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To conduct IDP Public 12 1DP Public Community Intemal  ['OPEX | omorr026 3010672027 | Not Not Not 1DP Public OPEX OPEX Invitations/ Municipal Manager
Participation in all 12 Participation in all meeting/ Public Applicable | Appiicable | Applicable | Participation Agenda/ Minutes/
Wards by 30th of June Wards conducted participation conduoted Attendance
2027 by 30th of June
w07 in all Wards Register
To davelop and submit 1 202612027 Draft [ Counail approved Internal [ OPEX 010712026 3010672027 Not Not | 202672027 Not OPEX OPEX Council Municipal Manager
202612027 Draft IDP to 1DP deveioped and Dratft IDP Applcable | Appicable | DratiDP | Appicable Resolution
Council for approval by submitted to Council developed
31 of March 2026 for approval by 31* pis;
of March 2026 submitted to
Counail
To develop and submit 1 202672027 Final Council approved Imernal OPEX 0110712026 3010612027 Not Not Not 202612027 OPEX OPEX Council Municipal Manager
2026/2027 Final IDP to IDP developed and Final IDP Applicable | Appicable | Applcable Final IDP Resolution
Counail for approval by submitted to Coundil dniolopid
317 May 2026 for approval by 31 o
May 2025 | submitied
| to Counail
approval
To dovelop and approve 6 6 Development of Tntenal OPEX 010772026 300672027 | 6 Sechon Not Not Not OPEX OPEX Signed copies of Municipal Manager
Saction 54450 Managers performance ‘ 54856 | Appicable | Appicable | Appicable the Performance
Performanca Agreements agreement MSA | Managers Agreements
by 31 of July 2026 section 54856 Performanc
e
Agreements
| developed
| and
approved
To Conduct 1 Stiategic 1 T5uslegic Planning | Svategic Planning Tnternal R360 000 010772026 3010672027 Not T Stategic Not Not R360 000 R390 000 Tnvitations/ Municipal Manager
Planning Session by 31 Session conducted Conducted Apphcable | Plannng | Appicable | Appicable Agendal Minutes/
Dacombar 2026 by Nov and Dec Session Attendance
2024 conducted Register
Ta develop and submit 1 202612027 Organizatonal Tnternal OPEX 010772026 3010672027 Not Not Not 202512026 OPEX GPEX Council Municipal Manager
207612027 Organizational Organizatonal | service debvery and Apphcable | Appicable | Appicable | Organizatio Resolution
sarvico dolivery and service delivery an budget | nal service
budget implomantation budget Implementation plan delivery and
plan for Council approval implomentation plan | (SDBIP) developed budget
(8DBIP) by 30th of June developed and implementat
2027 submitied to Counail | ion plan
by 30th of June devaloped
2027 and
| submitted to
Council
To roviow 202512026 1 202612027 Organizavonal Intemal oPEX [ 010772026 3010672027 Not held Not 20252026 Not OPEX OPEX Council Municipal Manager
Organizational sorvic Organizatonal service dekvery and ‘ Apphcable | Apphcabla | Organzato | Appicable Resolution
dolivory and budge! service delvery and budget | nal sarvice
implomantation plan budget implementation plan | dekvery and
(800I) by 31 March implementation plan | (SDBIP) reviewed budget
2021 Reviewed by the Implementat
318t of March 2027 | ,""::.”":;
‘ll Vision “To L Viable and Al ity Lo the rest of Africa®
Mission: Vehicle of atlordable quality services and e ac
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Draft

Local Economic.

Mission: Vehicle of

qQ and y gh

Number of Supplementary | Newlndicator | Number of Supplementary Number of Internal 01/07/2026 | 30/06/2027 | Not applicable Draft Public Adoption of
valuation rolls developed by valuation rolls developed Supplementary supplement | participation | supplementar Supplementary Development
the 30" of June 2027 by the 30" of June 2027 valuaton rolls ay y valuation valuation roll
developed valuation rolls Register, notice
foll of news paper
and gazette
council
resolution
To develop a Human New Indicator Human Settlement sector Compiation of | Intemal | R500000 | 070772025 | 3010672027 | Not Applicable Not Draft Public Draft Human Local Economic.
Settlement sector plan by plan developed by the Human Settiement Applicable Human participation Settiement Development
the 30th of June 2027 30th of June 2027 sector plan Settlement | and adoption Sector Plan
Sector Plan Attendance
Register,
Counal
Resolution
To raview Local Integraled | New Indicalor | Local Infegraled Transport | Review Of Local Tntermal Z5M 0100772026 | 3010612027 | Appointmant Not Oraft Local Publc Appointment _ | - Local Economic
Trnnnpu,vb Plan zr:]yz 179\- 30th Plan v-v'mv-d by the 30th Integrated of service applicable | Integrated | participation letter/ Draft Development
of June of June 2027 Transport Plan provider/ Transport | Adoption of Local Integrated
™ Plan Local Transport
§ Integraled Plan/Council
Establishment Transport D
of Steering Plan
committee
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