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| | Frograrenaiiy
erida
KFIID [ Humber of HIG AKDS pragranms corducted
DEPTARTMENT / Munkips! Mananer
VOTE -
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GIVISION i -
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PROGAAMME
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DIVISION
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RESPONSIBILITY
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PRICRITY! FOCUS AREA: COMMUNICATIONS

KPI 3 Mumbar af communizalion strasegy rovicwaed
DEPTARTMEMNT / Kunicipal Marager
WOTE s
FUMCTION J Kunicinal Manager
CHVISION
SUB-FUNCTION! | Mot Applicabk
PROGRAMME
INDICATOR Muriclpal Managar
RESPONSIBILITY
{OWNER)
IMDICATOR TITLE | BASE ANHUAL TARGET | ACTUAL | VARIANG REASOM TOTAL TOTALMID TARGET O ACTUAL a3 VARIAMNCE Q3 REASOH FOR MEASURES TO | PROGRESS % | REVISED MEANSOF
LIHE TAAGET a2z o2 EqQz2 FOR MIDYEAR WEAR WVARIANCE G2 IMPROVE ANNUAL TARGET WERIFICATEIN
20M8.201% VARIANGE PERFOR VARIANCE PERFOAMANCE TARGET
; L MANCE i s
Mumbssr ol 1 1 Mnt H a Meone o] D ol Appicakic o n Mnra Meng | Mong Councl
communicetizn Appkcakl | regoiution
Elraleny reviawad [ [ |
] Humkes of communicatian fonms hoid
DEPTARTMEMT ¢ Khanicipal Manager
WOTE _ ==
FUINCTROH ¢ Kanizipal Marager
OIISION
SUB-FURCTION Met ppabcahic
PROGRAMME )
INDHE AT DR Muniz pal Manager
RESPONSIBILITY
[OWHER) ; - :
INDICATOR TITLE | BASE AHMUAL TARGET | ACTUAL | VaRIAMNE AREAGOHN TOTAL TOTALMID TARGET G | ACTUAL OX VARIANCE Q3 REASOHN FOR MEASURES TO | PROGRESS = | REVISED MEANSOF
LINE TARGET o2 a2 E 0z FOR MIDYEAR YEAR WARIANCE Q3 IMPROVE ANNLAL TARGET VERIFIZATION
2016-2018 WARIANCE PERFOR WARIANCE PERFORMAMNCE TARGET
[z MANCE . ! i
humber ol q ] 1 a K Tan many il - i i Q Tou rary Attendance
rrmmunicaticn Acinitics aulivilies raqisiar,
foenmes hald Sharlage al Shostage ol Initafnng,
staff | slall Hragrammeag
| ®nda
KPFI D Mumber of Hado ann Hesspaper Teatnes Fokiased
DEPTARTMENT / hlunicipa! Managar
WITE ST
FUNCTICH ¢ Khanizipa! Manage
DIVISION
SUB-FUNCTION | Mot Appicablc
PROGRAMME
INDICATOR Munlzipal Marsger
RESPONSIBILITY
(OWNER) n
INDICATOR TITLE | BABE AHNUAL TARGET | ACTUAL | VARIANCE AEASD | TOTAL | TOTALMID TARGET Qi ACTUAL G2 VARIANCE i3 REASOHN FCOR MEASURES TO | PROGRESS % | REWISED MEANSOF
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| CE G2 MANCE
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PRIDAITY FOCUS ARE/A: RISK MONAGEMENT

KPI 0 Mumber ¢ Stralege ard cperatonal dsk regstar doveloped ST
DEPTARTMENT ! Biunicipal Manasgen
VOTE
FUNCTION [/ sunkipal Manager
DIVISION _
SUB-FUNCTION { Hed Applicenle
_FROGRAMME
INDICATOR Munizips! Manager
RESPONSIBILITY
[OWHER) . o
INDICATOR TITLE | BASE AMMUAL TARGET | ACTUAL | VARIARCE REASQ TOTAL TOTALMID TARGET (13 ACTUAL O3 VARIANGE Q3 REASON FOR MEASURES TO | PROGRESS % | REVISED MEANEDF
LIHE TARGET az az o2 M FDR | MIDYEAR YEAR VARIANCE 03 IPROVE ANNUAL TARGET VERIFICATION
2p18-20M49 VARAN PERFOR VARIANCE PERFORAMANCE | TARGET
CE Q2 MANCE i ]
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KEPIID
'DEPTARTMENT ;
VOTE
FUNCTIGH |
DIVISIOH

FROGRAMME

kumnnr of seewily pelicics revicwed

KMunzipal Mansgar

Muricipa! Manager

INDICATOR
RESPONSIBILITY
[DWHER)

Funicipal Manager

TINDICATOR TITLE | BASE | AMNUAL | TARGET | AGTUAL | VARIANCE REASO | TOTAL TOTALMID | TARGET Q3 ACTUAL Q3 VARIANCE @3 | REASONFOR | MEASURES 10 | PAOGRESS % | REWISED MEANSOF
LINE TARGET o2 2 az H FOR | MIDYEAR YEAR VARIAMCE Q3 IMPROVE ANHAL TARGET VERIFICATION
2016-2049 VaRLAN PERFOR VARLANCE PERFORMAMNCE TARGET
CE G2 MANCE I - o |
Rurmbar al secunly 1 1 Mol a [A] Mane ] a HotApplcabla o] o] Hana Hore e Hone Gl
Fodiclas rewiswnd Applicabl rasciian
g
WP IO Humaar od sacurity commillon meclivgs coondrated — R
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