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1. ORGANISATIONAL KEY PERFORMCME AREAS, OBJECTIVES, INDICATORS, TARGETS AND BUDGET

The high level firansial rmessuracle parformence oojectivas in Be farm of servce delivery lrgels and clher perfarmance Indicators form parl of this seclion of the SOEIP. These indicalars and

1angess will be sescaded 10 mopartmersa! scomecads, which will be wsed Tor inlemal meanibaring of the organigation 870 ralevent indivizuzis.

1.1 KP4 1: BASIC SERVICE DELIVERY

STRATEGIC OBJECTIVE: TO INITIATE AND IMPROVE THE QGUANTITY AND QUALITY OF MUNICIPAL INFRASTRUCTURE

SERVICES
TECHMICAL SERYICE

PRIDRITYS FOCUS AREA: CIVIL & MECHANIGAL ENGINEERING SERVICES

KPI I Murmigar of 454 | A procared
DEFARTMEMNT  YOTE Trzknical Garvices
FUMCTION ! DIVISION Civil and Mezhanical Senvices =
SUB-FUNCTICHR! Ned Apalisanle
PROGRAMINE ) i
INDICATOR RESPONSIBILITY | Genasral Manager: Techr cal Servioas
[WYNER) v, - 2
INCICATOR TITLE | BASELINE | AMMLUAL BUDGET | TARGET @1 | ACTUAL @1 [ VARIANCE REASON FOR | MEABURES TO | FROGRESS ™ | REVISED MEANSOF
TARGET 2020-200 | GIUL-SEPT) ot VARIANCE @1 | IMPROVE ANNUAL TARGET | TARGET VERIFICATIZ
2020- 2024 R'0 PERFORMANCE M o
HUWMBER OF 4% LDW MEW 1 FL et Q0 Med Apclicasle 0 0 More Rlzrie 2% The maemo was | Meoe Irvakie
FROCURED drafad sl Delvary note
appraved Gy all
ralevant designaones
| at bhe 1% aares
WPl 1D [ Nummber of vehicke senoed ]
DEPARTMENT ! WOTE Tachrical Servicas
FUNCTIOM ! DIVISION Clvil and Machenical Services ==
SUB-FUNCTION Mot Appicate
PROGRAMME
INDICATOR RESPONSIBIUITY | Geaeral Manager: Tochnizal Services
{OWNER) : o ;
INDICATOR TITLE BAZELINE  AMMNUAL BUDHEET TARGET 21 | AGTUAL 01 | VARIAWCE | REASON FOR MEASUREE T2 PROGRESS ¥ | REMISED MEANSOF
TARGET 2020-3121 (JUL-SEPT] o1 VARIANCE Q1 IMPROVE AMNMUAL TARGET | TARGET YERIFIGATIO
20202031 R0k PERFORMAMCE | H _
HUMBER OF VEHIGLES 11 14 R0 L0 2 5 +H Mg Mong 28% | Mona Inalce
SERVICED Joh cards
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KPI D Murrizar of hang Fald o Vehide GRS, BUH KA procared

DEFARTHWENT { WOTE Techalcal Senvices

FUNCTION ! DIYISI0HW Civil and Mezhanical Serdces

SUB-FUNSTION! Mes spalizEzle

PROGRAMME )

INHCATOR RESPONSIBILITY | Geraral Manzger: Technical Seruices

(CYYRER) -

INHCATOR TITLE BASELINE | ANNUAL BUDGET TARGET 41 | ACTUAL @ | YARIANCE REASON FOR | MEASURES T | PROGRESS % | REVISED MEAMNSOF
TARGET 2020-2024 [HUL-ZEPT) | ai VARIAMCE 1 | IMPROVE ANNUAL TARGET | TARGET YERIFICATICH
2030-1021 R'D0J PERFUORMANGE N

MUMEBER UF HAND HELD R | Mew i R35 200 Mo spalicalle | D ] Financial Tamporarly Fling | O% hzne Inunicz

VWEHICLES GPS, DCP KIT carsirains Pothooos with sail Dieivery nale

PROCURED

KPP I Murranr of air compressar ag hammer pocuned -

DEFARTMENT  YOTE Tezhnisal Servizes

FURCTION ! DIVISICW Civil nd Mezhanical Sereices =

SUB-FUNSTION! Mes spplizale

PROGRAMME

INHCATOR RESPONSIBILITY | Gerars! Manager Technical Sarvices

{OWVNER} R :

INHCATDR TITLE BASELINE | ANMUAL BUDGET TARGET {1 | ACTUAL Q1 | WARIANCE REASON FOR | MEASURES T | PROGRESS % | REVISED MEANSOF
TARGET Z020-2021 LUL-SEPT) o VARIANCE 1 | IMPROVE AHHUAL TARGET | TARGET VERIFICATIC
2030-1021 R'000 | PERFRMANCE )

MUMBER OF AIR Ty 1 R2E0 003 Mt Spaliceale | O 1] Firaricial Termpoiarily Filing | O% Mzne Invoe

COMPRESSUR JAG canEraints Fathioas wikh s2il Dz fuary nobe

HAMMER PROCLURED | |

P I | Murnter of spead humps carsbrosied =

OEPARTMENT { VOTE lezhnical Sanices

FUMNCTION { DIVISICN Givil and Mezkanical Sereions

SUE-FUNCTION! Mt Apalicanle

FROGRAMME

INHHCATOR RESPONSIBILITY | Gereral Manager: Techrical Szrvices

[OWWNER) o

INHCATOR TITLE BASELINE | AMMUAL BUDGET TARGET {1 | ACTUAL @1 | VARIANCE REASCON FOR | MEASURES TO | PROGRESS % | REVISED MEANSOHF
TARGET 2020-2021 WJUL-SEPT) o YARIANGE 1 | IMPROVE AMNUAL TARGET | TARGET VERIFICATIO

| J000-M024 R'0040 PERFORMANCE | M
KHUMBER CHF SPEED HUMPS | 4 2 R SO0 Mes dpaliseale | D i Financial Temporarity Filing | 4% Mene Job zands
CONSULTED [ _ carsirainis Pothoies with szl |
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CENTRE, DISABILITY AND
CENTRE AND WOUTH
CENTRE] WARD 4

Eleriizatian
d45%

KFID o | Mumber of Sporl Fadiiles consirucied in Manerzhe village
DEFARTMENT { YOTE Tachnical Zarvices
FUNCTION { DIVISIGN PML o
SUB-FUNCTION ¥ Mol aprlicable
FROGRAMME { - _— =
INDICATOR RESPONSIBILITY  Acling SR Tachnicsl Servicae
[CWVNER) o
INMEATOR TITLE BASELINE | ANHUAL  BUDGET TARGET €11 ACTUAL 1 | VARIANCE | REASCH FOR | MEASURES T4  PROGRESS S | REVISED MEANSOF
TARGET 2020-2021 [-[UL - SEFT} a1 VaARIANCE IMPROVE AMMLUIAL TARGET VERIFICATHIN
o 020-2021  R'DIO -1 PERFORMANCE TARGET
MUMEBER OF SFORTS Bupar 1 F4m Mol applicatle | 0 a Mo chalenges | Mora Comba caurs Mzne Camplztian
FAGCILITIES CONSTRUCTED shrackurs oronurseTen S0 Soooar certficata
IN MANENZIHE VILLAGE and diil pilch B%3
Ezrehale Faras T0%
Buldings 504
Sephc ik F0%
Kid= playing
] = faclilies 0%
KFIID Humber of Tahivhongweni Sridge constrictad
DEPARTMERNT { VOTE Tecnnisal Serdioas
FUNCTION ! OIISION PRiL B
SLUE-FUNCTICH ¥ Hat spplicahla
FPROGRAMME 5
INDICATOR RESPONSIBILITY | Acking G- Teehnical Sarvizes
[MYHER) . -
INDICATOR TITLE BASELINE ARBLUAL BUDGET TARGET 41 ACTUAL 1 | VARIAKCE FEASCOHN FOR | MEASURES TO | PRMGRESS % | REVIZED MEANSOF
TARGET 2020-2021 [JUL - SEPT) a1 VaRIANCE IMPROVE ANMNUAL TARGET VERIFHATIUMN
2020-2021 R'OM ol FERFIHRMAMNGE TARGET
HUMBER OF b i R&.5M Mol applicalie | 4 a Mo cralkenges | Kane Tanmar sLage Neae Lamplctian
TSHIVHUMGWEN| BRIDGE aracurienad cedlifizate
CONSTRUCTED
KFIID Rurnber of Mearenganl graveyasd fzncing conatnictes . >
DEFARTMENT { VOTE Techniza! Senices
FUNCTION ! OPISI0N PraLl i
SUB-FUNCTICH ¥ Mzt applicabla
FROGRAMME

INDICATOR RESPONSIBILITY
[CAYNER)

HAczing GM: Technical Sarvices
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FPRIQRITY! FOCUS AREA: ELECTRICAL ENGINEERING SERYHCES

KAl ID Mumber of aew high mazl lights connested In EXT & E
DEFTARTMENT / WOTE Tachnical Sarvicas
FUNCTICN T DIVISION | Electracal
SUB-FUMCTION ¢ Mon Apploabile
PROGRANME
INDICATOR RESPONSIBILITY | &cting GM: Teconize Servicas
[OWHER] | — ,
IMNOICATOR TITLE BAZELIME AMMLIAL BUDGET TARGET O ACTUAL Q1 | VARIANCE REASON FOR NMEAZSURES TO | PRIMSRESS | REVISED MEANSCF
TARGET 2030-2021 |JUL - SEPT) [mE] WARIANGE IMFROVE W ANKUAL | TARGET VERIFICATION
20201 | RAOQD 1 _ FERFORMANCE TARGET
MUMBER OF HEW HIGH [ Mew 1 F200 00 Mzl 1] o Mene A menz need 1o be | 0% Mzne Pizluras tofars
MAST LIGHTS CONMECTED Appicabla gzpravar in razuesting and afzr
IN EXTH te procuremsnl
materal
KRl ID | Mumbsar of Chemy zicker tuck purchased 2
DEFARTMENT I'VOTE | Techrical Survices
FURCTICZN § DNISHOMN | Elzezmrical
BUB-FUNCTION I | Mor Applicablka
Eﬂ—mmhggm e e e e —— e e e ————
INDICATRR RESPOMSIBILITY | Achng GM: Technicel Sarvicas
[OWNER] o
IMNOICATOR TITLE BASELINE AMMLUAL BUDGET TARGET 41 ACTUAL Q1 VARLANCE Q1 REASDIM MEASLURES TO | FROGRESS REVISED MEANSOF
TARGET 2020-2021 {JUL - SEPT] FOR IMPROVE % ANNUAL @ TARGET WERIFICATION
2020-2021 | R0AG YaRIANCE PERFORMANCE | TARGET
a1
MUMBER OF CHERRY PICKER | Mow 1 F1 B Mat Applicablz 0 i) Mare Mine Crait Mo Irwzica
TRUCK PURCHASED waesificalion 123l Fahs
ard the
meami  send
= the eaniar
rraragsmen
requesling b
| intlgzing
| procoss of
| Efe bangar
KP1ID Mumkber of nes sisdelibe afics alecdrified 0 Samboni b Folovhedvee
DEFARTMENT I WO TE Tachnical Sarvices
'FUNCTION I DIVISION _ Elediical -
SUB-FLINCTION I Mon Appicabie
PROGRAMME -
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INDHCATOR TITLE BASELINE | ANWUAL | BUDGET TARGET @1 | ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS | REWISED MEANSOF
TARGET | zozp-2poq UL - SEFT} a1 o VARIANCE G IMFROVE % AMNMNUAL | TARGET VERIFICATION
2020-2021 : PERFORMANCE | TARGET

R'0
METERS OF SCADA SYSTEM | Maw i FaE O Mol applicabio 0 o Fone Hare 3 Curranily Mene Camplstan
INSTALLED ausy 2aftng aetricaka
specificalions

KPI D Murmbrr of tnkscapic pea pransr precum:d

DEPARTMENT { ¥YOTE Technizal Bardices

FUNCTION ! DIVISI0H Elechical

BUB-FUNCTION (| Men spalizaale

FROGRAEMME o -

INDICATOR RESPCRSIBILITY | Acting SR Teshnlcal Ssnicas

(WWHER) e =

INDICATOR TITLE BASELINE | ANMUAL BUDOGET TARGET o ACTLUAL YERIANCE REASON FOR | MEASURES TC | PROGRESS | REVISED MEANSCF
TARGET 2020-2021 [JUL - SEFT) o 21 VARIANCE @1 IMPROVE ¥ AMNUAL | TARGET VERIFICATICHN
2020-70H RO PERFORMANCE | TARGET

WUMEER OF TELESCOPIC | Maw F Rz L0 Mot appicabe 0 i Hene Hure C% CuTenty | Mene Invorze  Lalwary

FOLE PRUMER PROCURED pusy oraftng rrala

| spacificaliors

KPRl ID Mumber of scaff Inadirg and safety harress pracured.

DEPARTMENT ! VOTE Technical Survices

FUHCTION | ORSION Ekzrizal

SUB-FUNCTIOHN I | Mor Applcablke

PROGRAMME

INDICATOHR RESPONSIBILTY | Acking GM: Techniza! Senvicss

{CWHER) B ,

INDICATOR TITLE BAZELINE  ANMNUAL | BUDGET TARGET Q1 (JUL  ACTUAL VARIANCE REASON FOR | MEASURES T | PROGRESS | REVISED MEANSOF
TARGET | 2020-2021 - SEPT) a1 | WARIAMCE @1 IMPRCYE Y ANNUAL | TARGET VERIFICATICGHN
2020-2021 | RODOD PERFORMANCE | TARGET

NUMBER  OF  5CAFF | MNew 1 A105 500 | Mot spplcabla b b Neae Mare T Cumently | Mone Ivoize  Delivary

LOADING  AND  SAFETY busy drafting fnote

HARMESS PROCURED | spenif calars |

KPI ID Murraer of chain sowes an? spking oun pracarsd

DEPARTMENT | WOTE Technical Services T

FUNCTION | BASION Elactical “

EUBE-FUNCTION 7| Mon Applicakle

PREAERAMME
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EPA 2: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
STRATEGIC OBJECTIVE: TD DEEPEN DEMOCRACY AMD PROMOTE ACCOUNTABILITY

21 DEFARTMEMT: MUNICIPAL MANAGER
PRICRITYS FOCUS AREA: MUNICIPAL MANAGER

PRIQRITY FOCUS AREA: COMMUNICATIDNS

KF1ID | Mumbar af czrmunicabons forurm canschad
DEFTARTMENT J WO¥TE Municpel Mansger
FUNETION I DIVISHIM CommiL alcalicns
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