]
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i - DISCUSSION ALL )

. DRAFT ANNUAL REPORT AL T

‘_______________________,__’_Dlscusmow_s & WAY FORWARD __ |ALL __1

| !Lum_g':ilz" o
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Lo | VOTE OF THANKS ' CLLR MAMAFA
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: | CLOSURE i CHAIRPESCN

EHD OF DAY 04
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DATE
TIME

VENUE

: 19 FEBRUARY 2019

: 11HOQ
- MPAC OFFICE

NO. |

MPAC MEETING

™

OPENING

_ | RESPONSIBLE PERSON
| .

| CLIR

02

WELCOME

' CHAIRPERSON

04

{}3

ROLL-CALL & APOLOGIES

. ALL

AGENDA CONFRMATION

1 ALL

05

PURPOSE OF THE MEETING

| CHAIRPERSON

MINUTES OF PREVIOUS MEETING

_I'coorpiNATOR

BUSINESS OF THE DAY

AL

[6.1. DRAFT ANNUAL REPORT

6.2. COUNCIL REFFERAL
6.3. PROJECTS VISITS

6.3. NANCEFIELD Ext 4 PAVED ROAD
6.4, PUBLIC PARTICIPATICN

6.5. PUBLIC HEARING

05,

07|
08 | VOTE OF THANKS
09

ANNOUNCEMENT

10

CLOSURE
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PUBLIC PARTICIFATION AND HEARING O THE
2017/2018 ANNIFAL REPORT

ERe i sy pven el 26 pelopal ) by WEETE 0N
ELL P I - SR Bl ]
[ I - ERE HE

e wheesdE V3 Ve 201
R LONEIZTENZE b D prFy Fal
T Ly *A
AS ki
Fvicy, 22 Wah 2012
Hyuzanclss s Lemerly =2l
i oy

21 Mussra I,!;!"'

HA UG bR

h2 FAasivva Vsl Menepal iy
12330 i IR o e M

L]
il Srarea

TN TahvwBnaimsby

L s (o e

Hunizvipal Kznagsr

A turmaer pupl] 'l]‘fswﬂhﬂ.lu Hiph Schwal in Mailnbang, M I'I.u.'l.m Heph.urnu_ Teernty dn'n,ll,vl:-d_
a oew netha ] [T, Bunileey bavrels eod B dckear lds oo et sebod. The mamey wild be nged
! bwbney statigrery. The princepsd of e schanl, Me Searq T5hlpeigana. mes ver the, moin.

. "Fhis mun s laing 2 sandeeful polh dor oee schial. Fie lad « goid fawlation that st take
the p1.|.1.n}|.\ w2 better fotore" be added Photugcaphes doring 1he Sandiog over ol the kit
ard_{rom [eft tn rght. Sezrs Tehipows. Matelani 3Thianga, Miase Magwalx znu the n.
Iﬂ:. M Thalw "il:pl:ur.n:.

! NOTICE OF ENYI EN‘!.I'IFIDNMENTAL I'I.HF‘-ECT AS“EBSMENT PRDEESS

-l.'l"|.|.- ] I rrl'h_,- e s ez ol '1.:--\45_.'_&3 Ly
Guvarn

1 wIrle] Mana]aTe T Az
e HLE Hied agiceaieclal yenl daesnanl Saglal
el g RmERdad ar T AN 23T
Caaerrrel Mot RS B remoreniE el
SECER ST ALl X (P arErd=an

|
L Fasga-tey |
i
H

w Lt 2l

e ———_ ] - —— —— ————
LA n;, B Laculby: :
. by ZrylantirEnlcs By 0l EreeRg: fS0T ] e ol s 1mr 3 orasogeT corES dLlisn
W E2kbez B handis 592 Sleas J s goeds aach e Liid Hzrs
sl Fevmesn Gas PG gl 1613 Ligsa, 'ges 5t | AT HzEp I ire

oomaps, Irese oo Ll e nlezsirach e ata

5 e el Feba sl

Ak ECOWE JErys:
AP L gt e
wozal iz pehy

1
i Maehadz Lozal Momzicedty, viesbe st
i

T L rGes
iiore Dapanienl o
Fakhsdo

ot fe s Tiles D The ila-

Fri: ponzalisua

i Muricipalny

* Proputenl Fiepsarars or haelr

CCunsullanis AGFS leagozo ) o

. Tisimpil e Dwdy ] {577 £

f C-riil. [zt !'_:..;gee JICLE SO Foctsedl & ges rougcae

et pzu e denhlied 22 579 1°]e- n-arallzcwes oaly GG CHLY in
=g al enwir snmerdal corcgrrg ey il e olave-nenlnnRe CROCEASEE M- e
SUNEmE s Es] vfesalize grd nleneat 17 InE 2! ceesnenarn ghous Felie 3 oq E Al

HTIR

W2 JZES Byall 4 EUE

MOTICE: APPLICATION FOR LGSETA FUNDED BORSARY

Aaid Mokl cararsn s LGSR TS Faene Faleeaboaon: orbeeavio sides (15
S 1l mrerrerr [2amzs whd A Fep gzl Al A il Ry e e

T SRR Al E""rl'." zluly

[ H U H= T Ergq

Sartescr ceures, Cartin

L i L ey o] 1201w
RN fe AT TR pverzdy o E‘||1+r|"=f'r-.|

T MECLieTe I Appara S Fus D RE BERG 1R 25ceals ¥ K atirbs Verapach Brd vwdl | a-e
L GIREDOr B0 E LoeaEny S ey oile, dy elvarls es: a5ach e it

1 R R Zppder e,

Somrleced kakozds Maqe paily

' -.-.I'l red 3.'0,- o Sl Men

HE ST O AT RET]

IR R RN ES d5 Y

Flirmalen ol rag sirelka 9l 3 il 20 Ty

- Leller wgrdisurg resdarcs “romibe wa 8 Souralie G, 3

- Alibeaicornimirg rogaT sEs

Cuasnp dpylnees Fym
Ay Wrienl Gl 3pdcEr] enc oy

SRR

i Tk PRt benh ssan Le olkaired iam Mshbane Cies Cenle 10Me Wamnar 2303 HF
#ieea ard O¢lice Huriber DU2d War Co.meidioes, and iy Regiaral Cffkes Sush 36, Dansr
and Melerval.

L TleappleatznooTr sl e evs ke i 31 ard . 2015 1E3F T wlipasio 1 auarannl
A5 LI P gErrEr Subf22 10 B2 dnbwbdheoel alones orumERE S iierRs 1hora,

ks Wat et Cive T

S ISR R

aleppfrakrne Tk
TEALRCRE MEnie. b

Feizl i

[ TH
LE2d
T thisk itk and 3ale s o BLer Ta 16400 o O befure ©B March 2005, SE2ud wa et o
rd L T IR ashad MUTERAl Ty Il e 230 Mzl 2756 Anrsa anrsTer v o whaster L gy -
HEHLNR

(R RHIATE ]

ME" AJCICarls TL st eesus i eyt 7
; ApEETCrE,

e Ho peier 27 " n e L3l Cllizes al e wey s Ll e
| Pubtivatice Dale. 01 s%ancn 2019

Llewrg Tale: 15 rdgrer 2008 /) 16600

S RS TLES bz 2eecte ] 1 b TSN ki 4 nae e Iatnionlig wisdang LN 33533

CHmesbo 412003
- et 53ET 4, T

WL F TEHIING A

MUNICIPAL MANAGEY




-

g

MUSINA

e L

MUSINA LOCAL MUNICIPALITY
MUNICIPAL PUBLIC ACCOUNTS COMMITTIEE PUBLIC PARICIPATION AND HEARING ON THE

2017/2018 ANNUAL REPORT

Nofice is hereby given that o public participation and hearing on the Musing Local
rMunicipality 2001 7/2018 Annual Report, as convenad in terms of Section 129(4] [u1] and Section
13011] of the Municipal Finonce Monogement Act, witi be held os folows:

FUBLIC PARTICIPATION:

Dote: Wedneasday, 13 Maich 2019
Venuve: Ngwelematse New Community Hall
Timne: T10h00

FUBLIC HEARING:

Pate: Friday, 22 March 2019
Vepue: Ngwelemeise New Community Hall
Time:! 10h{0

Stekeholders and members of the public are invited to aliend,

Tel:  ©15-534 £100 TN TSHIWANAMPMEBI
Fax, 086 517 G049 Municigal Manager
Pavate Bog a1

FLUSINA,

00

Hotice number 12 2018/1¢



MUSINA LOCAL MUNICIPALITY

MUNICIFAL PUBLIC_ACCOUNTS COMMITTEE FUBLIC PARTICIPATION AND HEARING ON THE
2017/2018 ANNUAL REPORT

Notice is hereby giver 1hat o public porticipation and hearing on the Musing Locgl
funicipality 20717/2018 Annual Report, as convenead in ferms of Section 1224} {cx) and Section
LXT) of the Municingl Finonce Managemenf Act will bhe held as foliows:

PUBLIC PARTICIPATION:

Dafa: Friday, 22 March 201%
Venue: Qld Community Hal
Time: 10hG0O

PUBLIC HEARING:

Doate; Friday, 26 March 2079
Venuve: Madimbo Thusong Centre
Time: 1¢h0Q

stakehclders and members of the public are invited to oltendg,

Teii  015-534 4100 TN TSHIWANAMMEI
Fow: 084 517 0049 rAunicipal Manoger
Fravate Bag Xa1 |

MALISIM A

0900

Notice number 13 2018/19






RSA NATIONAL ANTHEM

Mkosi sikeie!' iAfrika
Maluphakanyisw' uphonda iwayo,
Yizwa imithandazo vethu,
MNkosi sikelela, thina lusapho lwayo.

Morena boloka setjhaba sa heso,
O fedise dintwa la matshwenyeho,
0 se boloke, O se boloke setjhaba sa
heso,

Setjhaba sa South Afrika - South Afrika,

Uit die blot van onse hemel,
Uit die diepte van ons see,
{or ons ewige geberples,
Waar die kranse antwoord gee,

Sounds the call to come together,
And united we shal! stand,
Let us live and strive for freedom,
in South Africa our land.

www.musina.gov.za
{015} 5346100

MUNICIPAL PUBLIC

ACCOUNTS
COMMITTEE

MUSENA

LOCAL MUNICEPALITY

2019
PUBLIC HEARING ON 2017/18
ANNUAL REPORT
26 MARCH 2019

PROGRAMME

Venue: Madimbo Thusong Centre
Date: 26March 2019
Time: 10 HOO



Government's five priority areas:

. Creation of decent wortk and

sustainable livelihood

Education

PUBLIC HEARING
ON 2017718
ANNUAL REPORT

26/ MARCH/2019

?w“m\l— re3er o AT TR AT TR S EL AR T M R L P ST b

PROGRAMME

Progrosume Divedor:
Clly Philewion Mare

1. Opening: National Anthem:
AL

2. Welcome Remarks:

Chief -Whip Cllr . Fistor Mafela

3. Acknowledgement: MPAC Member
Clly Faward Mamasfo

4, Purpose of Session:MPAC Member
Cliv Eliot Magwira

5. Presentation on Annual Report
201772018 Financial Year:

Fer Worship Mayor
Clle Mihlote Muhlope

§. Input/Guestions:
MPAC

mAr e om0 A o L

7 Clarity! Answers:
Fer Worshep Mayor
Clr Milote Muhlope

7. Vote of Thanks
Cllyr Giddert Net3hisaodie

8. Announcements:MPAC Member
Gl Dovows Makbhorar

9, Closure:
FPravyes
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MUSINA

ECHIAL MUK IPALITY

MUSINA MPAC DRAFT ANNUAL
REPORT 2017/18 QUESTIONAIRE
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Guestions of the Musina Municipality on the Auditor General’s findings for the
2017/18 financial year

Question 1

Regression in the audit outcomes

Executing Authority, the committee noted that the municipality's audit cutcomes have
regressed from unqualified audit opinion with matters of emphasis in 2016/17 to
qualified audit opinion in 2017/18B.

a) Why did the Municipality’s audit outcome regress? from ungualified audit
opinion in 2016/17 to qualified audit opinion in 2017/187

The biggest contributor fo the regression was the functionality of the financial
system, this functionality was affected by a number of facts,

1. The financial system was implemented for the first time in that financfal
year. _

2. Change management was an issue as the change from the old system
was sudden as we were unexpectedly dumped by the old system
provider, and had to rmpfement MSCUA for the first lime in that financial
year. R

3. Financiaf reports proﬂuced by the system could not be easily supported
and the Auditor General ran out of fime to audit such reporis.

b} What were the roof causes of this regression?

1. System generated financial reports that were not reliable

¢) What plan does the Municipality have to address this matfer?

1. We have since developed an audit action plan that senior management
muonitors implementation on a weekly basis.

2. The Auditor General will perform an Interim audit during the month of
Aprif 2019.
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Question 2

Receivables and payables from none — exchange transactions

Executing Authority, on page 113 the Auditor General {AG) was unable to obtain
sufficient appropriate audit evidence for the accounts receivable from non - exchange
transactions, due 1o the status of the accounting records. The AG was unable to
determine whether any adjusiment was necessary to accounts payables from nor -
exchange transactions in the financial statements,

Un page 115, the municipality did not have adeguate systems of internal control for the
recording of all transactions and events and for reconciliation of these transactions and
events to the financial statements.

On page 116, material impaiments from non - exchange transactions were recognized as a
result of imecoverabie trade receivables.

On page 122, the AG reports that an effective system of internal control for debtors
and revenue was not in place, as required by section 84{2) {f} of the MFMA. Interest
was not charged on all accounts in arrears, as required by section 64(2) (g) of the
MEMA. Short-torm debt was ncurred wim.ﬂu't a rés;t}EutiDn of the municipal coungit
approving the debt agreement, in contrauemlﬂn r.}f section 45{2){a) of the MFMA,

Short-term debt was ngt repaid within the f nanc!at year, as reqmred by section 45(4) of
the MFMA.

Money owed by the municipality was not always paid within 30 days, as required by
section 65(2)(e} of the MFMA (Recurring matter from 2016/17 financial year).

a) Why did the Municipality fail to update the accounts receivable
and accounts payables?

1. This category of receivable/payable from non-exchange
transaction relate fo waler refated transactions between
musina and Vhembe district.

2. The auditor general could not confirm balances presented by
us with those presented by the district
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b) Why did the Municipality fail to provide an adequate system of
internal control for the accounts receivable and payables?
We have pravided ali water related balances to the district before
submission of flnancial statements, it will be very difficult for us
to manage internal control systems of the district to ensure that
they present what we have submitted to them.

¢c) What steps did the Municipalily take to recover the trade
receivables?
Like it was indicated in 1 above, these are fransactions between
musina and Vhembe which are called related party transactions,
recoverability of such may nof be dealt with the same way as that
of a normal debtlor. There is an amount that we owe Vhembe for
the revenue received on their behalf, and an amount that Yhembe
owes us for payments made on their behalf,

d) Why was interest not charged on alf accounts in arrears?
The municipality could not levy rates and taxes {(billing) in time
during the first half of the financial year, updates on payments on
the system were also affected, as a result, It could not be reliably
confirmed that any cansume}_.aééqﬁﬁf is in arrears at the time of
charging interest, " |

e} Does the Municipality have a'_.b Ir:y on receivables and payables?
Ves . N REE o

f) What plan did the 'Munlciﬁaﬁty put in place to correct this matter?
We are up to date with billing and payments are updated
immediately, and we are able to charge interest were accounts are
in arrears.

g} Is documentation now available for audit?
Yes, documentation will be available for the interim audit.

h} Why were Auditor General's recommendations from prior year not
implementod?
Most of those that were not implemented are those that require
financial resources e.g. payment of creditors within 30 days,

devefopment of infrasfructure maintenance pian.
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i) Where there any consequences for officials who did not exercise
their duties,

We did not find any official to have been negligent in performing
their duties.

i} What are the challenges with record keeping sysftem?
Cther tham a few instances of misplaced documents, we do not
flave general records keeping challenges.

k} Please provide council resolution, approval minutes, agenda and
attendance register of credif card.
FPlease find attached.

Question 3

Value Added Tax

Executing Authority, on page 114, the AG was unzbie to obtain sufficient
apprapriate audit evidence that Value Added Tax (VAT) for the curent year had
been properly accounted for, due 1o the status of the accounting records. AG was
unable ta confirm the Value Added Tax by alternative means as supporting evidence
of the amount presented in the financial statements could not be provided.

at Why did the Municipality fail to provide éupporting evidence in the financial
staterments for VAT?
We did provide supporting evidence for this item, the finding related to
confirmation of VAT on waler refated transactions as indicated in question
2(ab,and c)

b} What impact did the non-disclosure of VAT have an impact oit revenue
coflection Iry the Municipality ?
A VAT receivable was disclosed on our finartcial statements, there was no
impact on revenue collection.

¢) What plan did the Municipality put in place to address this matter?
The auditors will audit this area during the inferim audit in Aprif 2019
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Questlon 4
Material uncertainty relating to going concern

Executing Authority, on page 115, the municipality incurmed a net loss of K65 451 261 during
the year ended 30 Jure 2018, and as of that date the municipality's current liabilites
exceeded fts current asset by R214 101 735. Recurring matter from 2016/17 financial
year.

{a) Why iz the municipality continuously failing to put measures in place to
ensure that current liabilities do not exceed the current assets?

The municipality has put the following measures in place:
1. The payment arrangement with ESKOM

2. The payment arrangement with department of lransport
3. The financial recovery plan

4. The revenue enhancement sirategy

8 The simplitied revenue pian

(b} What cost containment measures' did the municipality put in place to
correct this anomaly ?

]

- Reductions of overtime costs

2. Reduction on s&f costs

3. Cufting on operational programs and projects
4. Reduction of catering for municipal events

(€) Pravide BVidences regariing s sost sntaliment measires implementsd;
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Material impairments - accounts receivables

As disclosed in notes 3 and 4 to the financial statements, matertal impairments
amaounting to B8 273 186 (2016/17: R4 348 850} for exchange transactions and

R23 611 239 (2016/17: 24 412 227) tor non - exchange transactions were raised as
& resuit of irrecoverable trade receivables.

{Questions:

1.

What were the circumstances for the irrecoverable debts?

This assessment is based on the payment patten of individual debtors
over the years (current financial year included)

Were the write-offs done in compliance with the applicable municipal
policy?

Yes

Did some of the irrecoverable debis relate to indigents? If so, what
measures are in place to verify and validate indigent information to
ensure integrity of information in the indigent register?

Yes, they did, Indigent reviews are formally done every year, and credit
controf section will also verify the status during the year when
performing their credit control duties.

What is the cost of measures taken 1o recover the debts before it was
written off? CE

Debts that are ultimately sent 16 cotincil as to be wriften off are those of
deceased consumers, if a consumer is stilf alive, credit contro}
measures are implemented to recover as much as possible.

Please explain the current debt collection process/system in the
municipality ?

1. For current account, there is a due date set every month

2. For arrear accounts, a notice is sent to the account holder to rectify
the account within 7 days after which a works order fo disconnect
will be issued on conventional meters. Pre-paid meters are
disconnected immediately.

3. If there is continued non-payment, the account will be assessed for
handing over to our fawyers,
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6. What corrective measures are taken fo collect debt owing to the
municipality?

Same as 5 above

Question 5
Restatement of corresponding figures and consequence
management on unwanted expenditures

Executing authority, on page 116, the corresponding figures for 30 June 2017 have
bean restated as a result of erors in the financial statements of the municipality at, and
for the year ended, 30 June 2018,

On page 121, the Municipality failed to take reasonable steps to prevent irregular
expenditure amounting to R21 734 708 and fruitless and wastaful expenditure
amounting to R2 948 074, in contravention of section 62(1)(d) of the MFMA,

On page 122, Unauthorized, irregular and fruitless and wasteful expenditure incurred
by the Municipality were not investigated to determine if any person is liabie for the
expenditure, as required by section 32 (2) {0) of the MFMA.,

{a} Why did the mumc:rpamjr allow cnrrespandmg figures to be restated owing
to an error d:scavered in the financial statements of the municipality for the

financial year ended 30 June 20177 o
These are misstatements that are ﬂ.'.fEﬂHﬁEd aﬂer the audit is concluded that
we correct during the next financial year, these are audited by the auditors
during the next audit.

(b) Why did the Accounting Authorify allow the municipality to incur lrregular,
and Fruitless and Wasteful Expenditures?
The municipality did not incur any new irregular expenditure during the
year under review, and the accounting officer was not negligent in alfowing
fruitless and wasteful expenditure as the cash flow position of the

municipality did not alfow us to avoid such expenditure.
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fc) Why did the Municipality fait to investigate all the unwanted expenditures
incurred?

All the unwanted expenditures were reported ta council in time and council
referred them to MPAC for investigation

(d} Provide a breakdown of the frrequiar and fruitless expenditures.
Irregular expenditure R21 734 708
Fruitless and wasteful axpenditure R2948 074

{e) Who are the responsible officials for the above anomaly?
There is no official who was directly responsible as it was incurred due fo
cash flow consiraints {Fruitless expenditure) and shortage of qualifying
officials in bid commitiees (Irregular expenditure)

(f) Provide a comprehensive plan to deal with the unwanted expenditures for
the year under review and to prevent a recurrence in future.
The only remaining unwanted expenditure is fruitless and wasteful

expenditure which we are trying to prevent recurrence by improving our
cash flow position through all measures in 4 (a)

{g) What plans has the Accounting Qfficer put in place to ensure that the
internai controls in the municipality is improved fo ensure in-year defection
of UIFW? S
We already have a process in pfabg' iﬁ___@'grect UIFW, and report to council
and other stakeholders. '

() What measures have been taken {o recover the expenditure ?
As management, we have found that we can not recover the unwanted
expenditure as it can not he df'recﬂy finked fo incompelence or negligence
of any official,

() Where the necessary disclosures made to the Mayor, Provincial Treasury,
and Auditor General on discovery of these expenditure in terms of section
32 (4} of the MFMA.
Disclosure for the 2017/18 expenditure were not made to other stakeholders

except for the mayor, We have in the 2018/19 financial year put a process in
place to report to other stakeholder.
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Question &
Achieverment of planned targets

Executing authority, on pages 118 to 120, the AG was unable to obtain sufficient
audit gvidence to supporl the reported achiavement of indicators due to a lack of
technical indicator descriptions and proper performance management systems and

processes that predetermined how the achievement would be measured, monitored
and repored.

a) Why did the Municipality fail to provide the necessary audit evidence
during the audit process?

{) The evidence provided by business units at times was not consistent
with the expected evidence rendering such evidence as un-auditable.

{ii)  The various implementlng units did not at all times maintain proper
records consistent with the technical description specified means of
verification.

{iify Going forward the technical description will be reviewed ta ensure that
means of verification are auditable and records required is within the
various departments operating procedures and standards.

{iv)  Further internat audit wifl be given an opportunity to review means of
verification jor completeness and relevance.

B) Which targets did the Municipallty fail to achieve?

Indlcator

| Target _‘"ﬁé'fual Varlance _H_ga%d_n _ for | Causes "Measures to |
' i Vari nce Improve :
: 5 £ Performance ;
“Nurmber of Speed 1R L2 1z TThe© projest /| The  avaiable | The programme has
} humps ' .'ramme ~.was | funds and | been carried forward |
. Caonstructed L envisaged o ba | material  could | for  implement: " n
funded _' fram  own | only permit for | and  completion  in
revenue source | completion of 2 of | subsequent financial
based on estimated ;‘the targeted | years

caligciion rate. The % spead humps,
[ financial i

commitments of the
rmunicipality required
ra-priovitization

regarding funding of

programmeas and
FESAUrCas where

| | channel mainly

! | towards service
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; : '- P delivery  orientated T

| ¢ Rrogrammes
| Routine EOOm2 | 1128m32 © 378m2 | The  project | | The  avallable | The programme has |
Maintenance o) . programmea was | funds and @ besn carmzd forward :'

_ envisaged to  be | material  could | for  implementation
| ! |

' Surfaced Poads
‘ tfunded  feom own b onty  permit for | and  completion in
H |

P revende source | completion of | subsequent financial
: i } based on estimated | odiginal scope of :' Years, Roads |
: ] coliection rate. The | work, The | sesurfacing
: ‘ financial | changing programmes  have
| | commitments of the | weather patterns | been incorporates in |
; i municipality required | like heavy | the Sociat {Labour ;
: i ]| re-priortization \rainfall, capacity | Plans entered  into
: ' _: regarding funding of | of the stormwater | with the mines to
: programnies and | drainage impacts ; fasten the pace ﬂf.__
| resources whera | on the lifespan | repairing and ;
! channel mainky ; and maintenance | developing roads.
: : ! towards service | requiremants
| delivery  orientated
: Mogrammes :: ;
Number of Mol | 1 o 1 " The project is & | The grogress on | MIG allocations are
Furpase : _ ; ruitivear project | the project was : been aligned 1o catar
Constructed in | . implemeanted it | harepered by the | for completion of the
Mancefield % ph':s_t._se_s untii  the | distoveaty of | scope of work for the i
| preject  can  he | ground | project
. !I :Erc}'ﬁipleteﬁ. contaminations |
. that had t be
; treated  pefore
; ,_ - ' the projest could :
: :: ! procest as
' | planned
: imposing |
‘ ; ] | additicnai scope :
, iand funding for
‘: | the project
| Construction  of | 1 T The project  was | The project was | The matter has bean ©
sparts ground in ] L interdicted and | implemsnted &t i raferred to  the
Muswndi village stopped from i an area that [ater | Provincial and
: ! implementation becams & subject | National
: E f | pending finilisation of . af traditicnal ._; Government for
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resolution | of

boundary dispistes

Althority.
boundary dispute
and a high court

Fofder issued to

stop
development
pending  dispute

| mediation and

possidle =ssttlement,
Consultaticns  are

angoing 1o try ang

resalve the matter.

could not allow

adequate time to

raliant Tyl 2
officizls and an

employes has beean
appointed increasing
the capacity 1o can

resclution
mternal audit ‘The scope of work FThe unit was | An additonal fuiRime ]I
projects assigned to the unit | under staffed and |

based on estimated

h %?_ﬁt{e*_;_tion rate. The
- Jifinangial

) '_:_:D.:.'rflitmems of the
| Ttthicipatity required

re-prioritization - _

regarding funding of
Rrogrammes and
resaurces
channal mainky
tawards service
delivery crientgtaed

programmes

where !

readized
impacting on the
municipality's
abitiy to furd ang
afford the
programme.

position haz
stabilized.

| Training on Local
Labour forums

The programme was |

stspended when

SALGA issued an

linstruction that the
| programma will po

longear be

The programme |

wWas o ke
facilitated by
SALGA and
suspgended  due
to a

The programme will
fre re-introduced

once SALGA funding :

cammitment has
been sacured,

cover the scope | intermn cover the delermined
| given the human | | 5Cope
i capital alloations to | :
! : ; the unit i
Froduction of the § The  project /| The ~ budget The programme was
newslettars programme was | parformance was | recommended
] envisenged 1o be | such that | imglementation  in
5  funded  from  own | projected : Subsequent  years
: ! revenue SOUrce | revenue was not | when the financial |
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25 I ' 7 [implemerted in the | determination : T
: :: mode it was | made  on  who |
: previously  covering | must ba trained
: : I aven labour | and fraquency of
:' | : fepresentation  due | training :
i o the fact that
f : organized labour | i
' | : must cater for its own
| Ccapacitation for '
] i bargaining structures '
! representation ; .
(Number ot freenic |7 T T The projest 7| The budget | The pragramme was
plan, alarm  and ] : ; programime was | performance was : recommended
T Tatector ] : envisaged to  be | such that | implementation in !
| purchased funded from  own | projacted subsequent  years |
; - revanue SOUTCE | “evanue was not | when the financial
: i based an estimated | realized i pasition has
: colfection rate. The | impacting on the | stabilized i
: financial ! muricipality's :
; ; : commitments of the | ability to fund aad
; munizipality required | afford e | .
; ; re-priotitization programime. i :
: g regerding funding of ; ;
1 : ' .?:p.'rd;.;r:a_h'tmes and |
| : _res'ﬁ_tirces where
_j ] | hannal mainly
| '1 ! owards service ]
delvery  arigntated
! programres : !
PNumber ™ &f| 304 T “Tihs R The  project /| The. budget | Currently the murmiber
pretective clathing : :f pranramme was ; perfarrance was | of items offered as
Purchased i envisaged to  be | such fhat | protective  clothing .
:! ] funded from  awn | projected ‘has been scafed |
:: reveus SOUFGE | revenue was rot | down to minimum
' : based on estimated | reatized necessitioy. The
! _ coltection rate. The mpactng on the ! freguency of supply !
5: : ' finzncial municipality's has  also  peen
i : P commitrments of the ; avility to fund and | exterded to cut an
! . municipadity required ;| atorg the | expenditure with due |
; . re-prioritization programime. . regard to a sale
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_1 f regarding funding of | ) working environment

! ] .! : ! programmes  and

' resoUrtes where

] ] | thannet mairtly |

: : ! towards service |

delvery  orientated

] a pragrammes.

! Vending  points 2 e | The  project  / i The budget | The programme was |
EXT 8 & 71 : : : programme was | performance was recommended
Fardware and envisaged 1o be | such that | implernentation  in

i WPN link ! funced from  own | projected subsequent  years

! 1 revenue sQUrce § fevenue was not } when the financial
| ' pased on estimated | realized ' position has |
coltection rate. The | impacting on the | stabilizad.
! financial municipality's
: ; . comenitments of the | ability to fund and _
' municipality required 1 afford the | .
re-prioritization prograrmme. I
] ! regarding funding of
: : i PTOgrammes and E
. FEs0UrGEs where !

] channel mainky .
: ] y t_cg.i'-_'ggr_ds - service
: : ' ielivery  orientated

ramImes |

\_r{fumber ’ of 1 0 ~ project 7 l The bldget | The programme was |
Customer progtamme - was | performance was | recomimended .
helpdesk ' ’ | envisaged  to be | such that | imolementation i |
established ' : i funded  from  own | projected I subsequent  years

revernus Source | revenue was not § when the financial

based on estimated
collection rate. The
firanoal

commitments of the
municipality reguired

! re-prioritization

regarding funding of

raalized
impacting on the
munisipatity’s

ability to fund and
! afford

the
programeme.

positian has

stabilized. '

progiammes and |
I FESOUrCes where
: | chapnal madnly
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“Nimber of VoI |
and Metwork |
i infrastructura

Instailed

[ Electranic
C Performance
Mmaragement

System

“Nambar o7 iGT]

—_ |
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IThe ™ project

i'rhe'

‘budget | The programme was

1

‘towards service | _
| delivery  arientated
- pragrammes
I The p]rojeu:i_',-'_E_"{Hé_“_l:uﬂdget' The programme was
: programme was | performance was | recommended
. snvisaged to  be | such implementation i
Vfunded  from  own ! projected ! subsaguent  years
. revenue BOUrce | revenus was not | whep the firancial
basad on estimated | realized position has
cGollection rate, The i impacting an the ! stabitzed,
i finangial Mmunicipality's
commitments of the I ability to fund and
:! municipality required | afford
I re-prioritization programrne.
| regarding funding of :
:: programmes end
resources wharg
| channet mainly |
| towards service
delivery  ofientated
| progranmes ] -. _
1 The  project /| The T hudget | The programme was |
prﬁgfamme was | performance was | recommendad
-e'ni.{_:[é;;.ged to  be | such | implamentation  jn
: f_qﬁﬁéd from  own | projested subsequent  years
| révenue Souree | revenue was nat | when the financiar |
: based on estimated | realized | position has |
collection rate. The impacting on the | stabilized.
| financial | munigipality's
j' commitments of the | ability tc furd and |
municipality required | afford
! re-pricritization 1 prograrmme,
3. regarding funding of
programmes and
'resources  whera |
| channe mainky
towards senvice |
" delivery  orientated
programimes
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{ Hardware  ang

i Municipal
Officas

| Number o]

Biometric systems |

Software supplisd

: Strategy
Meviewed

| Number of LED

programme  was
envisagsd to  he
funded from own
revenua sSoUrce
ﬁasad on astimated
collection rate. The
' financial

commitments of the

perfarmance was

| such that

projacted
TEVENue was not
reglized

impacting on the

municipality’'s

ability in fung ang

| recommended

implementation  in
: subsequent  years
when the financial
[ position has
stabilized. Currently
| maintenance work is

been done to extend |

municipality required :affurd the | the warking lifs of the !
1 re-prioritization Lrogrammea, sxisting '
regarding funding of ; Linfrastructure
P Brograrmemes and
resources where | ]
channef mainiy
towards service |
| delivery  orientated
progranimes
0 The  project 7| The “budgst | The programimia was |
progranime was - pedformance was ! recommended
| envisaged 1o be | such that | impfementation  in .
| funded from  own projacted subsequent  years
reﬁgnue_ sSaurce | revenue was not | when the firancial |
' E_:__é;_,éa on estimated ] realized | position has
:.' ml ﬁﬁdn rate. The | impacting on the | stabilized.
E fmanmat : municipality's
|'éommitments of the | abifty fund ang
[ Municipality requ.fred afford the |
re-prioritization programime.
i regarding funding of !
programimes and
; FESOUrces where |
channel maingy
: towards service !
delivary  orientated
! programmes
o Defays  in e | The appointed | The project is 10 b |

appointment process
and change in the
i scope of work due to

change in the

Service provider

was  appointad

with a scope of | sourced to support
| work covering the

repripritized ance the |

funds hava bean

Q15) 534 5100

MFCErmusiig gow, 2a i

L

WAL IS DR, GOV, 2.4

eomptetion  of the



[ geographical space | ol '

Musina | project pased

of the municipality as

ta consequence  of
1
: redetermination of

| municipal

i boundaries

Municipatity
configuration of 6

tha
redetermination
aOrocess Came

nte effect  the
strategy hed to
cover the entirety

of  the

rawly
determined 12

wards and when |

| covering  the new
. scope of work

; ' wards which !
. reduired i
i : additional
_ I 1 funding :
- Number of SMME | 4 1 g 3 i The  project /] The budget [ The programme wéé"l
Marketing znd ! ] i ; BrogQrarmime was | perfarmance was | recommended I
 exhibition , ! m envisaged 1o be | such that | impéementation  in I
Caordinated  and | 5 Dfunded  from  awn | projected subsequent  years |
Conducted ! | ‘ revenue SOUFCE | revenue was not | when the financial |
' ' o ii:ra;.e;i an estimated | roalized position has
: : . 1coliection rate. The | impacting on the | stabitized.
: 2 -ri'h_é'p;'_;_:i'al municipality's
i _cg}“_r.rl'ttments of the | ability to fund and
| 1, ' :5 Hﬂﬁicipaﬂt‘y required | afford the
b * | re-pricritization programme.
: regarding funding of ;
programmes  and I
: TASOUrces wirere
' channet mainly
: towasds service : !
| . delivery  orientated
; I programmes :
Mumber | af I t72R T 1ETE | 43 éTHé' E-natis system | Performance s | Adjust the targei o -
applications of ! | ll i B senvice was | rehant on | reflect a  reslistic
| leaners  licenses | | interrupted from time | functionatity  of projection . af  the
Eassessed ' I Eto time due to|the E-natis | service need taking
| ‘ ‘ | technical faults | systern and any | nto account
: I ! | requiring nterruption  of | downtime.  Stockgile
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i I'maintenance  from | service impacts | suppor materiar
' ' axternal sources 1 on ahility  to
(Department of | orovide the !
] v Transpor} which | servioe
often take time to 1
reconnect | restore | "

ar - unavailabiliy of |
:  suppon material
‘Number of speed 96 | 77 18 Inconsistent | Decommission of | Acquire  addivonal
1 enforcement 1| availability of speed | speed machines | machines 1o avaid i
I conduated : ' enforcement ! diig to | unavaitability of |
machines mainteénance ! | machines  due 1o
calibration maintenance
. reguirarments calibration
f ) | ! rel.:.qluirernen_txs

c) What plan did the Municipality put in place to address this matier?

(a} Majority of programmes were impacted on by the financial positlon /
performance of the municipality as a result of anticipated revenuse
coliection/performance, a need to priorities and service key municipal
debts that have accumulated a#ertlme' necessitating

{b) To this end the municipality cuuld__nut afford to fund programmes and
projects ::-rlgh'rali'_-.pr pianned and apprnved for impiementation in the

on service delwery. _ o _

{c) in the table above we have provided in great details per KPIl and target on
specific reasons, causes and measures to improve performance.

(d) Going forward the management and the municipality must consider
adjusting the IDP priorities, strategies, indicators/targets and programmes
to reflect the realistic financial capabilities of the municipality in the light
of the financial position it finds itself in while cognizant of the changing
need for services.

(e} In as far as Grant based programimes the municipality mus! strive to fully
comply with the specific conditions of the allocated grants and to ensure

that appointment processes are completed early enough to allow space
for timely implementation.
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(D15} B34 &10G ] info@musing . gov.za




(f) Each user departments will be required to and held accountable for

performance of their Kp] Encluding compliance with provision of auditable
portiolio of evidence.

d) If targets were changed - was it approved by councii?

and resultant adjuastments which impacted on targets as innitially
approved as well as the findings and advice received during the prior year
external audit process,

{b) An Adjusted Service Belivery and Budget tmplementation Plan was tabled
for councif consideration and authorization,-'appruval on the adjustments
of targets,in Hne with Section 52 (c) and 72 of the MFMA, and for the
finacial year 20t7/2018 as evidenced by council resolution Neo,
10.7.03.2018 of a council meeting the 29 March 2018 inclusive of changes
made.

{c) Some priorities were changed to improve on the quality of their
description in view of the prior year findings, however given the fact that

not all targets could not be changed at as they stemmed out of the |DP

successive year such changes have heen incorporated in the 2018/19 and
2019/20 [DP review process

e} What were the reasons for same targets not being achieved during the year
under revipw? . :

findicator T T Taiget [ Actual | Variance [Reason -~ for TCauses  —

. Measures 1o
| Variance Improve
. - | Performance
| Number of Speed | T T - '_é_"_ﬁ'ﬁ'_;'{rﬁéc't_ 7 The T avaiiapie [ Tre programme nas |
Umps i L ' programme was | furds “and : been carried forward _
Constryeted | '

envisaged to  be | material could [ for  implemeantation
Cfurded  from own Poily  peemit for | arnd completion in |
' TEVENLIE sQurce | completion of 2 of : subsequent financial
‘based on estimated | the targeted | years

coltection rate. The speed humps.
: finaneial
cammitments of the
" municipality required
Fe-nricritization
' regarding funding of |
i programmes and |

| fesources whera

b chanmne

mainly |

e— b .
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towards “service

|
] delivery  orientated
| programmes
é—F.i-l.."}'utinE 1500m2 t125mz | 37ame? } The pr;:-rié.é /| The available | The pragramﬁ:r'e_ﬁgé
Maintenance 1o i programime was | funds and | been carried forward .
Surfaced Roads envisaged to  be | material  could | for  implementation 3
funded from cwn |only permit for | and compietion in ]
3 revanue source | complation of | subsequent financial '
i 5. based on estimated | original scope of | years. Roads i
} . collection rate, The | work, The | resurfacing .
f : financial ]. changing programmes hava
E | comritments of the , weather patterns | baen incorporated in
municipality reguired 4 like heavy | the  Social Labour
re-prioritization ?rainfall. capacity | Plans  entered I:n
! regarding funding of of the stormawater | with the mines to
| ! programmes  and | drainage impacts | fasten the pace of |
fresuumas where | on the lifespan | repairing au-n:li
channal mainly | and maintenanse | developing roads.
! lowards sernvice | requirements i |
5 ' delivery  orientated j 5
f Programrmes : i
‘Wumber of Mur. 1 0 1 |The project is a | The progress on | MIG allocations are |
Burposa : ' :__ 'r:r_;L;l_m'ye_e_tr . project | the project was | been aligned to cater
Constructed  in .: '. _:f_i'ﬁw_ﬁ'ié;r_ﬁanted in | hampered by the | for comptetion of the
Nancefiald I phes until  the | discovery of | scope of wark for the
' ':.'Ei'rd"i:éc‘r can  be | ground project
compiated. contamingtians
| that had to be
! treated  before
| the praject could
' ! procasad as !
: planngd
i i i imposing !
:I ; additicnal scope :
j 1 Iand funding mr}
| J' i the project i
Construction  of | 1 o0 1 ‘The project  was | The project was | The mattar has been

SpOMs ground in

Muswoi vittage

interdicted
stoppetd from

irmptemertgtion
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“pending finilisation of | of

i resolution

boundary disptes

traditional

o ! authority
boundary dispute
L and 2 high court

order issued 1o
stop
develooment

perding disputse

Govsrnment  far

rmediation and
possibie settlerment.
Consubtationg are
angaing o iy and

resobva the matter,

: : ; : resnolition
Tnternal | audit B e T 7| The scope of work | The unit was | Aa additional s
projects . Assigned 1o the wunit | under staffed and employee has been
" ' icotld  not  allow |reliant  on 2 | appointed increasing
. adeguate time to | officials and an | the capacity to can
- .oovar  the  scope | intern orver the determired
“given the human scope
. :: capital allocations to
:_ the unit
" Productian of the’ a o 4 "The  pmoject /| The budget | The programme was
newsletiars :_ programms was | parformance was | recommiendad
cenvisaged to  be | such that | implementation  in
funded  from  own | projected subseguent  years
revenue source | revenue was not | when the financial
|based on estimated | realized pasition has
o l:':t}[igcé'g'i'un rate. The | impacting on the | stabilized.
findficial municipality's
1 | sommitments of the ability to fung and
i | municipality required | afford 11
re-priontization POGTEMMme.
reqarding furding of
programmes and
- resources  where
- channet mainly
 tawards service
' delivery  orientated
_ . pragrammes i
Training cn Local ! 0o 17 The programme was | The programme | The programme wiil |
Labour forums suspended when [ was 1o be | be re-imroduced
| | SALGA ssued an |faciated by | once SALGA funding
: : instruction  that the | SALGA and | commitmeant has
' programme  will no | suspenged  due i bean securad,
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: mode it

fr}ngér e
implemented in the
was

previously  covering

!

to al
determination i
mare on  who

rmust he trained

Bven labour ; and frequency of
representation  due | training ;
| ito the fact that :
‘ | organized 2= 1o letd)
I : trrust cater for its own I
i capacitation for
; bargaining structures ! .
! representation i i
i Number of fire gwit 1 0 1 i The project £ The budiget | The programme was
': plan, alarm  and programme was | performance was | recommended ‘
detector : envisaged to  be | such that | implementation i, |
purehased ;' funded from own | prolectad subsequent  years |
] | revenue SCUrCE | revanue was not | whan the financial
,: ] i based on estimated | realized positian has
collection rate. The | impacting on tha | stahilized.
financial municipality’s !
j commitments of the | ability to fure and |
] ml.,_lr']il_:::ipality required | afford the ;
] '. r'g;_gr'i._or[tizatlon programme, |
] .Z.' regardmg funding of |
i , ! “Yprogfammes  and |
l “resources  where
i' channef . .mainly ;
towards service :
| delivery  orientated
! programmes | |
MNumbear af 304 13 | 169 The profect £ The budget | Currently the nurmber
protective clothing : pragramme was | performance was ] of items offered as
} Furchased ' ; envisaged i be | such that | protective  glaothing !
I | funded from  own | projected has been scaled |
revenues SLICE | revenue was not | down 1o minimum

based on estimated
coHection rate. The
finencial

commitments of the
municipality recuired

1 afford

realized
impacting an the
municipality's
ability to fund and

1

The
' frequency of supply !

necessiies,

has aglso bean

extendad to cut on

| expenditure with due |
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T — T . .

| _, re-prioitization T programine. egard o 3 sale
I ! | P regarding funding of P working environmer
: : ! | programmes  and | |
| | | TeSOUrcES  whare :
i' | i! I channel mainty |
i -; | | towards servicg | :
| | Cdelivery  arientatee
: : l : programmes. :
I"V?réiﬁg'_ Eiﬁ"__'_é'_' _"U_'_|'_' 27 | The "_hﬁéﬁ"_f’]_?ﬁe_'_'ﬁﬁﬁa The programme was
1EXT 6 & 7 ‘ ‘ ! programme was | performance was | recommendad
i Hardware  ang » | : envisaged to  he | suck that ! implementation  jn
VPN dink : | ‘funded  fram  own projected subsequsnt  years
; | 'I revenus SOUSCE  revenue was not | when the financial
b | ] : based on estimated | realized | position has
t collection rate. The | impacting on the : stabilized.
| ' financiaf municipality's
: commitments of the | ability to fund and |
! municipalty required | afforg the !
‘ i | 'E-prioritization programme.
| regarding funding of
i | programmes  and
I ! resources where
! .; ch'_a_n_r_iel mainly
! ! ; towards sarvice
i' ! . i _d_ar'i:i.:iréry arientated |
_ ' | programmes
“Number T r] T T T Tl T TThe " project T TRe “budget | The srogramms was. ',
J. CUstarmier ; | programime was | parfarmance was | recommendad
1 helpdesk anvisa'ged to be | such that | malementation g
| established : | : funded from  own projacted » Subsequent  years
I | rEvenue source | EVEAUE was not | when the finaneial
| hased on estimatad | raalized T position has ;
| collection rate. The | impacting on the stabilized.
s financial | Municipality’s
i commitments of the | ability to fund and :
; __ " municipality required | afford fhe | |
i | re-priaritizaticn Y Drogramme, |
! ragarding funging of _
! | ' i Programmas . and | " |
i’_ ;f . resgurces where _
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; : regarding funding of

———— . N St —ohanna i i
| towards SECVICR |
delivery  orientated :
-! programres I :

[ Number of VOIP | 1 o The  project | The budget | The programme was |

and Metwork Programeme was | performance was | recommendad
! infrastructure ; envisaged to be | such that | implementation  in :
tnstalled I funded from  own ; projectad | subsequent  years
‘ | revenueg soutce | revenue was not | when the financial

i ' kased on estimated | realized position has |

I I caollection rate, The | impacting on the | stabilized. i

' : . financial i municipality's

| 1 . commitments of the | ability to fund and i
] E I municipality reguired | afford the

' re-prioriiization | programme. I
regarding funding of !

I : | programmes and 1
i i ‘: rESCUrses where

i channs| mainly
towards service
; | delivery  orientated
" ‘programmmes | .
“Elactronic TeTTYTTT T o 177 {The = projeast [ Tha budget | The programme was |
Perfarmance i rGgTamme waS | perfofmancs Was i recommended
i management visaged to be | such that | implementation  in
System .: ]' ‘Piihded from own | projected subsequent  years |
; ] revenue . source | revenue was nat | when the finar—al

, baseﬂ an estimated | reaiizad position has

| collection rate. The | mmpacting on the | stabitized.

:; ; ! financial | municipality's |
| ; commitments of the | ability ta fund and

‘ municipality required | atford the |

re-prioritization DFOEAITITIE, % ‘
|
|

programmes and

reSOUTCes whers :
channel mainky :
! : towards service i i

delivery  orientated

i programmes
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Number of 6T

and change in the
scapes of wark due to

WwWah

with 3 scope of

appointed ! funds  have been

1407 7 0 |7 Ao | The prajeat 7 [ The butget | The programma WS
Hardwarsa and I : programme was : performance was | recommended :
: software supplied ! envisaged tw  be | such that | implementation ir
: : funded  fram  own projected subsaguent  years
! ' ravenue SAUNCE | revenue was not 'when  the financial
based on estimated | reatized : positian hag 1‘
. , collection rate. The : impacting an the : stabilized, Currently
; financial | municipality's maintenance work is
! : commitments of the | abitity to fund and | hesn dane ta extend
: : municipality required | aford e | the working lifz of the
re-priordization programroe. ! ewisting .
; -. ! regarding funding of | infrastructire |
|  programmes  and :
- : TEEOUrces where
channet maindy
E towards service
: : defivary  oriantated !
:' ! programmes | ; .
| Number of 1 ! 1 TThe T propet T The budget | The programme was |
Biometric systems i. programime wag | perannance was | recommended
in Municipal ' gnvisaged 1o be | such that | implementation in
! Offices | funded  from  own | projected subsequent  years |
| ' revenue SOUrCe | revenue was not | when the firancial i
f : b.a's_.:ei_:t on estimated | realized  position hias
I : i E or_:}_[l:fe't':.timn rate. The | fmpacting on the | statitized.
ﬁﬁéhcial Mmunicipality's
i commiiments of the | ability fund and ;
i mnicipality required | afford the
I : re-prioritization programme, : :
; regarding funding of 5
programmes  and |
| : i TESOUICES where
' channel mainly
i. ' towards sarvice
: E delivery  onentated |
: programmes ;
TNomper of LEB [T T T iDelays  in the | The  appomicd [ The project s 10 be
5 Stratagy i ' appointment process | service  provider repriaritized once the
Beviewed :
i

) |
sourced 0 support !
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! . change  in the | warkcovering the | completion of  1he
' ‘ geograghical space 1 old Musirna | project based
of the municipatity as | Municipality ! covering  the  new

8 consequence of | configuration of 6 | scope of work
redetermination  of | werds and when

municipal the

: boundgrips redetermination

process  came
into  effect  the

strategqy had 4o

cover the entirety

-E tof the  newly
; ’ | determined 12 ;
'-' ] WS which
: , TeqLired :
'3 additional
_ funding
Number of SMME 4 o 5 The  project /| The  budget | The programme was
Marketing and i programime was | performance was | recammended
exhibition ' snvisaged to be | such that | implementation  in
Coordinated  and _ funded  from  own | projected subsequent  years ;
} Conducter rra*.reﬁ__ue source | revenue was not | when the financial
: based ‘on estimated | realized position has |
: - i_'cb_l_l__t._a;t::._t'_l"ﬂn rate. The | impacting on the | stahilized.
: municipafity's
| - ['commitments of the | abitity to fund and |
municipality required | afford the |
; R re-pricritization programme, I
| regarding funding of |
| programmes  and
resources whers :
i ; channs| mairly i
i towards service |
: i delivery  orientated
! pragrammes :
1m;nber ____ of | 1728 1679 49 [ The E-natis system | Performance i | Adjust the targst 1o
i appiications of ' & sarvice was | raliant on | reftect a  realistic
[ganers licenses ! i interrupted from time | functionality  of | projection of  the
| assessed ' Etu time  dus  to | the E-natis | service need taking
| | technical faults .;jsystem and any | into account |
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. requiring L interruption . of i downtime. Stackpile

: mantenance  from | service  impacts | support materiai
‘ : extarnal sources | on ahilty  to

| ' | (Departmeant of | orovide the

; ‘ ! - Transport)  which I service

often take tme o
reconnect | reamre'
ar uaavaitability ot
SUpport materigl

‘Number of speed ;. ©8

I g Inconsistent | Becommission of | Acqlire  additionai |

enfarcement avaitability of speed 1 8peed machines | machines w  avoid

concuctad ; enforcement I due to ! unavailability of '

| ! ; i machines , maintenance ¢ | machines due 1o |

- I : calibration Maintenance
requirements calibration

. | ! requiraments
! . - - - . - . . - - -a . - . - . -

fy At the current pace of delivery and funding, when could we expect to
eliminate the backlog?

(i} It is difficult to accurately projects the time it will take to eradicate /
eliminate the backlog on access to key services or community needs

/ programmes because _t:h_é:ﬁ;ig:l_(___l_gg evolves [ changes constantly as

a result of amongst others demographic changes such as population

growth, changes in socip economic circumstatnces, migration
patterns and funding requitements amoungst others.

{ii}  Further the backiogs on pfovision of services increases periodicatly
as new developments / establishments / sites are developed.

{i} The pace of eradicating the backlogs depends on funding made

available to the rmunicipality ‘through grants and payment of
municipal taxes.

g) If the rate of delivery of basic setvice delivery Is foo siow to eliminate
backlogs, then what do we need to do fo accelerate delivery?

{i) The municipality needs to mobilise more grant funding, increase the
tax base and raise more taxes by extending payment of services for
aréas currently not paying for municipal services.

(i) New interventions like development levies ought to be intraduced to
raise funds required to upgrade services as 3 result of changing
needs and usage of services that necessitates tapacity upgrades,

{iiy  Other sphere of government lke the Water Service Authority must
allocate more funding and implement projects to extend bulk and
reticulation infrastructure to facilitate access of services.
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Question 7

Conditional grant

Executing authority, on page 122, AG was unable to oblain sufficient appropriate audit
evidence that the Municipal Infrastructure Grant and integrated National Electrification
Frogramme was spent for its intended purposes in accordance with the applicable grant
framework, as required by section 17{1) of the DoRA.,

a) Why did the Municipality faif to provide audit evidence regarding the
spending of the conditfonal grant?
As far as we are aware, all audit evidence orn grant expenditure were provided
for audit,

b) How much did the Municipality spend on the Municipal Infrastructure Grant
and Integrated National Electrification Programme?
INEFP R13 661 337
MIG R24 715 202

c) Who were responsible officials?
The is no responsible official for such an expend:ture it was due to cash flow
constraints. C

d} What action has been taken agamst the respansrble officials?
None

8} What measures did the municfpamy putin pface to cnrrect this anomaly?
We have put measure ta :mprave our cash flow pas:tmn as sfated in 4 (a)

f) Whatis the process of monitoring the spending of Conditional grant?
Progress on spending is monitored in ali HOD meetings, district and
provincial infrastructure meetings.
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Question 8

Internal cantrol deficiencies

Executing authority, on page 123, the accounting officer failed to develop mechanisms
of oversight and monitoring for early detection and prevention of cash fiow and liquidity
challenges experienced by the Mmunicipality during the period under review. The critical
pesition of Chief Financial Officer remained vacant for full 12 months. Senior
management did not adequately oversee the operations of the municipality, as the
financial statements submitted for audit contained material misstatements and

material findings have been identified in the annual performance repont and on
compliance with laws and regulations.

a) Why did the Municipality fail to adgress the liquidity challenges during the
period under review?
The management has put all efforts to ensure that it meets current year
commitments and at the same time reduce previous debts with the Hmited
financial resources available, the liquidity chatlenges witl hopefully be
dealt with in the medium term if we alf stick to the proposed measures on
cost containments and revenye enhancement.

b} Why did the Municipality faif to filf ﬂit_% _éfq.pasfﬁnn for over 12 months? Has
the position been filfed? i

{i} The main reason for prgvinus!} fﬁfling to fill the position was the
unattractive salary offered, however the position has been filled
since August 2018,

(i} The vacaney for CFQ remained unfilled for an extended period as a
result of time taken to #li the vacancy informed by the prescribed
processes involved in the recruitment process for feeling of a senioc
manager vacancy as prescribed by the applicabie regulation.

(i}  The process includes acquiring a councif resofution authorizing
advertisement of the vacancy; placement of advert in the media for a
period of up to 30 days; shortlisting of candidates within 21 days of
tlosing of the advart: screening of shortlisted candidates within 14
days of shortlisting, interview of candidates within 21 days of
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screening; conducting of suitability assessment checks and
clearances from various accredited assessment centers ang State
Security Agency; Convening of council for an appointment decision:
application for appointment congurrence from the Member of the
Executlve Responsible for Local Government in the province;
Employment offering, acceptance and contracting process and
serving of employment termination notice if the prospective
successful candidate is employed elsewhere,

{v}  The process is quite lengthy and at times it becomes necessary to
re-advertise if the recruitment process does not attract suitably
qualified candidates or cannot find an appointable candidate.

{v} Further the categorization far remuneration packages payable to
senior managers is not compatitive with what other players in the
market offers thus not assisting in atiracting suitabiy candidates to
apply and consider appointment offers favorably,

¢) What impact did the absence of the CFD have on the preparation of the
annual financial statements?

The impact will always be there on the preparatmn of fmanclal statements
tor a municipality wthuut aCFO. i

&) Why did the Municipality submit the financial statements thal contained
material misstatements?

As indicated in previous guestions, the biggest chalfenge in 2017/18 was
the unreliable financial reports produced by the system.

e} What plan did the Municipality put in place to address this anomaly?
The systern provider was engaged and provided with a full list of issues
logged and they are busy resolving the issues. They are on site every two
weeks
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Guestion 9
Materialt mistatements to financiai statements.

Material misstaterments were Once again ientified in the submitted financiaf
statements,

» Material misstatements of non-current assets, current assets, current
Habilities, revenue, expenditure and disclosure ftems identified by the auditors
in the submitted financial staterments were subsequently corected and the
Suppotting records were provided subseqguently, but the uncorrected materia!
misstatements and SUpporting records that could not ba provided resulted in
the financial statements receving a qualified audit opinian.

This is due 1o poor quality of submitted financial statement for audit.

Questions:

al What is the status of progress made to address all augit findings
relating to material misstatemenis and are they included in the action

Yes, they are included in the action pian,

The findings are being addressed and should now be on 60% and wilf fe
ready for the interim audit in April 2019

b} Are the action plans monitored by Internal Audit and the Audit
Committee. What is their assessment of the progress?

Yes, they are assessed by the two independent Parts of our governance
Structures.

c) What corrective measures have been taken?

With the resolution of system challenges, material misstatements
shouid be eliminated in future,

Question 10
Expenditure management,
Creditors were not always paid within 20 days.
a) What are the reasons for the late payments ?
Our cash flow position did not alfow us to pay all creditors on time, but

as we improve our cash flow, limeous payments will be inuch easier.

b) What percentage of suppliers has been paid outside of the 30 days of
invoices received?

Approximately 55%
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RSA NATIONAL ANTHEM

Nkos| sikele! iAfrika
Maluphakanyisw' uphondo iwayo,
Yizwa imkithandazo vathu,

Mkosi sikeleia, thina lusapho lwayo.

Morena baloka setjhaba sa heso,
0 fedise dintwa a matshwenyeheo,

0 se boloke, 0 se boloke setihaba sa

heso,

Setjhaba sa South Afrika - South Afrika.

Uit die blou van onse hermef,
Uit die diepte van ons see,
Oor ons ewige gebergtes,

Waar die kranse antwoord gee,

Sounds the call to come together,
And united we shail stand,
Let us live and strive for freedom,
fn South Africa our land.

Www.musina.gov.za
(015) 534 6100
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Cly: Phdemon Narve

1. Opening: Naticnal Anthem:
Al

2. Welcome Remarks:

Chief -Whep Clly . Fistos Mafeda

3. Acknowledgement; MPAC Member
Clly Edhward Mamaf

4. Purpose of Session:MPAC Member

Clly Eliot Magwira

5. Presentation on Annual Report
2017/2018 Financial Year:

Hev Worshep Mayor
Clly Mchloto Muhlope

6. InputfQuestions:
MPAC

7 Clarityf Answers:

Her Worship Mayor
Ol Mihloto Muchiope

7. Vote of Thanks
Cllyr Gidbesrt Netzhisoeedon

8. Announcements:MPAC Nember
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9, Closure:
Froover
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Questions of the Musina Municipality on the Auditor Generaf's findings for the
2017/18 financial year

Cuestion 1

Regression In the audit outcomes

Executing Authority, the commitiee noted that the menicipality's audit outcomes have

regressed from ungualified audit opinion with matters of emphasis in 2016/17 to
gualified audit opinion in 2017/18.

a) Why did the Municipality’s audit outcome regress? from unqualified audit
oplnion in 2016/17 to qualified audit opinion in 2017/187

The biggest contributor fo the regression was the functionality of the financial
system, this functionality was affected by a number of facts,

1.

2.

The financial system was implemented for the first time in that financial
year. _ _

Change management was an :ssue és the change from the old system
was sudden as we were unexpectedfy dumped by the old system

provider, and had to rmpfemen' SCOA for the first time in that financial
year. o

Financial reports pruduced by the systEm cnufd nat be easily supported
and the Auditor General ran out of time to audit such reporis.

b) What were the root causes of this regression?

7.

Sysiem generated financial reports that were not reliable

¢) What plan does the Municipality have to address this matior?

1.

We have since developed an audit action plan that senfor management

monitors implementation on a weekly basis.

2. The Auditor General will perform an interim audit during the month of

Aprif 2019.
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Question 2

Recelvables and payables from none -— exchange transactions

Executing Authority, on page 113 the Auditer General {AG) was unable to obtain
sufficient appropriate audit evidence for the accounts receivable from non - exchange
transactions, dus to the status of the accounting records. The AG was unabile fo

determine whether any adjustment was necessary to accounts payables from non -
exchange transactions in the financial statements.

Cn page 115, the municipality did not have adequate systems of internzi control for the

recarding of all fransactions and everits and for reconciliation of these transaclions and
everts to the financial staternents.

On page 116, material impainments from non - exchange transactions were recognized as a
resuft of irrecoverable trade receivables.

On page 122, the AG reports that an effective system of intemal cortral for debtors
and revenue was not in place, as required by section 64(2) {f) of the MFMA. interest
was not charged on all accourts in arrears, as required by section 64(2) ({g) of the
MFMA. Short-term debt was incurred without a resolution of the municipal oounci
approving the debt agreement, in contravﬁﬁ'tib:rj:__@jf section 45(2){a} of the MFMA.

Shoit-term debt was not repaid within the ﬁnanmai year, as required by saction 45(4) of
the MFMA,

Maney owed by the municipality was not always paid within 30 days, as required by
section 65(2)(e) of the MEMA {Recurring matter from 2016/17 financial year).

a} Why did the Municipality fail to update the accounts receivabla
and accounts payables?

1. This category of receivable/payable from non-exchange
fransaction relate to water related transactions betwean
musina and Vhembe district.

2. The auditor general could not confirm balances presented by
us with those presented by the district
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&) Why did the Municipality faif to provide an adequate system of
internal control for the accounts receivable and payables?
We have provided all water related balances to the dfstrict before
submission of financial Statements, it will be very difficult for us
to manage internal control systems of the district to ensure that
they present what we have submitied ta them,

c) What steps did the Municipality take to recover the trade
receivables?
Like it was indicated in 1 above, these are transactions between
musina and Vhembe which are calied related party transactions,
recoverability of such may not be deait with the same way as that
of a normal debtor. There is an amount that we owe Vhembe for
the revenue received on their behalf, and an amount that Vhembe
owes us for payments made on their behalf.

d) Why was interest not charged on alf abédu.n'ts in arrears?
The municipality could not levy rates and taxes (bilting} in time
during the first half of the financial year, updates on paymentis on
the system were also affected as a resull, it could not be reliably
confirmed that any consumer accaunr Is in arrears at the time of
charging interest. E -

&) Does the Municipality have a
Yes | |

Icy on rece:‘_vabfes and payables?

f) What plan did the Mumc;pahty put In pface to correct this matter?
We are up to date with billing and payments are updated

immediately, and we are able to charge interest were accounts are
in arrears.

g} Is documentation now avallabie for audit?
Yes, documentation will be available for the interim audit.

h} Why were Auditor General's recommendations from prior year not
implemented?

Most of those that were not implemented are those that require
financial resources e.g. payment of creditors within 30 days,
development of infrastructure maintenance plan.
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i} Where there any consequences for officials who did not exercise
their duties.

We did not find any official io have been negligent in performing
their duties.

f) What are the challenges with recard keeping system?
Other than a few instances of misplaced documents, we do not
have general records keeping challenges.

k} Please provide council resolution, approval minutes, agenda and
attendance register of credit card.
Please find attached.

Question 3

Value Added Tax

Executing Authority, on page 114, the AG was unable to obtain sufficient
appropriate audit evidence that Value Added Tax (VAT) for the current year had
been property accounted for, due to the status of the accounting records. AG was
bnable to confirm the Valus Added Tax by alternative means as supporting evidence
of the amount presentad in the financial étatéments could not be provided.

&) Why did the Municipality faif to pravide supporting evidence in the financial
statements for VAT?
We did provide supporting evidence for this item, the finding related fo
confirmation of VAT on waler related fransactions as indicated in question
2aband¢)

b) What impact did the non-disclosure of VAT have an impact on revenue
coffection in the Municipality ?

A VAT receivable was disclosed on our firnnancial statements, there was no
impact on revenue coliection.

c) What plan did the Municipality put in place to address this rmatter?
The auditors will audit this area during the interim audit in Aprif 2019
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Question &

Material uncertainty relating to going concern

Executing Authority, on page 115, the municipality incurred a net loss of R65 461 261 during
the year ended 30 June 2018, and as of that date the municipality's current liabiltios
exceeded its current asset by R214 101 735, Recurring matter frorm 2016/17 financial

year.

{a) Why is the municipality continuously failing to put measures in piace to

ensure that current liabilities do not exceed the current assefs?

The municipality has put the following measures in place:

1.

2.

3,

4.

5.

The payment arrangement with ESKOM

The payment arrangement with department of fransport
The financial recovery plan

The revenue enhancement strategy

The simplified revenue plan

(&) What cost containment measures. did the municipality put in place to

carrect this anomaly?

1.
2.
3.

4.

() Brovide Bvidence rebarding the

Reductions of overtime costs
Reduction on s&i costs
Cutting on operational programs and projects

Reduction of catering for municipal evenis

¢ costcontalnthent measuresimplemented.
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Material impairments — accounts receivables

As disclosed in notes 3 and 4 to the financial statements, material impairments
amaunting to R8 273 186 (2016/17: R4 348 830) for exchange transactions and
R23 511 239 (2016/17: 24 412 227) for non - exchange transactions were raised as
aresult of irrecoverable trade receivablas.

Questions:

1. What were the circumstances for the irrecoverable debts?

This assessment is based on the payment patten of individual debtors
over the years {current financial year included)

2. Were the write-offs done in compliance with the applicable municipal
policy?

Yos

3. Did some of the irrecoverable debts relate fo indigents? if so, what
measures are in place to verity anct validate indigernt information to
ensire integrity of information in the indigent register?

Yes, they did, indigent reviews are formally done every year, and credit
control section wilf also verify the status during the year when
- performing their eredit control duties. -

4. What /s the cost of measures taken to recover the debis before it was
written off? SRR WL

Debts that are ultimately sent to ¢6uncil as to be written off are those of
deceased consumers, if a consumer is stilf alive, credit control
Mmeasures are implemented to recover as much as possible,

3. Please explain the current debt collection process/system in the
municipality ?

1. For current account, there is a due date set every month

2, Forarrear accounts, a notice is sent fo the account frolder fo rectify
the account within 7 days after which a works order to disconnect
will be issued on conventionat meters. Pre-paid meters are
disconnected immedia tely.

3. If there is continued non-payment, the account will be assessed for
handing over to our fawyers.
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6. What corrective measures are taken to collect debt owing to the
municipality ?

Same as 5 above

Question 5

Restatement of corresponding flgures and consequence
management on unwanted expenditures

Executing authority, on page 116, the corresponding figures for 30 June 2017 have
been restated as a resutt of errors in the finangial statements of the municipality at, and
tor the year ended, 30 June 2018.

On page 121, the Municipality failed to take reasonabie steps to prevent irreqular
expenditure amounting to R21 734 708 and fruitless and wastefl] expenditure
amouniing 1o R2 948 074, in confravention of section 62(1}(d) of the MEMA.

On page 122, Unauthorized, iregular and fruitiess and wasteful expenditure incurred
by the Municipality were not investigated to determing if any persan is llable for the
expenditure, as required by section 32 (£) (b) of the MFMA, .

(a) Why did the municipality aliow ca L pnding ffgures to be restated owing
lo an error d:scovered in the fmanci’al statements af the mumc:pamy for the
financial year ended 30 June 20177 ' '

These are mfsstarements rhat are deﬂt.I'ﬂEd aﬁer rhe audit is conciuded that
we correct during the next financial year, these are audited by the auditors
during the next audit.

{b} Why did the Accounting Authority allow the municipality to incur Irregular,
and Fruitless and Wasteful Expenditures?

The municipality did not incur any new irregular expenditure during the
year under review, and the accounting officer was not negligent in allowing
fruitless and wasteful expenditure as the cash flow posftion of the
municipality did not alfow us to avoid such expenditure.
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{c) Why did the Municipality fail to investigate all the unwanted expenditures
ncurred?

All the unwanted expenditures were reporied to councit in time and council
referred them to MPAC for investigation

(d) Provide a breakdown of the irregular and fruitfess expenditures.
Irreguiar expenditure R21734 708
Fruitiess and wastefuf expenditure R 2948 074

{e) Who are the responsible officials for the above anomaly?
There is no official who was directly responsible as it was incurred due to
cash flow constraints (Fruitless expenditure) and shortage of qualifying
officials in bid commiftees (frreqular expenditure)

() Provide a comprehensive plan to deal with the unwanied expenditures for
the year under review and tg prevent a recurrence in future.
The oniy remaining unwanted expenciiture is fruitiess and wasteful
expenditure which we are trying to prevent recurrence by improving our
cash flow position through all measures in 4 {a)

() What pians has the Accounting Officer put in Place to ensure that the
Internal controls in the municipalily is improved to ensure in-year detection
of UIFW? R
We already have a pracess in pfat:é .ia_:r_.;dgtect UIFW, and report to councii
and other stakeholders. | E

th) What measures have been taken to recover the expenditure?
As management, we have found that we can not recover the unwanted
expenditure as it can not be directly ﬁﬁked fo k‘ncampetence or negligence
of any official.

{i} Where the necessary disclosures made to the Mayor, Provincial Treasury,

and Audffor General on discovery of these expenditure in terms of section
32 (4} of the MFMA.

Disclosure for the 2017/18 expendiiure were not made to other stakeholders

except for the mayor, We have in the 2018/19 financial year put a process in
place to report to other stakaholder.
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Question 6

Achievement of planned targets

Executing authority, on pages 118 to 120, the AG was unable to obtain sufficignt
audit evidence to support the reported achievement of indicators due to a lack of
technical indicator descriptions and proper performance management systerns and

processes that predetermined how the achievement would be measured, monitored
and reported.

a) Why did the Municipality faif to provide the necessary audit evidence
during the audit process?

{i) The evidence provided by business units at times was not consistent
with the expected evidence rendering such evidence as un-auditable.

(ll}  The various implementing units did not at all times maintain proper
records consistent with the technical description specified means of
verification.

{iii)  Going forward the technical description will be reviewed to ensure that
means of verification are auditable and records required is within the
various depariments operating procedures and standards.

{iv}  Further internal audit will be given an opportunity o review means of
verification for completeness and relevance.

b} Which targets did the Municipality fail fo achleve?
indicator [ Targst | Actual | Variance | Reason . for | Causes ~TMeasures ™ to

ce | s i Improve

, 3 Performance
Number of Speed _1 Ty T 2 o Th " project /| The  avaiiabis | The programme his |
i humps i 1 ‘programma . was | funds and | been carried forward
Constructed : . envi_saged 0 _be material could | for  implements sn

I i
| E '|

funded from own | oaly permit for | and completion in
revenus souree | completion of 2 of | subsequent financial

based an estimated | the targeted | years

collection rate. The | speed humps. I

firancig|

sommitments of the |

re-prioritization

municipality required
regarding funding of
I

programmes and
. : rasolrees whare | ' I

! channel mainky |

nwa rds SEnvice
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Tdelivery  orientated |

: : programmes : _
| Routing ts0omz | 1126mz |~ 378ma  The project 7§ The  available The srogramme has |
Mairtenance  to grogramine was | funds and | been carried forward !
Sutfaced Roads envisaged to be | material couid | far  imptementation

unded  from  own | oaly  permit for I and complation in
: FevEnue source | completion of : subseguent financial
. based on estimated | criginal scope leé years, Raads
i collection rate. The | work, The | resurfacing
financial changing pregrammes  have
I commitments of the | weather pattems | Been incorporated in
] i municipality cequired | like heavy | the Social Labour
i i i re-prioritization rainfall, capacity | Plans  entered into
: i regarding funding nf i of the stormwater | with the minas o !
| | programmes  and | drainage impacts | fasten the pace of |
" i : rescurees whera | on the difespan | repairing and i
i | ‘ channet mainly | and maintenance I devaloping roads.
: f owards service | requiremeants :
i i dativery  origntateg
i programimes
Numbes of Mulli- | 71 7 5 1 The projest is a | The progress on | MIG alfocations ars’
Purpose : muitiyear project | the project was | been aligned to cater
Constructed in ¢ implemented ] hampered by the | for completion of the
Marcetield pha_'_sés until  the | discovery of | scope of work for the
! : prr_:_:j'éﬂ can  he ’ ground project
; ]' i completed. contaminations
; | that had w be i
: ! i | treated biefare |
' the project could !
procasd as |
' Panned
: INpoSing '
: additional scope :
: Pand funding for
: ! the project :
Constructon  of R 0 1 The proiect  was I The projsct was | The matter has been |
sports  grognd in I ] ;fimerdi:ted and | implemented  at | referred 1o the |
Muswodi willage t srtop;;ed from | an area that later ] Frovinciat and
Implemeantation became a subject ] National
! i pending finilisaticn of | of traditional ' Goverament

far
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; : 5 resoiution of | authority T mediation and |
: boundary disputes | boundary dispute | possinle settlement.
and a high court | Consultations are
; order issued to | ongoing to try and

siop resolve the matfer.

develocpmant

pending  dispute

i resnlution
internal audit] 8§ § 8 1 "The scope of work | The  Lnit  was | An addtional ftme
projects §§ assigned to the unit | under staffed and | employes has been

could not  aflow | reliant  on 2 | appaointed increasing
adequate  time to

officizls and an | the cepacity o can

cover the  scope | intern cover the determined
given the human I SCOpPa
; capital allocations to
: the unit !
Production of the | 4 o a|The  project 7 |ime budget | The progiamme was |
newsletters programme was | performance was | recommendead
! envisaged 1o be | such that | implementaton In
' 5 mded  from  own | projected sUbsegquent  years
ravenue source | revenue was not | whan  the finangiai
based on estimated | realized position has
toligction rate. The | impacting on the | stabifized.
| finangial municipatity's
' ::_1_:_0"” r:‘_r;-itments al the | ability ta fund and
'Hﬁﬂﬁicipaﬁity required | affard the
re-prioritization - programme,

regarding funding of
programmes and

resgurces whers
channel mainiy
: towards service

delivery  origntated

. | ; Frogramimaes .

| Training on tacal; 1 | 0 1 The programme was | The programme | The programme wil

' : : ] ] . i

i Labour forums : i suspended when ; was  to be 1 be ra-inroduced ;
I i

| i

_ i SALGA issued an |faciltated by ! onee SALGA funding |
s instruction  that the

SALGA and | commitment has

arogramme will no | suspanded  due | been secured.

|
i | ionger be | fo a
———— Ll | peem s m——e
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Hardware  and ’ © programme was | performance was | recommended

| Software supplied envisaged o be | such that ! implementation  jn

funded  from  own prajectad subsequent  years
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re-priatitization ' grogramme. f !

regarding funding of
programmes ard

¢ PESCOLIFCES whare |

channgt mainly ! '

towards S2Mvice

delivery  crientated

i | programmies :

! Number of LED T g R Defays  in the | The appainted | The project s 10 be -
Strategy i appointment process | service  provider | reprioritized once the
Reviewed f iand change in the !was  appointed | funds have Bbeen

scope of work due to ' with a scope of | sourced to support !

: 1 change  in tha | work covering the | completion  of  the
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- ueographical space | old  Tusma ‘projact | bassd
ot the municigality as : Munizipality DoONEring  the  new
| '8 consequence of | configuration of 5 | scopa of work

; ' : redetermination  of | wards and when
1 municipai ! the

i ' " boundaries | redetermination

. ptocess came
! : ? . Linto effect tne |

strategy had 1o

. caver the entirety

of  the newly

| determined 12 |
i: ! . ' wards which
L _ ; reguired
! ; | : 1 edditional
': ! : funding
ﬂ'ﬁﬁé'r’?é'rm&fi_"_ar""_“ 1T 3 |The  prajest | The budget | The programme was |
: Marketing and ; | pragramme was | performance was | recommended i
i exhibition :I _: Cervisaged 1o be | such that | implereniation  in |
Coardinated and ! I funded from own projected subsequent  years
! Conduscted : | revenue SOUrce | revenue was not l'when the financial :
: : - based on estimated | realized i position has
: ' collection rate, The impacting or the | stabilized,
: , : finaﬁ_;;:_ial | municipality's
-' , ' co_rﬁﬁiitmants of the : ahility to furd and
h&ﬁhi:ipaﬁty required | affard the
re-prioritization grogrameme, . _5
! ! : regarding funding of : '
. " i programmes  and
reEsouUTCES where
: thanne mainly :
'. tewards SEMVice
_! ! delivery  arientated
: " | programmes __ !

CNumber T of | a2 1679 1 43 The Emais system | Pedormance  1s Adjust the target to !
! apglications af | i 4 service  was | reliant on | reflect  a  reafistic |
lRaners  licenses : i interrupted from time hunchonality  af | projection of  the
agsessed gtt} time due to | the E-natis . envice need taking :

! Itechnical faults | system and ary | into account |
J requiring linterruption  of | downtime, Stockpile
e —— e e— —_ .- - .. - .- - - -
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- ~ Tmaintenance” from | service impacts | support mater &l
: external sources | an  abeity tu?

(Crepartment of | provide 1he |

Transport) which | service

]' ' ofters take time to
! reconnect [ rostore
; or unavailability of
i SUPPOrt material

Number of speed_fj 88 77 BT Inconsistent Decommission of | Acguire  additional
enforcement : availabifity of =pesd | speed machines | machines I avoid
1 conducted : gnioreement e 10 | unavailatitity of
' : machines maifterance [ | machines  due 1o
calibration maintenance !

. requirements calbration :

| requirernents i

c) What plan did the Municipality put in place 1o address this matier?

{a} Majority of programmes were impacted on by the financial position /
performance of the municipality as a result of anticipated revenue
collection/performance, a need to priorities and service key municipal
debts that have accumulated uvert:me necessltatlng

{) To this end the rr:unn:l:[::valityr cuuld nnt afford to fund programmes and
projects originally planned and aﬁ'proved for Implementation in the
financial year necessitatlng repr

tization taking into account the impact

on service delivery. - . '

(¢) in the table above we have prnwded in great detaa[s per KPIl and target on
specific reasons, causes and measures to improve performance.

(d) Going forward the management and the municipality must consider
adjusting the IDP priorities, strategies, indicators/targets and programmes
to reflect the realistic financial capabilities of the municipality in the light
of the financial position it finds itself in while cognizant of the changing
need for services.

(e) In as far as Grant based programmes the municipality must strive to fully
comply with the specific conditions of the allocated grants and to ensure
that appointment processes are completed early enough to allow space
for timely implementation.
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() Each user departments will be required to and held accountable for

performance of their KPy including compliance with provision of auditable
partiolio of evidence,

d} If targets were changed - was it approved by councii?

(2) Yes, targets were ¢hanged following the mid-year review of the budget
and resuftant adjuastments which impacted on targets as innitially
approved as well as the findings and advice received during the prior year
external audit process.

{b) An Adjisted Service Belivery and Budget Implementation Plan was tabled
far council consideration and authorization/approval on the adjustments
of targets,in line with Section 54 (c) and 72 of the MFMA, and for the
finacial year 2017/2018 as evidenced by council resolution No.
10.7.03.2018 of a councif meeting the 29 March 2018 inclusive of ¢hanges
made,

(c) Some priorities were changed to improve on the quality of their
descrlption in view of the prior year findings, however given the fact that
not all targets could not be changed at as they stemmed out of the IDP
and the 1DP was not amended and could only be reviewed in the
successive year such changes have been incorporated in the 2018/19 and
2019/20 IDP review process

e) What were the reasons for some largets not being achieved during the year
under review?

Indicator " [Target Acwal | Variance - Reason  ~ for | Causes " THMeasures ta |
‘ | Variance " improve
]. ‘ '. a8 B | | Performance
I'Number of Spead T - A The project 7] The  avaiiabie | Tra programme has
umps ' ‘ programme was | furds and | heen carred forward ]

Constructed ‘envisaged o be | materia!  could | for jmplementationl:

funded  from  own | only permit for | and sompletion in :

revenue source | comgletion of 2af | subsequent financial |

i based on estimated | the targeted | years
i collection rate. The : spead humps.

fimancial

i ) }fcommitments of the
.! ! ; municipality requirad
' re-prigritization

regarding funding of

programmes and !
FesoUrces where |

: channel mainly
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] ‘ " Towards senice |
| delivery  oriantated |

. programmes

Routine f800m2 | 1:25m2 | arsmz | The  projest 7| The  avaiabia | The programme ias

programme was | funds and | been carried forwsrd

Maintenance 1o

surfaced Roads ! ;envisaged o bhe | material  could | for  implementation

funded  from awn | only permit for | and completion in

FEVENLIE source | completion of i subsequent financial
! !
based on estimated : original scoge of | years. Hoads
. f— ! .
coflection rate. The | work. The | resurfacing

financal changing programmes  hawve

i commitments of the | weather patterns | been incorporated in
! municipality required | like heavy | the Social Labour
: re-prigritization

rainfall, capecity | Plans entered  to

regarding funding of | of the starmwater | with the mines to
pragramemeas and | dreinage impacts | fasten the pace of

FESoUrces where | on the lifespan i repairing and
~ shannel mainky ' and maintenance . developing roads.
} : towards senvice { reguirements :
: | delivery  arientated : '
_ ] 5 programmes
Number of Muiti- [ Y R R The -project 15 a | The progress on | MIG allocations are.
Plrpose : r_r;@i_j:iygar . praject | the praject was | been aligned to cater 1
Constructed  in | implemented in | hampered by the | for completion of the
Mancefiald : : phses until  the | discavary of | scope of work for the !
' lproject  can  be ground project :
f oo completed, 1 contaminations ;
] L o | thet had to be
i : freated  before
I ! | the froject could
. procead as !
I ; plannad .
impeosing ;
additional scops !
! __ fand funding for ':
: : ' | the project
[Caonstructior of | 1|7 g 1 The project was | The project was | The mafter has h_ééh_;i
sparts  groend in interdicted and | implementad  at | referred @ the |
| Muswodi village stopped from | an arga that dater | Provincia and
: | | imnptermentation j became a subject ;| Nationa
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o ) o | pending finilisation of [ of  taditonal | Gaveriment for
resaluiian of | authority | mediaticn and .
] houndary disputes ' boundary dispute possible settlement,
! : | . &nd a high court * Cansitations  are
: : : ' order issued to | ongaing oty and
I : | stop resalve tha mattar.
‘ | developmant ?
. ;; pending  dispute :
I ‘ I resolution _
;f"I'nternéI audit .~ 9 8 ‘ T i The scope of work | The  wonit  was '] An additional fuitime |
: projects : j ! assigned to the unit | under staffed and ; employae has heen
] , coutd  not  allow reliant on 2 appointed ircreasing
‘ : adequate time to | officials and an | the capacity to can
] | cover  the scope | intemn cover the detarmined
] 1 igiven the human sCope :
_ : f sapital allocations to !
I ‘ ]. the unit
ﬁéﬂlﬁdﬁ'ﬁﬁé"_md D T T T The T preiest i Re bUdget | The programime was |
 newsletiers i programire was | performance was I recommended
i envisaged o be such that ; implementation  in
) tunded from own | projectad subsequent years
: . P revenue SHCH | revenue was not | whea the financiat
; ' ' .| based an astimated | realized pesition heas
E ' cu'il_@actic:n rate. The | impacting on the | stabilized. ,
. ' _' ﬁpgﬁﬁim mrunicipality's
: | | commitments of the | abilky to fund and i
' municipality required | afford the ; i
re-prioritization pragrarme, |

: ! regarding funging of ;

i
i programmes  and :
resourees  where | '
' channg| mainfy
I towards servine
delivery  arientated ‘
; ! programmes
| Trairing on Lacal | 1 j T 3 ; The programme was | The programme " Tha programme will ].
3! Lebour forums : : suspended  when 1 was  to be |be  re-introduzed
.: : SALGA issued  an facilitated by | oace SALGA funding :
; i instruction that the | SALGA and | cemmitment has
| ‘ ‘ programme  will no | suspended  due | been secured.
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re-prioritization
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| | requiring tinterruption of  downtime. Stackpile |
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ofters take time to
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 conducted i anforcement due to | unavailability of
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h : ' calibration faintenance {
‘ i  requirements calibration

requirements

fy At the current pace of delivery and funding, when could we expect to
eliminate the backlog?

{i) it Is difficult to accurately projects the time it will take to eradicate /
eliminate the backlog on access to key services or community needs
/ programmes because the backiog evolves / changes constantly as
a result of amongst otherg demographic changes such as population
growth, changes in socip egonomic circumstatnces, migration
patterns and funding requirements amoungst others,

(i) Further the backlogs on provision of services increases periodicaily
as new developments / establishments / sites are developed.

(i)  The pace of eradicating the backlogs depends on funding made

available to the municipality through grants and paymeni of
municipal taxes.

Q) if the rate of delivery of basic service delivery Is too slow to eliminate
backiogs, then what do we need to do to accelerate delivery?

't} The municipality needs to mobillse more grant funding, increase the
tax base and raise more taxes by extending payment of services for
areas ¢urrentty not paying for municipal services.

{1t} New interventions like development levies ought to be introduced to
raise funds required to upgrade services as a result of changing
needs and usage of services that necessitates capacity upgrades,

{i}y ~ Other sphere of government like the Water Service Authority must
allocate more funding and implement projects to extend bulk and
reticulation infrastructure to facilitate access of services.
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Questlon 7

Conditionat grant

Executing authority, on page 122, AG was unabie to obtain sufficient appropriate audit
evidence that the Municipal Infrastructure Grant and integrated Naticnat Electrification
Programme was spent for s intended purposes in accordance with the applicable grant
framework, as required by section 17(1} of the DoRA.

a) Why did the Municipality faif to provide audit evidence regarding the
spending of the conditional grant?
As far as we are aware, all audif evidence on grant expenditure were provided
for audit,

b} How much did the Municipality spend on the Municipal Infrastructure Grant
and Integrated Natlonal Electrification Programme?
INEF R13 661 337
MG R23 715 202

c} Who were responsible officials?
The is no responsible official for sur.:h an expendfture it was due to cash flow
constraints. AR

d) What action has been taken agamst the respansfbfe officials?
None '

8) What measures did tﬁe municipa!ﬂj'f:p in p!ace to carrect this anomaly?
We have put measture fa fmprave our cash ﬂaw pasman as stated in 4 (a}

) Whatis the process af manftnnng the spendmg of Conditional gramt?
Progress on spending is monitored in all HOD meetings, district and

provincial infrastructure meetings.
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Question 8

Internal cantrol deficiencies

Executing authority, on page 123 the accounting officer failed to devetop mechanisms
of eversight and monttoring for early detection and prevention of cash fiow and fiquidity
challenges exparienced by the municipality during the period under review. The oritical
position of Chief Financial Officer remained vacant for full 12 months. Senior
management did not adequately oversee the operations of the municipality, as the
financial statements submitted for audit contained materia rmisstaternents and

material findings have been identified in the annual performarnce report and on
comphiance with laws and regulations.

a) Why did the Municipality fail to address the liguidity challenges during the
period under review?
The management has put all efforts to ensure that it meets current year
commitments and at the same time reduce previous debts with the limited
financial resources available, the tiquidity challenges will hopefully be
dealt with in the medium term if we ai| stick to the proposed measures on
cost containments and revenue enhancement

b) Why did the Municipality faif to fill the CFG pas:tmn for over 12 months? Has
the position been filled? L '

{i} The main reason for _previuusﬁ'fﬁ"ﬁiing to fill the position was the
unattractive salary offered, however the position has been filled
since August 2018.

{ii) The vacancy for CFO remained unfilted far an extended period as a
result of time taken to fill the vacancy informed by the prescribed
processes involved in the recruitment process for feeling of a senior
Mmanager vacancy as prescribed by the applicabte regulation.

{iif ~ The process includes acquiring a council resolution authorizing
advertisement of the vacancy; placement of advert in the media for a
period of up to 30 days; shortlisting of candidates within 21 days of
closing of the advert; screening of shortlisted candidates within 14
days of shortlisting, interview of candidates within 21 days of
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d)

screening; conducting of suitability assessment checks and
clearances from various accredited assessment centers and State
Security Agency; Convening of council for an appointment decision;
application for appointment concurrence from the Member of the
Executive Responsible for Local Government in the provinge;
Employment offering, acceptance and contracting process and
serving of employment termination notice if the prospective
successful candidate is employed elsewhere.

{v}  The process is quite iengthy and at times it becomes necessary to
re-advertise if the recruitment process does not attract suitably
qualified candidates or cannot find an appointable candidate.

(v} Further the categorizatlon for remuneration packages payable to
senior managers is not competitive with what other players in the
market offers thus not assisting in atiracting suitably candidates to
apply and consider appointment nfférs favorably.

What impact did the absence of fhe CFD hava on the preparation of the
annual financial staternents ? o

The impact will always be there cm"':_'
for a municipality wlthout a CFO.

Why did the Munfclpamy subm;t the ﬂnanc:al sratements thar contained
material misstatements?

p é'paratinn of financial statements

As indicated in previous questions, the biggest challenge in 2017/18 was
the unretiable financial reports produced by the system.

What plan did the Municipality put in place to address this anomaly?

The system provider was engaged and provided with a full list of issues

logged and they are busy resolving the issues. They are on site every two
weeks
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Question 9
Material mistatements to financial statements.

Material misstatemenis were once again identified in the submitted financial
staternents,

+ Material misstatements of non-current a255els, current assels, current
lizbilities, revenue, expenditure and disclosure items identified by the auditors
in the submitted financial statements were subsequently corrected and the
supporting records were provided subsequentty, but the uncorrected material
misstaternents and supparting records that could not be provided resulted in
the financial statements receiving a qualified audht opinion.

This is due to poor guality of submitted financial staterment for audit,

Questions:

a) What is the status of progress made fo address all audit findings
relating to material misstatements and are they included in the action

plans?
Yes, they are included in the action plan,

The findings are being addressed and should now be on 60% and will be
ready for the interim audit in Aprii 2019

b} Are the action plans monitored by Internal Audit and the Audit
Committee. What is their assessment of the progress?

Yes, they are assessed by the two independent parts of our governance
structures.

c) What corrective measures have been taken?

With the resolution of system challenges, material misstatements
shouid be eliminated in future,

Question 10
Expenditure management,
Creditors were not always paid within 30 days.

a) What are the reasons for the fafe paymenis?
Our cash flow position did not alfow us to pay all creditors on time, but
as we improve our cash flow, timeous payments will be much easier.

b} What percentage of suppliers has been paid outside of the 30 days of
invoices received?
Approximately 55%
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