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 MUSINA LOCAL MUNICIPALITY FINANCIAL FUNDING LONG TERM PLAN 

(2026_2027) (2027_2028) (2028_2029) and (2029-2030) 

1. INTRODUCTION  

Financial Management is the cornerstone of any organisation. Controls and policies 

must be in place to achieve sound financial management. Over the first year of the 5-

year plan, financial regulations and policies must be reviewed to ensure all legal, 

internal control and social requirements are met.   Implementing the projects included 

in the 5-year plan will require large capital investment, which in turn requires effective 

management and control.  

Musina Local Municipality has recognised that credible IDP must be linked to a 

workable financial plan, which includes a multiyear budget.  

Financial Strategies Overview  

The following section sets out general financial strategies that should guide the 

Municipality in practicing fiscal prudence management. The financial plan would 

require of us to be conservative when estimating our revenues but accounting for the 

unforeseen when estimating our expenditure, include a general consideration, which 

will apply to the detailed financial resources (capital and operational) and revenue 

raising. Other considerations are:  

▪ Financial Management  

▪ Operational Financing  

▪ Cost Effectiveness  

▪ Financial Issues  

2. GENERAL CONSIDERATIONS  

✓ Social Responsibilities  

  

All aspects of matters relating to financial matters will take cognizance of 

Council’s social responsibilities including transformation and empowerment 
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such as in Budget related policy in respect of honesty, accountability, 

compassion, respect and fairness in discharging the contents of those policies.  

  

✓ Investor attraction  

In order for the finance department to deliver on these strategies it is.   Like 

the IDP, the funding action plan will be subject to a regular review and 

comparison of actual performance to predetermined performance measures.  

3. FINANCIAL RECOURCES  

Financial resources which we are wholly going to be interested in tapping in coupled 

with available sources for both capital projects and operational purposes are as 

follows:  

Capital Expenditure:  

• National Government Funding  

• Provincial Funding  

• Infrastructure Funding  

• Own Funding (linked with the IDP projects) because they are key drivers 

of socio economic activities... 

Operational expenditure:  

• Own Funding  

• Grants  

  

4. POSITIVE CASHFLOW 

Musina Local Municipality main sources of revenue are from property rates, Municipal 

services such as electricity, refuse removal and Grants.   The short-term objective of 

the municipality is to access all available revenue and to identify additional sources of 

revenue to extend Councils tax base. 
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➢ Revenue enhancement strategy adherence and quarterly target reviews from 

MTREF 2026/2027 

➢ Implementation of the Funding Recovery Plan. 

➢ Set monthly cash flow projections. 

➢ Analysis of actual cash spending against the monthly cash projections 

 

Cash flows 

 
 

5. FINANCIAL MANAGEMENT   

 

It is most important that the Musina Local Municipality maintains a strong finance 

department an Audit Steering Committee and Internal Audit Function that will be 

responsible for monitoring financial and other controls.   The Budget and Treasury 

office is committed to sound financial management and as indicated earlier the 

creation of a sound economic base.  
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Financial management policies and procedures for the entire municipality as required 

by legislation will have to thoroughly adhere to and maintained.  

Cost containment and Financial recovery Plan is also a key plan to assist us in attaining 

the positive spins of taking the financial resources afloat and getting out of the 

quagmire we finding ourselves in. 

Staff will be encouraged to adhere to value for money principles in carrying out their 

work.  On the issue of audit reports, both internal and external measures will be put 

in place to ensure that any material of fundamental issues are addressed immediately.   

It is expected that the internal audit function will raise any material or fundamental 

issues before external audit. Other issues arising will be addressed accordingly.  

Budget and Treasury Office recognises the need to maintain a positive cash flow at all 

times and will be investigating various avenues to improve cash flow.   Strong positive 

cash flow will result in additional revenue in the form of interest earned.it will 

continue implementation of the credit control policies and revenue enhancement 

strategy as approved by council will be prioritised in order to maximise revenue. 

6. REDUCTION OF NON CORE EXPENDITURE & ASSET MANAGEMENT. 

There was comprehensive and concerted effort taken by management to reduce the 

non-core expenditure items but not reducing the effort of provincial goals which is 

based on the uplifting of the lives of our people below is the key drivers which are in 

the explicit in the 2026/27 budget. 

 

• Determine the current status at beginning of year 2/Prior Implementation of 

Funding Plan 

• Establish the Targets to Be achieved over the Funding Plan period 

• Identify the Non-Core Expenditure where Reduction as per the Targets Set will 

be performed such as Travelling, Accommodation, overtime, catering and 

entertainment expenses, 

  

7. COST EFFECTIVENESS / CASH AND SHORT TERM LIQUIDITY 

  

In any organisation it is necessary to strive for cost effectiveness and  

Municipalities are no different. It is Council’s intention to pursue the shared services 

concept wherever possible. The sharing of services will enable the Municipality to 

minimize total costs on these services, baseline assessments and setting targets. 
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➢ As planning tool for MTERF our status has not yet improved where we can afford 

to measure possibility to generate own funds. 
➢ We anticipate the position to improve in the 2026/27 financial year. 
➢ However expectations should be limited to trying to reduce prior year’s debts, 

which includes but not limited to, Dept. Transport, AG, and suppliers in excess of 
over 90 days. 

➢ In the MTERF we expect by 2 outer years to have improved the status, where we 
can be abled to have surplus budget to be used to fund own projects. 

➢ With that we can strive to create and have Capital Replacement Reserves(CRR) 
➢ With CRR created over years we can be able to ring-fence it annually and utilise it 

specifically to fund own capital projects 
➢ To ensure that specific needs of the municipality are met through sustainability 

and review of cash management Policy to recognise debtor’s balances as cash 
over a given period of time. 

 

8. COLLECTION RATE 

The implementation of the funding plan requires a team effort.   A team approach 

requires the involvement of the Council, Municipal Manager and Chief Financial 

Officer in implementing these funding plan strategies and the ,YEAR 1 2026 

municipality has a collection rate of  86%,YEAR 2-Collection rate will increase by 

1.5%  and YEAR 3 –Collection rate will increase by 2% . It is crucial that individuals to 

whom the responsibilities have been allocated according to the action plan be held 

accountable for the outcome of these strategies. The progress made towards 

achieving these strategies should be measurable, and reviews quarterly and it is 

essential that these strategies be included in the performance appraisals of 

individuals.  

The budgeted cash flow statement is the first measurement in determining if the 

budget is credible and funded or unfunded, and our budget show the expected level 

of cash inflow versus outflow that is likely to result from the implementation of 

creditors repayment plan for all the prior year debts, which does not limit us to 

exchange the effects thereof, with the implementation of revenue enhancement the 

municipality is anticipating a positive the cash available at year end as we improve the 

status of our books at the end of MTREF. 

As depicted above the cost to review the staff structure will remain intact and but not 

limited to budget organogram but warm bodies so as to allow a swift move when the 

need arise to either appoint either due to resignations of pension or need as it arise, 
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of key will be that Human resources will update bi annually the age gaps and analysis 

to ascertain that we fill core functions holistically and across. 

And the funding plan as a living document will be assessed through the service delivery 

plan and by monitoring adherence to the council Financial Recovery PLAN and key 

components of expenditure linked to revenue enhancement strategy. 

FOCUS AREAS  

• Establish the Targets to be achieved over the Funding Plan period. 

• Issuing Monthly Consumer Statements. 

• Implementation of credit control and debt collection Procedures. 

• Develop a Plan on a Targeted Approach on Top 100 Debtors 

• Implementation of the Top 100 Debtors Plan.  

• Test the Accuracy of Billing over government Debt. 

• Enter into Arrangements over payment of Government Debt 

• Monitor Adherence to On Debtor Payment Arrangements made. 

• Establishment of a functional revenue steering Committee. 

9. TRADE PAYABLES 

The plan is to fund operating expenses from normal revenue streams.   It is expected 

that strong financial management including accurate cash forecasting will obviate the 

need to resort to short-term borrowings.   As indicated earlier it is Budget and Treasury 

office intention to maintain a strong economic base through good working capital 

management including setting aside of adequate provisions for working capital.   It is 

anticipated that these reserves will be based on the same principles as currently apply 

to contributions to existing statutory funds. 

• Determine the current status at beginning of year 2/Prior Implementation of 

Funding Plan 

• Establish the Targets to be achieved over the Funding Plan period 

• Determine the Top 10 Creditors 

• Enter into payment Arrangements with the Top 10 Creditors 

• Enter into payment Arrangements with Other Creditors where applicable 

• Ensure that Current Accounts are paid within 30 Days of Invoice Receipt 

• Ensure that Orders are only approved where the is actual Cash on hand to 

settle (This will ensure that Creditors can be paid within 30 Days 
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10. Summary of Budget Funding Tool 

 

The municipality has prepared the budget funding tool with activities that will be updated and 

sent to the Provincial Treasury on monthly basis. 

 

 

 

No Focus Area Activity YEAR 1 YEAR 2 YEAR 3 Frequency Start Date 
Due Date 

Date

Resposible Designation ( 

Intern,Clerk,Rev Manager,Exp 

Manager Etc)

Oversight Designation ( 

CFO/Revenue 

Manager/Expenditure 

Manager etc..)

POE

1 PositiveCash Flow Baseline Assessment Determine the Current Cashflow status at beginning of year 2/Prior Implementation of Funding PlanComplete cash flow status on quartely basis Complete cash flow status on quartely basis Complete cash flow status on quartely basis Quarterly 2026/07/01 2027/06/30 CFO CFO Funding Plan

2

PositiveCash Flow Setting of Targets Estabalish the Targets to Be achieved over the Funding Plan period Maintain a positive bank balance at year end Maintain a positive bank balance at year end Maintain a positive bank balance at year end Quarterly 2026/07/01 2027/06/30 CFO CFO Funding Plan

3

PositiveCash Flow Monthly Cashflow Plans Set Monthly  Actual Cash Projections 
Achieve 85% accuracy in monthly cash projections vs 

actuals

Achieve 90% accuracy in monthly cash 

projections vs actuals

Achieve 95% accuracy in monthly cash projections 

vs actuals
Monthly 2026/07/01 2027/06/30 Budget Manager CFO Cash flow analysis report

4

PositiveCash Flow Monthly Ananylsis of Actual Cash Spending Analize the Actual Cash Spending against the Monthly  Cash Projections Decrease cash spending by 5% Decrease cash spending by 7% Decrease cash spending by 10% Monthly 2026/07/01 2027/06/30 Exp Manager CFO Cash flow analysis report

8 PositiveCash Flow Select
20 PositiveCash Flow Select
21 Cash and short term liquidity Baseline Assessment Determine the current status at beginning of year 2/Prior Implementation of Funding Plan Complete cash flow status on quartely basis Complete cash flow status on quartely basis Complete cash flow status on quartely basis Quarterly 2026/07/01 2027/06/30 CFO CFO Funding Plan

22

Cash and short term liquidity Setting of Targets Estabalish the Targets to Be achieved over the Funding Plan period
Work on achieving a cash coverage ratio of atleast 1.1 

thoughout the funding period

Maintain a cash coverage ratio of atleast 1.1 

thoughout the funding period

Maintain a cash coverage ratio of atleast 1.1 

thoughout the funding period
Quarterly 2026/07/01 2027/06/30 CFO CFO Funding Plan

23 Cash and short term liquidity Cash Coverage ratio Improve the Cash coverage ratio Increase the cash coverage to 1 Month Increase cash coverage to 2 months Increase the cash coverage to 3 months Select

39
Cash and short term liquidity Debtors Collection Target businesses that owes the municipality

Target businesses that owes the municipality R1 000 000 

above
Target businesses that owes the municipality R500 000 up to R999 999Target businesses that owes the municipality R499 999 and lessSelect

40 Cash and short term liquidity Select

41
Collection Rates Setting of Targets Estabalish the Targets to Be achieved over the Funding Plan period

Work on achieving a cash coverage ratio of atleast 1.1 

thoughout the funding period

Maintain a cash coverage ratio of atleast 1.1 

thoughout the funding period

Maintain a cash coverage ratio of atleast 1.1 

thoughout the funding period
Once Off Activity 2026/07/01 2027/06/30 CFO CFO Funding Plan

42

Collection Rates Monthly Consumer Statements Issuing Monthly Consumer Statements
Issue monthly consumer statements to 100% of active 

accounts

Issue monthly consumer statements to 100% of 

active accounts

Issue monthly consumer statements to 100% of 

active accounts
Monthly 2026/07/01 2027/06/30 Revenue Manager CFO Consumer Account

43

Collection Rates Credit control and debt collection Procedures Implementation of credit control and debt collection Procedures

Disconnect debtors that owes the municipality. Enter into 

payment agreement with debtors. Moniotor the payment 

agreement.

Disconnect debtors that owes the municipality. 

Enter into payment agreement with debtors. 

Moniotor the payment agreement.

Disconnect debtors that owes the municipality. Enter 

into payment agreement with debtors. Moniotor the 

payment agreement.

Monthly 2026/07/01 2027/06/30 Revenue Manager CFO Detailed Disconnection Report

44

Collection Rates Top 100 Debtors (Excluding Organs Of State) Develop a Plan on a Targeted Approach On Top 100 Debtors
Develop and implement a strategy to collect from the Top 

100 debtors

Develop and implement a strategy to collect from 

the Top 100 debtors

Develop and implement a strategy to collect from 

the Top 100 debtors
Monthly 2026/07/01 2027/06/30 Revenue Manager CFO

Progress report on the top 100 

debtors

45

Collection Rates Top 100 Debtors (Excluding Organs Of State) Implementation of the Top 100 Debtors Plan 
Reduce Outstanding consumer debt by 90% at the end of 

financial year

Reduce Outstanding consumer debt by 95% at the 

end of financial year

Reduce Outstanding consumer debt by 100% at the 

end of financial year
Monthly 2026/07/01 2027/06/30 Revenue Manager CFO

Progress report on the top 100 

debtors

46
Collection Rates Government Debt Accuracy Test the Accuracy of Billing over government  Debt

Complete 100% verification of government debt billing 

accuratly on monthly basis

Complete 100% verification of government debt 

billing accuratly on monthly basis

Complete 100% verification of government debt 

billing accuratly on monthly basis
Monthly 2026/07/01 2027/06/30 Revenue Manager CFO Billing Report

47

Collection Rates Government Debt Collection Apply strict credit control measures over payment of Government Debt
Issue monthly debt reports detailing overdue accounts, 

amounts, and follow-up actions

Issue monthly debt reports detailing overdue 

accounts, amounts, and follow-up actions

Issue monthly debt reports detailing overdue 

accounts, amounts, and follow-up actions
Monthly 2026/07/01 2027/06/30 Revenue Manager CFO Contracts Agreements

51
Collection Rates Government Debt Collection Monitor Adherence to On Debtor Payment Commitments made.

Maintain adherence rate of 100% on payment  

arrangements or commitments

Maintain adherence rate of 100% on payment  

arrangements or commitments

Maintain adherence rate of 100% on payment  

arrangements or commitments
Monthly 2026/07/01 2027/06/30 Revenue Manager CFO Debtors Recon

52

Collection Rates Revenue Enhancement Committee Establishment of a funcitional revenue steering Committee
Ensure that there is a functional revenue steering committte 

by end of third quarter
N/A N/A Once Off Activity 2026/08/01 2027/12/31 CFO CFO

Proof of establishment of the 

committee and registers for meeting 

held

53 Collection Rates Select

62 Collection Rates Select

63

Reduction In Non Core Expenditure Baseline Assessment Determine the current status at beginning of year 2/Prior Implementation of Funding Plan Complete cash flow status on quartely basis Complete cash flow status on quartely basis Complete cash flow status on quartely basis Quarterly 2026/07/01 2027/06/30 CFO CFO Funding Plan

64

Reduction In Non Core Expenditure Setting of Targets Estabalish the Targets to Be achieved over the Funding Plan period
Eliminate unjustified expenses such as overtimes or 

catering expenses

Eliminate unjustified expenses such as overtimes 

or catering expenses

Eliminate unjustified expenses such as overtimes or 

catering expenses
Quarterly 2026/07/01 2027/06/30 CFO CFO Funding Plan

65
Reduction In Non Core Expenditure Listing of Non Core Expenditure Identify the Non Core Expenditure where Reduction as per the Targest Set will be performed

Review non core expenditure during mid year assessments 

period

Review non core expenditure during mid year 

assessments period

Review non core expenditure during mid year 

assessments period
Annualy 2026/07/01 2027/06/30 Manager Exp CFO Expenditure Analysis Report

77 Reduction In Non Core Expenditure Select
78 Reduction In Non Core Expenditure Select

82 Trade Payables Baseline Assessment Determine the current status at beginning of year 2/Prior Implementation of Funding Plan Complete cash flow status on quartely basis Complete cash flow status on quartely basis Complete cash flow status on quartely basis Quarterly 2026/07/01 2027/06/30 CFO CFO Funding Plan

83

Trade Payables Setting of Targets Estabalish the Targets to Be achieved over the Funding Plan period
Work on achieving a cash coverage ratio of atleast 1.1 

thoughout the funding period

Maintain a cash coverage ratio of atleast 1.1 

thoughout the funding period

Maintain a cash coverage ratio of atleast 1.1 

thoughout the funding period
Quarterly 2026/07/01 2027/06/30 CFO CFO Funding Plan

84

Trade Payables Top Creditors Listing Determine the Top 10 Creditors Determine Top 10 creditors by value and age of debt Determine Top 10 creditors by value and age of debtDetermine Top 10 creditors by value and age of debt Monthly 2026/07/01 2027/06/30 Manager Exp CFO
Creditors Analysis Report with list 

of creditors

85

Trade Payables Payment Arrangements Enter into payment Arrangements with the Top 10 Creditors (Where applicable)
Enter into payment arrangements with all major creditors 

by end of Q2

Enter into payment arrangements with all major 

creditors by end of Q2

Enter into payment arrangements with all major 

creditors by end of Q2
Monthly 2026/07/01 2027/06/30 Manager Exp CFO Contracts Agreements

Trade Payables Payment Arrangements Enter into payment Arrangements with Other Creditors where applicable
Enter into payment arrangements with all major creditors 

by end of Q2

Enter into payment arrangements with all major 

creditors by end of Q2

Enter into payment arrangements with all major 

creditors by end of Q2
Monthly 2026/07/01 2027/06/30 Manager Exp CFO Contracts Agreements

Trade Payables 30 Days Payment Turnaround Ensure that Current Accounts are paid within 30 Days of Invoice Receipt
Pay 50% of current accounts within 30 days of invoice 

receipt 

Pay 80% of current accounts within 30 days of 

invoice receipt 

Pay 100% of current accounts within 30 days of 

invoice receipt 
Monthly 2026/07/01 2027/06/30 Manager Exp CFO Monthly Bank Statements

86

Trade Payables Split on Currrent and Non Current as well as the Payments Arrangement Specifics
Reduce overdue creditors accounts by half at the end of 

the year.

Reduce overdue creditors accounts by half at the 

end of the year.

Reduce overdue creditors accounts by half at the 

end of the year.
Annualy 2026/07/01 2027/06/30 Manager Exp CFO

Creditors Analysis Report with list 

of creditors

87

Trade Payables Approval of Orders  Approve orders after confirmation of budget availability
Ensure that all transactions are processed on segments 

with budget allocation.

Ensure that all transactions are processed on 

segments with budget allocation.

Ensure that all transactions are processed on 

segments with budget allocation.
Weekly 2026/07/01 2027/06/30 Manager Exp CFO Bank Statement

88 Trade Payables Select

Select

Ring Fencing of Conditional Grants Baseline Assessment Determine the current status at beginning of year 2/Prior Implementation of Funding Plan Complete cash flow status on quartely basis Complete cash flow status on quartely basis Complete cash flow status on quartely basis Quarterly 2026/07/01 2027/06/30 CFO CFO Funding Plan

Ring Fencing of Conditional Grants Setting of Targets Estabalish the Targets to Be achieved over the Funding Plan period
100% expenditure for grant allocation and completion of 

projects on time 

100% expenditure for grant allocation and 

completion of projects on time 

100% expenditure for grant allocation and 

completion of projects on time 
Quarterly 2026/07/01 2027/06/30 CFO CFO Funding Plan

Ring Fencing of Conditional Grants Monthly Grant Reconciliations Monthly Reconciliations of Expenditure to the Respective Conditional Bank Accounts 
Complete monthly reconciliations for 100% of conditional 

grant accounts.

Complete monthly reconciliations for 100% of 

conditional grant accounts.

Complete monthly reconciliations for 100% of 

conditional grant accounts.
Monthly 2026/07/01 2027/06/30 Financials Manager CFO Bank Statement

Ring Fencing of Conditional Grants Monthly Grant Reconciliations Matching of Incurred Expenditure Listing to Conditions Of the Grant (Testing All Expenditure is in line with the Conditions)
Ensure 100% compliance with grant conditions for all 

funded projects

Ensure 100% compliance with grant conditions 

for all funded projects

Ensure 100% compliance with grant conditions for 

all funded projects
Monthly 2026/07/01 2027/06/30 Financials Manager CFO Grant Register from Gomuni

Ring Fencing of Conditional Grants Ring Fencing Conditional Grants VAT Track All Grants Vatable Invoices claimed and to ring Fence from the Vat Income Received Ring-fence 100% of VAT refunds to prevent misallocation
Ring-fence 100% of VAT refunds to prevent 

misallocation

Ring-fence 100% of VAT refunds to prevent 

misallocation
Monthly 2026/07/01 2027/06/30 Assets Manager CFO Project Register

Select

104

Other Property Rates Billing Reconciliation General Valuation Roll reconciliation preparation
Submit quartely valuation roll reconcilliations and 

investigations of variences and solution or resolutions.

Submit quartely valuation roll reconcilliations and 

investigations of variences and solution or 

resolutions.

Submit quartely valuation roll reconcilliations and 

investigations of variences and solution or 

resolutions.

Quarterly 2026/07/01 2027/06/30 Revenue Manager CFO
Quaterly submission of General 

Valuation Roll report

105
Other UIFW Reduction Strategy Implementation of  UIFW Reduction Strategy

Reduce UIFW expenditure by at least 30% within the first 

year.

Reduce UIFW expenditure by at least 50% within 

the first year.

Reduce UIFW expenditure by at least 100% within 

the first year.
Quarterly 2026/07/01 2027/06/30 SCM Manager CFO UIFW Report

106

Other
Implement an audit trail and tracking mechanism for all 

identified UIFW cases.

Implement an audit trail and tracking mechanism 

for all identified UIFW cases.

Implement an audit trail and tracking mechanism for 

all identified UIFW cases.
Quarterly

107 Other Select
108 Other Select
109 Other Select
110 Other Select
111 Other Select
112 Other Select
113 Other Select
114 Other Select
115 Other Select
116 Other Select
117 Other Select
118 Other Select
119 Other Select
120 Other Select

Select

Select

1.Detailed Funding Implementation Plan /Activities

Resposble for Performing /executing the activity
Responsible for reviewing/monitoring 

performance

7.Other 

Pillar

1.Positive Cashflow

2. Cash and short 

term liquidity

3.Collection Rates

4. Reduction In Non 

Core Expenditure

5. Trade Payables
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Recommendations 

A funded budget will require that as an institution we keep the financial discipline 

and prudent management of our limited resources.  

Conclusion 

Council approve the municipal budget funding plan for implementation to move 

from an unfunded budget to fully funded. 

  


