
CORPORATE SERVICES DRAFT QUARTERLY SERVICE DELIVERY TARGETS 2011/2012
	KPA
	WEIGHT
	PERFORMANCE INDICATOR
	BASELINE INFORMATION
	QUARTERLY TARGETS

	BUDGET

	
	
	
	
	QTR 1
	QTR2
	QRT3
	QRT4
	

	KPA 1 : Municipal Financial Viability & Management
	10%
	Maintain sound financial management
	Develop and manage departmental budget & SDBIP
	X
	X
	X
	X
	

	
	
	
	Ensure departmental budget approval along with municipal budget.
	X
	X
	X
	X
	

	
	
	
	Implement SDBIP & budget adjustments.
	X
	X
	X
	X
	

	
	
	
	Maintain spending within budget provision
	X
	X
	X
	X
	

	
	
	Legal
	Legal advice to directorates
	X
	X
	X
	X
	

	
	
	
	Public  participations for bylaws
	X
	X
	X
	X
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	QTR 1
	QTR2
	QRT3
	QRT4
	

	KPA 2 : Infrastructure Development and Service Delivery
	15%
	Sustainable human settlement development facilitated through engagement with sector departments in line with the IDP and through IGR structures.
	Sale of stands 
	X
	X
	X
	X
	

	
	
	
	Marketing of Sale of Stands to be fast tracked
	X
	X
	X
	X
	

	
	
	
	Land availability for residential use in the farming areas(Ward 2)
	X
	X
	X
	X
	

	
	
	
	Maintain, manage and update the valuation roll
	X
	X
	X
	X
	

	
	
	
	Ensure LUMS is developed
	X
	X
	X
	X
	

	
	
	Street Trading
	Finalise time frames on Street Trading
	X
	X
	X
	X
	

	
	
	Refuse removal contract
	Check the contracts of the Service Provider for Refuse Removal
	X
	X
	X
	X
	

	
	
	Mopani land area
	Investigate ownership of the land in Mopani area to propose infrastructure
	X
	X
	X
	X
	

	
	
	Service Delivery Units:  Coucil General, Councillors, Office of the Mayor
	Ensure 100 % of scheduled meetings realised
	X
	X
	X
	X
	

	
	
	
	All agendas distributed
	X
	X
	X
	X
	

	
	
	
	All agendas distributed on time
	X
	X
	X
	X
	

	
	
	
	All minutes of meetings distributed
	X
	X
	X
	X
	

	
	
	
	All minutes of meetings distributed on time
	X
	X
	X
	X
	

	
	
	
	Computerizing of archive system
	X
	X
	X
	X
	

	
	
	
	100% of items scanned
	X
	X
	X
	X
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	QTR 1
	QTR2
	QRT3
	QRT4
	

	KPA 3 : 
Local Economic Development
	20%
	Implement LED programmes
	Institutional capacity to implement LED programmes established and a conducive environment for shared growth created to ensure that market and public confidence in municipal functioning, infrastructure development and service delivery improved
	X
	X
	X
	X
	X

	
	
	Social Partnerships
	Knowledge sharing networks and social partnerships facilitated 
	X
	X
	X
	X
	X
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	QTR 1
	QTR2
	QRT3
	QRT4
	

	KPA 4 : 
Municipal Institutional Development & Transformation
	
20%
	Performance Management System (PMS) aligned to the IDP, developed and implemented.
	Performance Contracts and agreements signed
	X
	X
	X
	X
	

	
	
	
	Coordinate quarterly performance reviews 
	X
	X
	X
	X
	

	
	
	
	IDP alignment
	X
	X
	X
	X
	

	
	
	Delivery excellence and performance Management


	See to delivery excellence and performance management


	X
	X
	X
	X
	R100 000

	
	
	Manage and coordinate Skills Development
	Implemental WSP
	X
	X
	X
	X
	

	
	
	
	Update, review and submit the Workplace Skills development Plan
	X
	X
	X
	X
	

	
	
	
	Develop and submit the ATR
	X
	X
	X
	X
	

	
	
	
	To provide training to all identified staff in line with the WSP
	X
	X
	X
	X
	

	
	
	
	To train all councilors on new promulgated legislation
	X
	X
	X
	X
	

	
	
	Skills Development Plan
	Implement Skills Development Plan
	X
	X
	X
	X
	R238 000

	
	
	An organisational structure aligned to the IDP established and operationalised
	Departmental organograms in place
	X
	X
	X
	X
	

	
	
	
	Organisational structure aligned to IDP & Local Government 5 year Strategic Agenda
	X
	X
	X
	X
	

	
	
	
	Reduction in turnaround time in filling vacancies
	2 months after vacancy arises
	2 months
	
	
	

	
	
	
	Conduct Job evaluation
	Dec ‘10
	As needed
	
	
	

	
	
	
	Job descriptions aligned to TASK drafted 
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	Review HR policies, procedures and systems
	All HR policies reviewed
	X
	X
	X
	X
	

	
	
	
	Identify policies to be developed
	X
	X
	X
	X
	

	
	
	Succession Plan
	To put a succession plan in place
	X
	X
	X
	X
	

	
	
	Filing System
	Electronic filing system to be put in place
	X
	X
	X
	X
	

	
	
	Electronic Clocking
	Electronic clocking system to be finalized
	X
	X
	X
	X
	

	
	
	Confidentiality
	Lack of confidentiality within the organization to be addressed
	X
	X
	X
	X
	

	
	
	Tracking appointed Service Providers
	Keep track of appointed Service Providers in terms of appointment dates and expiry dates
	X
	X
	X
	X
	

	
	
	Resignations
	HR to inform Community Services of resignations for changes to security system
	X
	X
	X
	X
	

	
	
	Twinning
	Revival of the twinning programs
	X
	X
	X
	X
	


	KPA
	WEIGHT
	PERFORMANCE INDICATOR
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	QUARTERLY TARGETS 
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	QTR 1
	QTR2
	QRT3
	QRT4
	

	KPA 5 : 

Good Governance & Public Participation
	35%
	Develop and review organisational policies & By-law
	Tariff By-Law adopted
	X
	X
	X
	X
	

	
	
	
	Training Policy reviewed
	X
	X
	X
	X
	

	
	
	
	Dress code developed
	X
	X
	X
	X
	

	
	
	
	Asset Management Policy reviewed
	X
	X
	X
	X
	

	
	
	Develop and maintain a good administration system
	Proper records keeping 
	X
	X
	X
	X
	

	
	
	
	Proper communication systems
	X
	X
	X
	X
	

	
	
	To maintain and implement a good Council Secretariat service with regard Council and Committee meetings.
	Agendas available before each meeting
	X
	X
	X
	X
	

	
	
	
	Minutes available after each meeting
	X
	X
	X
	X
	

	
	
	
	Track & monitor resolutions
	X
	X
	X
	X
	

	
	
	Capacity building of community-based organisations to enhance effective participation facilitated.
	Communities participating in municipal structures
	X
	X
	X
	X
	

	
	
	
	Public participation strategy developed
	X
	X
	X
	X
	

	
	
	Mechanisms to ensure disclosure of financial interest in place.
	Disclosure of interest file in place and operational
	May ‘11
	1
	
	
	

	
	
	Maintain and coordinate the twinning agreement
	Regular meetings held
	Per schedule
	
	
	
	

	
	
	
	Implementable resolutions
	X
	X
	X
	X
	

	
	
	SDP
	Development of SDP
	X
	X
	X
	X
	R50 000

	
	
	International Relations
	Strenghtening of international relations
	X
	X
	X
	X
	R50 000
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